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Reference and administration details
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Charity Number:5CO48754

1
APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year

Structure, governance and management

Type of governing document Constitution

Trustee recrultment and appointment  Trustees are appointed by the board by resolution passed at a
board meeting. The organisation was founded in 2018 by 4
trustees who all committed to serve a minimum of 2 years.

Objectives and activities

Charitable purposes The Advancement of Education
The Advancement of Citizenship or Community Devalopmeant

Summary of the main activities Working in close partnership with a school we engage with at risk

in relation to these objects and vulnerable young people on a daily basis introduced to us by
staff in the school or through our outreach programmes in the
local area around this school which, in line with our organisation’s
purposes seeak to “promote the physical, mental, spintual and
social welfare of young people aged 8-21 through education,
youth work and volunteering opportunities.
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Achievements and performance

Summary of the main achievements
of the charity during the financial

pariod

- Secured contract with school in Glasgow for a full time youth worker to
wark in the school.

- Sourced new funding in order to employ following:

- Employed 2 sessional workers to support the delivery of after school
activities

= continued to employ a part time wolunteer co-ordinator

- Employed a Fundraising Operations Manager

- Hired Modern Apprentice

- Increased staff team size to 9

- Monday night Youth Work sessions for 15-18 year olds,

- After school sessions — Delivered around 50 after school sessions and
had over 40 young people attend

- Delivered a Mational Progressional Award in Theory and Approaches ta
Youth Work to 8 young people from Glasgow Schools and started new
classes for coming year

= Started our new Love Where | live programme parinering with 3
churches and 3 community charities. Had 25 youth volunteers, 15 youth
participants, carried out service projects for 10 local people, hosted
Community BBQ for around B0 people.

- Hosted a one week summaer scheme

- Qbtained funding from the Lottery on grant tralning and fundraising

- Dbtained funding fram the lottery for the LWIL programme to expand
ower coming 3 years

- Working with small groups of young people alongside Pupil Support staff
af school,

- Provided extensive mentoring support and programme work for young
people

« Ran Alpha courses engaging over 25 young people

- Attended new summer camp

- Provided extensive individual support for several 51 and 52 young people
facing difficult hame circumstances

- Piloted new home visit programme for school non-attenders

- Supported young people into positive destinations

Brief staternent of the charity's pelicy

on reserves

At this time the Board are seeking to build financial sustainability. Our
reserves policy is that we hold 3-6 months of expansas. In the kast
financial year we ware abla to increase our resarves through increasad
unrestricted donations and funding. Our current bank balance at year
end is around £50,000 which is around 50% of last years turnover.
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Details of any deficit Maone

Donated facilities and services (if any)

3

Other optional information

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity's trustees

Slgnature{s)
Full name(s)
ANOREw  JotoAN
Position {e.g. Chair)
Chalrparson Secretary

Date 15/5/15 !4/5/3,;
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Report of the Independent Examiner to the Trustees of Youth Initiatives Scotland
(SCI0)

I have examined the financial statements of Youth Initiatives Scolland (SCIOY) for the year ended 31 October 2025 on
pages Six to Eleven.

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006. The charity
trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is
my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular
matters have come to my attention.

Youth Initiatives Scotland (SCIO) is a registered Scottish Charity; my examination is carried out in accordance with
Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An examination includes a review of the
accounting records kept by the organisation and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts and seeks axplanations from the Trusiees
concaming any such matiers. The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, | do nol express an awdit opinion on the accounts,

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to balieve that in any material respect the requiremants:

= o keep accounting records in accordance with saction 44(1) (a) of the 2005 Act and Regulation 4 of the 2006
Accounts Requlations, and

+ io prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts
Regulations

have not baen mat, or

2. to which, in my opinion, attention should be drawn in ordar to enable a proper understanding of the accounts 1o
be reached.

- @ Wt

Address:
40 Rouken Glen Park
Thornlabank
East Ranfrawshire
Gag TLIG
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Statement of Receipts and Payments

Charity Number:SC048754

For the Year Ended 31 October 2025
Expendable Permanant
Urnirastriciod Restrictad Total funds Tortad Tuinda It
endawmnng andowmant
funds Tunds Sarnd hared e nd pericod period
in reareet £ b rmarmek £ Ty o i E i pa et 1o nearewt £ o el L
Al Recel
‘mm 18,378 | 10,378 | 8,510
| Grants 8,800 | 65,505 | 74,308 87,832
fram scthities | 6324 | Bad || 00 3
Groes trading recipis 2 i
Incoema from investmants ofhor than
tand and E- a
Grmss neosipts from ofher chadilable
[m 8, THE B, T 13,804
Rafiind 257 5T 4
At Sub total 35,440 65,505 - - 100, 848 114,954
A2 Recelpts from assol &
Irvestmant salas
Procesds from ssle of Tmd aasets =
Prrcstisisls Tl Sailed ol =
A Sub total - - = - = -
Total recolpts| 38443 | | e5.505 | | - | B | T 114954
A3 Payments
Expenses for fundraising activilies 400 400
Gross troding paymesis .
investment management costs =
Payrerts relating drectly to charinble
16331 89,112 BS5.443 105,014
Grants and donadions s -
Govermnancs Gosts: - -
Budit | indepandent axsminaton &0 [:1i1 Ls]
Pragaration of annusl accounts| 3 -
Legal costs C .
Cithar| il .
Refurd ‘ "
A3 Sub toxtal 18791 ga.112 - - 85,903 108,044
A4 Payments relating to assel and
invasimant movements
Purchases: of foxd aisets =
Purchasa of invassmenls _ -
A4 Sub total r = z T = T
T‘nﬂlml 1!.,1'!1_] I H,Hﬂ E| -| I 'I | _'5E1 |_'”|EI1
ot rocaipts / (payments) 18852 | meon) | | ] | 11 soas| [ o]
AS Transfers to ] {from) funds | 1 || | | =] | - ] |
Swrples f {daficit) for poar
‘I!JH!I {3,807} = - 15,045 8,851




Youth Initiatives Scotland (SCIO)
Statement of Balances
For the Year Ended 31 October 2025
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Youth Initiatives Scotland (SCIO)
Notes to the Accounts

For the Year Ended 31 October 2025

C1 Mature and purpose of
funds [may be stated on Basis of accounting
analysis of funds workshests) |Thess socounts have been prapared on the Receipls and Payments basis in accordance with the
Charities & Trestos Investrment (Scoliand ) Act 2005 and the Chasities Accourts (Sootiend) Regulations
2008 (as amended)
Unreatriciad funds are those fhat may be used of the discroetan of the inustess in furtharance of the
objects of i charity. The insbees mainkain 8 singie wunrestricted fund for the day-io-day running
af e Charity.
Raestricted funds mary only be used for specfic purposes. Restrictions arise when specified by the
danar or when funds are reésed for specific purposes. During the year 2024-25, the charity recedved E85 505

in resiricted funds.
Type of aciivity or project supported m’ T ..:.I :
C2 Grants BEE - 51 Pauls Institution 1 47,500
Robartsan Trust Institurtien 1 10,000,
| Souter Trust institution 1 2 880
Columbs Thust Institution i 5,525
| Strengthaning Organisations institution 1 9,600
Avison Young Foundation Institution 1 1,800
Banalacl Trust institution i 7,060
Tl 7azes
C3a Trustes remunaration i mo remuneration was paid during the period to ary charity ushee or parson connecied b
a rustes cross this box (othersise complabe section Ih)
Aritharity under which pald "
Eﬂﬁ:“nmmmn Andy Jordan - galary payment as CEQ - no payments for carrying out Trssies dulies 7.
Cda Trustes expenses I mo exepenaas ware paid 1o any chanily trustes during the pesiod then cross this box
{olharwise complete section 4b) x
Wurmiss i of E
trustees
Cdb Trustes expenses -
detalis
Trasmackicn Biplance
merount (1) outstanding =
Matura of relationship Mature of transaction peteriod wnd (£}
G5 Transactions with
trustess and connected
parsons

C6 Other Information




Youth Initiatives Scotland (SCIO)
Analysis of receipts and payments
For the Year Ended 31 October 2025

Charity Number:SCO48754

1 Donatlons Ureaiviited Expendabls i p— Total last
Restricted funds  endowment rwicawment
fureds o P perind pariod
Vi i il i o rearear in et [ o mmarwnd £ ‘o reearet i it e B
Mt 8518 |
Totud : : > : 5510
s Tokal Tolal lest
Linrgatricied cyrrant
oo Rumiricted funds P st
A o b nsaraak L 16 reiatast i bl Y
Glungow iy Counch 51 Pl _ : 37,500 | i 24,000
GOC _ Al Sairka = = - 16,000 |
FRobaraon Trust = 10,000 10,000 10,000 |
Souler Trust - 2,680 FT) )
Colurmba Trust - 8528 s ¥
Sirengthening Orpanisations - 9,600 -
Festzon Young 1,800 - & .
9t Micholes Cang Furad - - . 2,200
Bwnrds for AR - = 18,432
Garfickd Woston ] B 10,000
Banalmct T st 7,000 - T.000 7,000
Tidnl A5 55308 Lp ] &7 833
3 Groas recalpts from other charitable activities
Ex poerial P ryusbini]
Unresstrictod o Todad corrend Total ket
Apatricted funds i
hunds o i i paricsd paricd
o nasesar L [EEFTTEY Bz mamrwi [ [LE T by remiwsl] i o il i
WPA Dedivary = 3.000
School Aolreats = 1,400
S Fldrmaki Gt 1,204 1,200 4
[Marcgnmens fous 5,250 8,250 3,750
[ Rokbsarison Trust COL Support . 1,000
G wd a6 1 1158
W Ll L 3100
Total 9,786 B w786 13,604 |
4 Paymants relating drectly to charitable activities
u--“uﬂ oy Esprreialia Pt St ek it et
hards hunds period pavied
e Bl e e mrmnt A raarent © tn nesrest 1= remaiwidl £ 10 adrral [
=erarem 8,112 86,112 87,278
ioaalh Seofland 500 500 18 |
Sufl Traineg 3,489 3488 240 |
Descicgurn Sootlaed 134 i 93
Bark charpes 10T [T} ™.
ST TS kertial FRF] 128 5,480 |
Irsuranog 344| 341| 03|
Flat Ront - 9%
Preirrmary (s [zl conls 5.878) 2578
| Travel T43 ﬂ 00
By sohame LN 1532 1532
Wrlosmivis - 78 |
Sth Birtheay calabraion . 0 |
[verun Him 1 1,488 ¥13
Totsl 18,334 -..‘qu m 5443

-



Youth Initiatives Scotland (SCIO)

Charity Number:5C048 754

Breakdown of unrestricted funds
For the Year Ended 31 October 2025
Total Total
urrnestricted unrasbriched
Tunds Hhinds bisd
pariad
Receipts
[Eonetiony HATS 19,370 5310
Lagacies - -
Geants B B0 | 1,800 AT,.000
[Facoipts from fundemsing scivities s 8324 3,223
Qiroas trading receipts .
incrome from imssiments offwe Ben b and buldings | -
Rwfund 0.7 9,TBE 1,986
Groas raceipts from ofhwe charitabie acthdiies 267 | 267 13,604 |
Sab fotal 35443 | . : aas] 44,323 |
Receipts from asset & investment sales
Prreaisiiy Troon sade of Toosd aesats =
Processs from saks of masiments s
Sub total = = x = . =
Total recalpts | 4| | -1 1 -| L =] | 5443 | | 44,333 |
[Py P NS =
Elq:-lrullhri.l'ﬂﬂu.lﬂhﬁl 400 | 400
ol i paymnts .
Emmlmﬂ xn a
Puyrreria. niliing dweclly 10 charilabio aciries 18,531 16,331 30,444 |
Grants and donaSons = =Y
GOvaImaancs SOl -l — =
Eﬂ.!mm an L) 50
Propaition of aneasl sooosbs| 2 %
Legal costs . -
Refund . -
Suiy fostal 18701 | - - 18,78 | 30,404
Paymants relafing bo sasel and investment
IO TN
Purchades of Ml asseis
Pyrchissa o] isssslmanis =
Sl lols - - - o &
Total paymants [—sgzw1] [ r Al | S—TvTI | —|
Mot recaipts / (payments) | nnz | | ] [ | « I 8852 | | 13,828 |
Transfers to | {from) funds | | 11 | | I -1 |
Surplus / {deficty) for year [ qagsa] [ i 20 | ¢ -l mesa | [ i3

10
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Youth Initiatives Scotland (SCIO)
Breakdown of restricted funds
For the Year Ended 31 October 2025

Totsl restricied  Tobal resbricied

b T ] Tunds sl
pariod
&5 505 E5,505 —.E-“—i
08,505 . - Hﬁ: ?l.n;
ans0s ] | 1 Al [ esses] [ voma2]
Fapmanis
[Evparsos for furdraising nctivities
|Grmhdiwm _ o
Imemsimen FanageTenl tosts i
Pmmmhmw 113 89,112 | T4.570 |
Orares and doratont : 4
ot Coils; 5 =
Bl | iratapanden sxminaton g =
Freparaton of arnual scoous| %
Legal costa) B i
Sub teral 88,112 | % x = u:l'l; . :
Paymanls rulating ba ssset and investmant I
S i P
Porrhases o leed assets
[N F—rp— ;
Bub total : " A " : =
Total payments [ a1z ] [ =] L =] [ L 58,112 | | 74,570 |
Net receipts / (payments) [ gsan | [ o | - [ - [ pen|[ el
Tranafers to | (from) funds L | | 11 I 1L = | |
Surpius / (deficit) for year [ geom ] [ - = 1 - J[__oen|[ pew
[Mature and purposs of funds |

11



