
































































The charity has improved the office space available 
and our staff well-being remains of highest importance. 

There are allocated team days and regular all-in 
team days to ensure teams are communicating. 
Meetings have taken place alongside continued 
provision of an employee counselling service. 

Reserves Policy 

The charity's objective is to donate its surplus over 
the medium term, subject to maintaining reserves in 
accordance with good accounting and business practices. 

The Council is aware of the Charity Commission's 
guidance concerning reserves policies. The policy is 
reviewed on an annual basis and the Trustees updated 
the policy relating to unrestricted reserves to better 
reflect current best accounting practice, and to align 
the reserves policy more logically with the charity's 
operations. 

A significant part of the charity's reserves are generated 
through regional activities. The charity's policy has 
always been, and continues to be, to release such funds 
where possible for grants to charitable projects in the 
financial year following that in which they were raised. 
The Trustees have previously considered that the reserve 

policy should explicitly recognise this practice and 
have designated those funds which are now shown in 
these year end figures. Our current long-term target for 
free reserves is £500,000, this sum is greater than our 
unrestricted reserve but in the short term is considered 
sufficient to meet ongoing operations and to build 
during the coming year. 

The Trustees consider that the Unrestricted Reserves 
are now the Free reserves of the charity. This policy 
provides an amount of year end reserves of a scale 
which should permit the charity to continue its normal 
style of operation. 

Restricted Funds: The reserve covers all funds received 
by the charity for named specific purposes that have 

yet to be spent. 

Designated Funds: The reserve.represents funds have 
been Designated by the Trustees and commit these 
funds where possible for grants to charitable projects 
within the financial year following that in which 
they were raised. 

Unrestricted Funds: The reserve represents the Free 
reserve of the charity to continue usual operations. 
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Restricted Funds 

Designated Funds 

Unrestricted 
Funds 

31 March 2026 31 March 2025 

£ £ 

265,528 237,360 

2,125,295 

69,679 2,819,522 

2,460,502 3,056,882 

Free reserves which represent unrestricted reserves less

fixed assets at the year-end total £43,270. The charity 

will utilise reserves to operate the charity. 

The Trustees consider the financial position of the 
charity to be satisfactory and are of the view that the 
charity is financially secure and is a going concern. 

Auditor 

Crowe U.K. LLP have indicated their willingness to 
continue in office. 

In preparing this report, the directors have taken 
advantage of the small companies exemptions 
provided by section 415A of the Companies Act 2006. 

By order of the Council of Trustees 

The annual report has been approved by the Council 
of Trustees and signed on its behalf by: 

Ali Gilbert 
Chair
Date: 25 June 2026 



TRUSTEES' REPORT FOR THE YEAR ENDED 31 MARCH 2026 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

The Trustees (who are also Directors of Wooden 
Spoon Society for the purposes of company law) are 
responsible for preparing the Trustees' Annual Report 
and the financial statements in accordance with 
applicable law and United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting 
Standards). 

Company Law requires the Trustees to prepare financial 

statements for each financial year. Under company Law 
the Trustees must not approve the financial statements 

unless they are satisfied that they give a true and fair 
view of the state of affairs of the charitable company 
and of the incoming resources and application of 

resources, including the income and expenditure, of the 
charitable company for that period. In preparing these 
financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply
them consistently;

• observe the methods and principles in the Charities

SORP;

• make judgments and estimates that are reasonable
and prudent;

• state whether applicable UK accounting standards
have been followed, subject to any material
departures disclosed and explained in the financial
statements; and

• prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate 
accounting records that are sufficient to show and 
explain the charitable company's transactions, disclose 
with reasonable accuracy at any time the financial 
position of the charitable company and enable them 
to ensure that the financial statements comply with 
the Companies Act 2006, the Charities and Trustee 
Investment (Scotland) Act 2005, the Charities Accounts 
(Scotland) Regulations 2006 (as amended) and the 
provisions of the charity's constitution. They are 
also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and 
other irregularities. 

Disclosure of Information to Auditors 

Insofar as each of the Trustees and Directors of the 
charity at the date of approval of this report is aware 
there is no relevant audit information (information 
needed by the charity's auditor in connection with 
preparing the audit report) of which the charity's auditor 
is unaware. Each Trustee/Director has taken all of the 
steps that he/she should have taken as a Trustee/ 
Director in order to make himself/herself aware of any 
relevant audit information and to establish that the 
charity's auditor is aware of that information. 

By order of the Council 

»,+·;· 
Ali Gilbert 
Chair
Date: 25 June 2026 
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We identified the greatest risk of material impact on 
the financial statements from irregularities, including 
fraud, to be within the accuracy of legacy income and 
the override of controls by management. Our audit 
procedures to respond to these risks included enquiries 
of management about their own identification and 
assessment of the risks of irregularities, designing audit 
procedures over legacy income, sample testing on the 
posting of journals, reviewing accounting estimates 
for biases and reading minutes of meetings of those 
charged with governance. 

Owing to the inherent limitations of an audit, there is an 
unavoidable risk that we may not have detected some 
material misstatements in the financial statements, 
even though we have properly planned and performed 
our audit in accordance with auditing standards. For 
example, the further removed non-compliance with laws 
and regulations (irregularities) is from the events and 
transactions reflected in the financial statements, the 
less likely the inherently limited procedures required by 
auditing standards would identify it. In addition, as with 
any audit, there remained a higher risk of non-detection 

of Irregularities, as these may involve collusion, forgery, 
intentional omissions, misrepresentations, or the 
override of internal controls. We are not responsible for 
preventing non-compliance and cannot be expected to 
detect non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company's 
members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006 and to the charitable 
company's Trustees, as a body, in accordance with 
Regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006. Our audit work has been undertaken 
so that we might state to the charitable company's 
members those matters we are required to state to 
them in an auditor's report and for no other purpose. 
To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other 
than the charitable company and the charitable 
company's members as a body, for our audit work, 
for this report, or for the opinions we have formed. 

Guy Biggin, Senior Statutory Auditor, 
for and on behalf of 
Crowe U.K. LLP 
Statutory Auditor 
4th Floor, St James House, St James Square, 
Cheltenham, Gloucestershire, GLS0 3PR 

Date: 06 July 2026
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