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WESTERN ISLES CANCER CARE INITIATIVE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

The trustees present their report with the financial statements of the charity for the year ended 31 December 2025. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Western Isles Cancer Care Initiative in partnership with Macmillan Cancer Support, fundraising committees and local
people will develop specific support, information and financial systems to relieve issues of isolation and disadvantage by
improving access to information and support and reducing financial hardship for cancer patients and affected families
throughout the Western Isles.

The organisation's purposes are:

- To provide support, assistance and information directly or indirectly to people affected by cancer principally, but not
exclusively, in the Western Isles;

- To further and build cancer awareness, education and research; and

- To promote and influence effective care, involvement and support for people affected by cancer.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

2025 was another successful year for the charity which included the following highlights:

- Launch of the Improving the Cancer Journey project in the Western Isles, offering support for everyone with a new
cancer diagnosis and their families.

- £70,000 allocated from Macmillan Cancer Support for the operation of the WICCI Social Fund.

- Delivery and expansion of services through the WICCI Centre and in Uist & Barra including the recruitment of new
therapists.

- Delivery of the WICCI Social Fund, distributing £41,950 and supporting 98 applicants.

- Partnership working between WICCI, NHS Macmillan Nursing Team and CNES Macmillan Benefits Team.

- Continution and expansion of the Wig Fitting service.

- Over 30 Care Boxes distributed.

- Development and expansion of the Art Groups, Stoma Group and Ladies Cancer Support Groups in Stornoway and Uist.

- Successful awareness raising through popular Social Media presence on charity activity and general cancer information
and awareness.

- Support offered through funding received from Royal Bank of Scotland for help with Wills and Power of Attorneys.

- Secured funding from Communities Wellbeing and Mental Health Fund for the provision of free, accessible counselling
support.

- Secured funding from the Islands Cost Crisis Emergency Fund to support people affected by fuel poverty.

- Numerous donations and fundraising efforts from the generous community who support the objectives of the charity.

FINANCIAL REVIEW
Principal funding sources
The charity is reliant on grant funding from Macmillan Cancer Support.

All therapies are supported by donations from the community and small grant funding.

Reserves policy

During the year the charity's incoming resources exceeded the outgoing resources resulting in net surplus of £175,548
for the period (2024 - net expenditure of £33,770). This represents an increase of £175,548 in restricted funds. The
unrestricted general fund is NIL and the restricted funds have increased to £347,799.

The restricted fund represents the daily activities of the organisation.
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WESTERN ISLES CANCER CARE INITIATIVE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

FUTURE PLANS

The Charity will continue the programme as outlined in the agreed operational polices between WICCI and Macmillan
Cancer Support for running an Information and Support Service and efficiently operate the WICCI Social Fund for the
benefit of those going through cancer treatment throughout the Western Isles.

Continuation of Improving the Cancer Journey (ICJ) Project giving holistic support to people affected by cancer across
the Western Isles and expanding our service to include supporting people with other long-term conditions.

We also aim to continue to support those affected by cancer through providing after care support and lobbying to
improve the cancer journey in the Western Isles.

Ongoing Targets:

- Continue to promote and manage the Social Fund.

- Continue to promote WICCI using social media platforms and share support material, cancer related campaigns and
information to WICCI users.

- Continue to develop and build on partnerships and relationships with other charities and agencies supporting people
with cancer in the Western Isles and throughout Scotland.

- Improve and build on the relationship with the Isle of Lewis and other Western Isles Macmillan Fundraising committees
to evidence the link between WICCI and fundraising for Macmillan Cancer Support.

- Continue to develop and build on the WICCI Support Centre in Stornoway and Balivanich and develop further outreach
services.

- Continue to work with the NHS Western Isles Macmillan Nursing Team and the CNES Macmillan Benefits Advisor

- Continue to work with therapists, counsellors and those who can support and educate people affected by cancer in the
Western Isles.

- Continue to lobby on the issues relevant to those affected by cancer in the Western Isles.

- Continue to gather data on the costs of cancer to patients in the Western Isles and the financial impact of cancer
diagnosis on households.

- To secure funding for the continuation of WICCI post 2027

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a constitution and is constituted as a Scottish Charitable
Incorporated Organisation (SCIO).

Recruitment and appointment of new trustees

- The maximum number of charity trustees is 12; minimum 5.

- Members of the charity are eligible for election or appointment

- The board may at any time appoint any member to be a charity trustee

- The board may at any time, appoint any non-member of the organisation to be a charity trustee either on the basis that
he/she has been nominated by 'a body with which the organisation has close contact in the course of its activities' or on
the basis that he/she has specialist experience and/or skills which could be of assistance to the board.

- Macmillan Cancer Support will have the right to maintain in office one charity trustee for up to a term of three years.

- At each AGM, one third of the charity trustees must retire from office, in rotation - but may then be re-elected.

Organisational structure
The Trustees manage the affairs of the charity through regular meetings. The Charity employs five members of staff:

Manager - Who implements the decisions from the board, line manages staff and manages the day-to-day business of
the charity.

Two Coordinators, one in the Stornoway office covering Lewis and Harris and one in the Balivanich Office covering Uist
and Barra, who manage the day-to-day administration of the charity for including the social fund, volunteers, support
groups and social media presence in the respective areas.

Two Improving the Cancer Journey (ICJ) Link Workers, one in based in the Stornoway office covering Lewis and Harris
and one in Balivanich covering Uist and Barra who support people with a cancer diagnosis and their families to identify
non-clinical support needs and co-producing care plan to address these needs.
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WESTERN ISLES CANCER CARE INITIATIVE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT

Induction and training of new trustees

The charity undertakes training for trustees to ensure awareness and understanding of:
- The responsibilities of charity trustees

- The organisational structure of the charity

- The financial position of the charity

- The future plans and objectives of the charity

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error.

The principal risks faced by the Trust lie in the operational risks from ineffective grant making and the capacity of the
Trust to make effective grants.

This is mitigated by robust decision making and efficient banking procedures.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
SC047153

Principal address
Unit 1

87 Cromwell Street
Stornoway

Isle of Lewis

HS1 2DG

Trustees

D Macleod (resigned 15.9.25)
M Eaves

C Maciver

M Macleay

J Murray

L Reid

I Macaulay

D Maclean

M H Macdonald

D Macdonald

L Sloan (resigned 15.9.25)

A Sim

A Macrae (appointed 15.9.25)
C Macneil (appointed 15.9.25)

Independent Examiner
CIB Services

Chartered Accountants

63 Kenneth Street
Stornoway

Isle of Lewis

Western Isles

HS1 2DS

Development Manager
Caroline Maciver
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WESTERN ISLES CANCER CARE INITIATIVE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2025

Approved by order of the board of trustees on 24 September 2026 and signed on its behalf by:

I Macaulay - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
WESTERN ISLES CANCER CARE INITIATIVE

I report on the accounts for the year ended 31 December 2025 set out on pages six to fourteen.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities
and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The
charity's trustees consider that the audit requirement of Regulation 10(1)(a) to (c) of the Accounts Regulations does not
apply. It is my responsibility to examine the accounts as required under Section 44(1)(c) of the Act and to state whether
particular matters have come to my attention.

Basis of the independent examiner's report

My examination was carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006.
An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and
seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all
the evidence that would be required in an audit, and consequently I do not express an audit opinion on the view given by
the accounts.

Independent examiner's statement
In connection with my examination, no matter has come to my attention :

(1) which gives me reasonable cause to believe that, in any material respect, the requirements

- to keep accounting records in accordance with Section 44(1)(a) of the 2005 Act and Regulation 4 of the 2006
Accounts Regulations; and

- to prepare accounts which accord with the accounting records and to comply with Regulation 8 of the 2006
Accounts Regulations

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

John E Moffat BA FCA
The Institute of Chartered Accountants in England and Wales

CIB Services
Chartered Accountants
63 Kenneth Street
Stornoway

Isle of Lewis

Western Isles

HS1 2DS

28 September 2026
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WESTERN ISLES CANCER CARE INITIATIVE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Charitable Activities

Investment income
Other income

Total

EXPENDITURE ON
Charitable activities
Charitable Activities

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

31.12.25
Unrestricted Restricted Total
fund fund funds
£ £ £

86,181 - 86,181
- 323,969 323,969

1,302 - 1,302

- 11,056 11,056
87,483 335,025 422,508
27,221 219,739 246,960
60,262 115,286 175,548
- 172,251 172,251
60,262 287,537 347,799

The notes form part of these financial statements

31.12.24
Total
funds

£

52,375

142,735

1,453
4,321

200,884

234,654

(33,770)

206,021

172,251
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WESTERN ISLES CANCER CARE INITIATIVE

BALANCE SHEET
31 DECEMBER 2025

31.12.25 31.12.24
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

FIXED ASSETS
Tangible assets 12 - 3,617 3,617 1,934
CURRENT ASSETS
Cash at bank 61,384 288,778 350,162 173,775
CREDITORS
Amounts falling due within one year 13 (1,122) (4,858) (5,980) (3,458)
NET CURRENT ASSETS 60,262 283,920 344,182 170,317
TOTAL ASSETS LESS CURRENT LIABILITIES 60,262 287,537 347,799 172,251
NET ASSETS 60,262 287,537 347,799 172,251
FUNDS 14
Unrestricted funds 60,262 -
Restricted funds 287,537 172,251

TOTAL FUNDS 347,799 172,251

The financial statements were approved by the Board of Trustees and authorised for issue on 24 September 2026 and
were signed on its behalf by:

I Macaulay - Trustee

The notes form part of these financial statements
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Charities
and Trustee Investment (Scotland) Act 2005. The financial statements have been prepared under the historical
cost convention.

The accounts are prepared in sterling which is the functional currency of the charity, and are rounded to the
nearest £.

Going concern

The trustees have assessed the charity's ability to continue as a going concern and do not consider there to be
any material uncertainties about the charity's ability to continue as a going concern.

Financial Reporting Standard 102 - reduced disclosure exemptions
The charity has taken advantage of the following disclosure exemption in preparing these financial statements, as
permitted by FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland':

« the requirements of Section 7 Statement of Cash Flows.

Critical accounting judgements and key sources of estimation uncertainty
In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions that affect the amounts reported for assets, liabilities, income and expenditure.

The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in future periods should it affect future periods.

The estimates and assumptions which carry a higher degree of risk of causing a material adjustment to the
carrying amount of assets and liabilities are as follows:

Useful economic lives of tangible fixed assets

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. They are amended when necessary to reflect current estimates, future
investment, economic utilisation and the physical condition of the assets. See note 9 for details of the values of
tangible fixed assets.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment
but not accrued as expenditure.
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2025

ACCOUNTING POLICIES - continued

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Fixtures and fittings - 20% on cost
Computer equipment - 25% on cost
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Hire purchase and leasing commitments

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the period of the lease.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.

DONATIONS AND LEGACIES

31.12.25 31.12.24

£ £
Donations 83,804 52,031
Gift aid 2,377 344
86,181 52,375

INVESTMENT INCOME

31.12.25 31.12.24

£ £
Deposit account interest 1,302 1,453
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2025

INCOME FROM CHARITABLE ACTIVITIES

31.12.25 31.12.24
Activity £ £
Grants Charitable Activities 323,969 142,735
Grants received, included in the above, are as follows:
31.12.25 31.12.24
£ £
Macmillan Cancer Support 223,174 133,495
Combhairle nan Eilean Siar 35,250 3,000
TSI Scotland - Community Mental Health & Wellbeing Fund - 5,000
Charities Trust 200 -
Uist Council of Voluntary Organisations 4,950 -
Storas Uibhist - Sealladh na Beinne Community Fund - 420
Trend Co Wigs 210 820
Western Isles Health Board (ICJ Funding) 54,785 -
Stornoway Trust 5,400 -
323,969 142,735
CHARITABLE ACTIVITIES COSTS
Grant
funding of
Direct activities Support
Costs (see (see note costs (see
note 6) 7) note 8) Totals
£ £ £ £
Charitable Activities 198,845 46,870 1,245 246,960
DIRECT COSTS OF CHARITABLE ACTIVITIES
31.12.25 31.12.24
£ £
Staff costs 126,095 68,336
Other operating leases 1,117 624
Rates and water 460 173
Insurance 472 623
Light and heat 1,338 1,781
Telephone 2,892 874
Advertising 2,107 3,602
Sundries 130 578
Rent 11,185 10,615
Postage 365 1,121
Office Supplies 1,121 3,461
Travel and subsistence 13,756 3,385
Computer & Software Expenses 2,132 -
Repairs and maintenance 1,055 3,147
Events 115 3,591
Therapists 31,355 28,828
Website 720 895
Professional fees 647 498
Care Box Expenses 679 3,246
Depreciation 869 609
Interest payable and similar charges 235 57
198,845 136,044
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2025

GRANTS PAYABLE
31.12.25 31.12.24
£ £
Charitable Activities 46,870 97,560

SUPPORT COSTS
Governance
costs
£
Charitable Activities 1,245

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 December 2025 nor for the year
ended 31 December 2024.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2025 nor for the year ended
31 December 2024.

STAFF COSTS
31.12.25 31.12.24
£ £
Wages and salaries 108,903 61,086
Social security costs 11,747 4,321
Other pension costs 5,445 2,929
126,095 68,336
The average monthly number of employees during the year was as follows:
31.12.25 31.12.24
Charitable activities 5 4
No employees received emoluments in excess of £60,000.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies - 52,375 52,375
Charitable activities
Charitable Activities - 142,735 142,735
Investment income - 1,453 1,453
Other income - 4,321 4,321
Total - 200,884 200,884
EXPENDITURE ON
Charitable activities
Charitable Activities - 234,654 234,654
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2025

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Unrestricted Restricted Total
fund fund funds
£ £ £
NET INCOME/(EXPENDITURE) - (33,770) (33,770)
Transfers between funds (61) 61 -
Net movement in funds (61) (33,709) (33,770)
RECONCILIATION OF FUNDS
Total funds brought forward 61 205,960 206,021
TOTAL FUNDS CARRIED FORWARD - 172,251 172,251
TANGIBLE FIXED ASSETS
Fixtures
and Computer
fittings equipment Totals
£ £ £
COST
At 1 January 2025 13,390 2,117 15,507
Additions - 2,552 2,552
At 31 December 2025 13,390 4,669 18,059
DEPRECIATION
At 1 January 2025 12,283 1,290 13,573
Charge for year 369 500 869
At 31 December 2025 12,652 1,790 14,442
NET BOOK VALUE
At 31 December 2025 738 2,879 3,617
At 31 December 2024 1,107 827 1,934
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.12.25 31.12.24
£ £
Taxation and social security 1,075 1,081
Other creditors 4,905 2,377
5,980 3,458
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 DECEMBER 2025

14. MOVEMENT IN FUNDS
Net
movement At
At 1.1.25 in funds 31.12.25
£ £ £
Unrestricted funds
General fund - 60,262 60,262
Restricted funds
Restricted Fund 172,251 115,286 287,537
TOTAL FUNDS 172,251 175,548 347,799
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 87,483 (27,221) 60,262
Restricted funds
Restricted Fund 335,025 (219,739) 115,286
TOTAL FUNDS 422,508 (246,960) 175,548
Comparatives for movement in funds
Net Transfers
movement between At
At 1.1.24 in funds funds 31.12.24
£ £ £ £
Unrestricted fund 61 - (61) -
Restricted fund
Restricted Fund 205,960 (33,770) 61 172,251
TOTAL FUNDS 206,021 (33,770) - 172,251
Comparative net movement in funds included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted fund - - -
Restricted fund
Restricted Fund 200,884 (234,654) (33,770)
TOTAL FUNDS 200,884 (234,654) (33,770)
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WESTERN ISLES CANCER CARE INITIATIVE

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 DECEMBER 2025

15. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2025.
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WESTERN ISLES CANCER CARE INITIATIVE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid

Investment income
Deposit account interest

Charitable activities
Grants

Other income
Employment Allowance

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security

Pensions

Other operating leases
Rates and water
Insurance

Light and heat
Telephone

Advertising

Sundries

Rent

Postage

Office Supplies

Travel and subsistence
Computer & Software Expenses
Repairs and maintenance
Events

Therapists

Website

Professional fees

Care Box Expenses
Depreciation of tangible fixed assets
Bank Charges

Grants to individuals

Support costs

Governance costs
Accountancy and legal fees

This page does not form part of the statutory financial statements

31.12.25
£

83,804
2,377

86,181

1,302

323,969

11,056

422,508

108,903
11,747
5,445
1,117
460
472
1,338
2,892
2,107
130
11,185
365
1,121
13,756
2,132
1,055
115
31,355
720
647
679
869
235
46,870

245,715

1,245

31.12.24
£

52,031
344

52,375

1,453

142,735

4,321

200,884

61,086
4,321
2,929

624
173
623
1,781
874
3,602
578

10,615
1,121
3,461
3,385

3,147
3,591
28,828
895
498
3,246
609

57
97,560

233,604

1,050
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WESTERN ISLES CANCER CARE INITIATIVE

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2025

31.12.25 31.12.24
£ £
Total resources expended 246,960 234,654
Net income/(expenditure) 175,548 (33,770)

This page does not form part of the statutory financial statements
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