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Trustees’ Annual Report
Year ended 31 December 2023

Structure, Governance and Management

Governing Document

The Church is administered as “Quoad Omnia™ i.e. the Kirk Session being responsible for all matters within the
church.

Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity trustees. There is no Congregational Board. The Kirk Session members
are the elders of the church and are chosen from those members of the church who are considered to have the
appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected by the congregation and
inducted by Presbytery.

Organisational Structure

The Kirk Session is chaired by the minister or by the interim moderator during a period of vacancy and meets at
least ten times year. Certain responsibilities are delegated to the Finance Committee, Property Committee or
Worship Committee as appropriate. The Kirk Session is responsible for all property and financial matters within the
local church and for spiritual oversight of the congregation and parish.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists to
glorify God and to work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it
acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland
through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and
beyond.

There has been a Cambusnethan Parish Church at least since the twelfth century. As the local parish Church of
Scotland, we are committed to sharing the love and truth of God in Jesus Christ through prayer and praise, Bible
teaching, learning together and in our active engagement with people of all ages in our parish and local community.
The church supports a number of church organisations although the COVID 19 pandemic has seen a number of these
close or enter into a period of stasis. The church organisations include a Choir, Girls® Brigade and Boys’ Brigade
companies, and Taeckwondo, and a Lunch Club. A number of social activities usually take place throughout the
year, in addition to fundraising activities for Christian Aid etc.

Achievements and Performance

Whilst attendance at Sunday morning services has stabilised the numbers have not reached pre-pandemic levels of
attendance. A similar picture is reflected in the attendance at a number of church organisations with the Choir and
Lunch Club continuing to have a healthy membership at their weekly meetings throughout the year, though
membership of the Girl's Brigade and Boys’ Brigade has declined. We have also successfully managed to launch a
new Wednesday activity afternoon which attracts a number of members to enjoy fun and fellowship for a couple of
hours each Wednesday.

We continue with our local outreach in a number of care homes by holding regular monthly informal services at
Morningside and Kirknowe Care homes. We also continue to subsidise transport for members of our congregation
who previously attended our Mission Church at Morningside prior to its closure to ensure that they continue to be
part of the church family. We again this year held our annual acts of Remembrance with wreath laying services
being held at Morningside War Memorial as well as at the War Memorial within the church grounds.

Operation of the church continues to require careful attention and once again we fulfilled our Giving to grow
contributions despite reducing income and the uncertainty created by the Presbytery Mission Planning process. The
ongoing mission planning process has once again contributed to an increased workload of the Kirk Session and

Office bearers.

The church remains without a Minister since the retiral of previous minister in 2017, and we continued under the
year leadership of the || | Bl ho is both our Interim moderator and Locum.
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Financial Review

The main source of congregational income is weekly freewill offerings. givings by standing orders, lump sum
givings and Gift Aid refunds. The income for the current year has decreased by 1.07% mainly due to monies
transferred from funds at Edinburgh, which were lower than the transferred funds last year, stripping out the transfer
of funds the income has increased by 7.7% partly due to the increase of donations, bank rates and fund raising
activities. The Congregational givings has decreased by 2.4%. Tax recovered from Gift Aid has increased by 28.6%.
The expenditure has decreased by 18.9% mainly due to 3 years of organist fees being paid in 2022. Heat and Light
costs have increased by 96.2% reflecting the electricity bill that not been received for 3 years and the estimated gas
bill for the manse payed in December. The estimated gas bill for the manse of £4.000 has been queried and correct
readings will be submitted and a refund of overpayment will been requested.

The main expenditure incurred by the Church is the Giving to Grow Contributions paid to The Church of Scotland
by standing order over 10 months (February—-November) each financial year. The value for 2023 is £21,670.

Reserves Policy

It is the Trustees’ policy to hold in reserve as much as possible in the Fabric Fund, given the age of the Church
building, which is a listed building, with particular regard to the possible costs of repairs to the church, such as roof
repairs, refurbishment, notwithstanding that regular checks are made and maintenance works are regularly carried
out to ensure its condition is maintained. The same policy also applies to the manse.

At the year end the Church held unrestricted cash funds of £22.168 (excluding designated Organisations Accounts)
of which £7,862 is held in the Fabric Fund and the balance (£14.306) is held in the remaining Unrestricted Funds
which represents less than 3 months expenditure.

Statement of Trustees' Responsibilities

The members of the Kirk Session must prepare financial statements which give sufficient detail to enable an
appreciation of the transactions of the Church during the financial year. The members of the Kirk Session are
responsible for keeping proper accounting records which, on request, must reflect the financial position of the
Church at that time. This must be done to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent
Congregational Finance approved by the General Assembly of the Church of Scotland in 2007. They are also
responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or
detection of fraud and other irregularities.




Wishaw: Cambusnethan Old and Morningside Parish Church of Scotland
Charity Number: SC011532

Report of the Independent Examiner

I report on the accounts of the charity for the year ended 31 December 2023 that are set out on pages 7 to 14.

Respective responsibilities of trustees and examiner
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does
not apply. It is my responsibility to examine the accounts as required under section 44(1)(c) of the Act and to state
whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations
2006. An examination includes a review of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeks explanations from the trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently I do not express an audit opinion on
the view given by the accounts.

Independent examiner’s statement PO

In the course of my examination, no matter has come to my attention [otherthan-disclosed-betow—

7 which gives me reasonable cause to believe that in any material respect the requirements:
e To keep accounting records in accordance with Section 44 (1)(a) of the 2005 Act and Regulation 4 of
The 2006 Accounts Regulations, and
e to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006

Accounts Regulations have not been met, or
to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts

to be reached.

[\

Date: 0|7 \ o I

* Please delete the words in brackets if they do not apply
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Wishaw: Cambusnethan Old & Morningside Parish
Church of Scotland.

Charity Number SC011532

List of Trustees: 1 January — 31* December 2023
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