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Chairman’s Statement
Wheels in Nairnshire’s vision is to deliver community transport services for all residents of Nairnshire (IV12), Ardersier, Petty, Croy and Tornagrain. These services should be affordable, flexible and designed to assist anyone in the local community who needs help with transport, providing access to local facilities, reducing social isolation and addressing the unmet needs identified by local people.  
Our aim is to provide a community transport service beyond basic transportation, supporting people to participate in education, training and employment, enhance health and wellbeing and enabling the vulnerable to access local services as well as social activities they might not otherwise consider within their reach. Services are affordable, available to all whatever their circumstances and regardless of disability and door-to-door. 
We will work with the public sector, existing providers and the general public to support and broker solutions to the community’s needs. We aim to do this by improving general understanding of the services provided, facilitating users’ access to these services and maximizing local opportunity to get from ‘a’ to ‘b’ without obstacle.
Our original research, review of national research and now our experience make clear that there are significant obvious, as well as less direct, needs for the kind of affordable, demand responsive services we provide. In essence, these services, deliver significant economic and social benefits to individuals, local authorities, health, mental health and social services.
Relying primarily on word of mouth, demand for our services has grown exponentially in the years since July 2021. Naturally growth was fastest in the first two years of operation - car scheme mileage grew 264%, DAB 120%. Demand for the car scheme continues to grow, doubling in the two years to June 2025. We carried passengers on over 2000 journeys in 2025. Dial a Bus mileage has plateaued in the last three years as demand has outstripped our capacity to meet it. Some 75% of car scheme journeys are to take passengers to medical appointments. Both services carry passengers for a range of purposes: day-care, gym, 19% to keep fit, hydrotherapy, shopping, 24% to social occasions, work, study and 16% to connect with onward transportation.
In 2025, we recognised that we needed to grow our available resources in order to meet demand, for we found ourselves turning away increasing numbers of bookings. By virtue of capital grants and a one year revenue grant and with the security of robust reserves, we acquired two additional vehicles and appointed an additional part-time driver. We introduced an Action Plan setting a number of objectives to be achieved, including targets for monitoring, evaluation and training. 
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Chair, Simon Noble
Plans for future periods
The primary task in 2026 and beyond will be to obtain more robust and sustainable funding and expand our reach beyond our older and disabled population to vulnerable and excluded groups equally affected by isolation from community facilities and social opportunities. 
We are primarily funded by Highland Council, through a Community Transport grant and a Service Agreement to provide Nairnshire’s Dial A Bus. We are discussing further investment from the Council and actively seeking untapped support from NHSH, particularly since such a large proportion of our service users are also their patients.
As we have in the last two years, we expect to grow our income from user donations in order to help make the expansion sustainable.
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Structure, Governance and Management
Governing document 
Wheels In Nairnshire is a Scottish Charitable Incorporated Organisation governed by its Memorandum and Articles of Association 16th May 2018. It is a registered charity with the Scottish Charity Regulator. Anyone over the age of 16 within the “community” can become a member of the Company.
Appointment of Trustees
As set out in the Articles of Association the trustees are elected annually by the members of the charity attending the Annual General Meeting and serve for a period of one year and are eligible to stand for re-election. The trustees have the power to appoint up to two Co-opted Trustees either on the basis that he/she has been nominated by a body with which the Company has close contact in the course of its activities or on the basis that he/she has specialist experience and/or skills which could be of assistance to the directors. 
All members are circulated with invitations to nominate trustees prior to the AGM advising them of the retiring trustees and requesting nominations for the AGM. When considering co-opting trustees, the Board has regard to the requirement for any specialist skills needed. 
Trustee induction and training
New trustees are informed of their obligations under charity law, the Scottish Charity Regulator’s guidance on trustee duties and provided with copies of the charity’s Memorandum and Articles of Association, Business Plan and recent financial position of the charity. Trustees participate in meetings and events focused on the company’s governance and decision-making processes.
Organisation
The board of trustees, which can have up to 7 members, administers the charity. The board normally meets every quarter. 
Risk Management
The trustees manage risk in the following way: 
· an annual review of the principal risks and uncertainties that the charity faces; 
· the establishment of policies, systems and procedures to mitigate those risks identified in the annual review; and 
· the implementation of procedures designed to minimise or manage any potential impact on the charity should those risks materialise. 
A key element in the management of financial risk is a regular review of available liquid funds to settle debts as they fall due, a strategic approach to business planning and dedication of resources to the generation of any additional funding required.
Statement as to disclosure to our auditors
· In so far as the trustees are aware at the time of approving our trustees’ annual report: 
· there is no relevant information, being information needed by the auditor in connection with preparing their report, of which the group’s auditor is unaware, and 
· the trustees, having made enquiries of fellow trustees and the group’s auditor that they ought to have individually taken, have each taken all steps that he/she is obliged to take as a trustee in order to make themselves aware of any relevant audit information and to establish that the auditor is aware of that information. 
By order of the board of trustees 
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Simon Noble (Chair)
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