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Report of the Trustees 

Objectives and Activities 

The objects for which the charity is established are for the advancement of public education, in 

particular by undertaking activities intended (I) to reduce all forms of interpersonal violence, 

(II) to reduce non-accidental harm to children, and (III) to promote the social and emotional 

development of children, and the doing of such things as are incidental or conducive to the 

attainment of those objectives. 

The main activities undertaken by the charity in the year under review, in furtherance of its 

objectives, to achieve its aims and for the public benefit, are set out below. In selecting and 

planning these activities, the trustees have had regard to the Charity Commission’s guidance on 

public benefit. 

Goals 

● To alleviate suffering and make the world safer by reducing the root causes of violence, 

including child abuse, neglect and witnessing domestic violence. 

● To enable a 70% reduction in child maltreatment in the UK by the year 2030 (the 70/30 

Objective). 

● To increase the life potential of children, reduce health and income inequality, and improve 

the economic capability of the United Kingdom, by making the prevention of Adverse 

Childhood Experiences (ACEs) and other childhood disadvantages a prime objective of 

communities, elected bodies and policymakers. 

● To promote Trauma-informed Care across all services and communities, to deliver effective 

care to those whose lives have already been blighted by trauma. 

Approach to achieving our goals 

● Continuously researching to identify current global solutions to stop the root causes of child 

maltreatment and other Adverse Childhood Experiences. 

● Producing detailed reports, blueprints and action plans to create preventive solutions, and 

working with policymakers, practitioners and others to put these solutions into practice. 

● Delivering training programmes, workshops and consultancy to assist organisations and 

communities to prevent Adverse Childhood Experiences and adopt trauma-informed 

practice. 

● Designing, and promoting the implementation of, programmes to validate the effectiveness 

of primary prevention (i.e. preventing harm before it happens). 

● Continuing to grow our power base of volunteer Ambassadors, MPs and politicians in the 

UK’s devolved Parliaments as a key step to creating support for 70/30. 
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Key activities in 2024/25 

● 70/30 Objective 

In 2009, WAVE set the objective of achieving a 70% reduction in child abuse, neglect and 

children witnessing domestic violence in the UK by 2030 (70/30). Between 2016 and 2024 we 

built strong cross-party support for this goal across all four nations of the United Kingdom. By the 

time the UK General Election was called in July 2024, more than 90% of MPs had expressed their 

support for 70/30, as had cross-party members of the Senedd and the Northern Ireland 

Assembly, and a number of local authorities in both England and Scotland. In Scotland, support 

was almost universal: by 2022 every Member of the Scottish Parliament but one had endorsed 

the objective, together with the leaders of every party at Holyrood – complementing the Scottish 

Government’s own commitment to early intervention through GIRFEC (Getting It Right For Every 

Child). 

High levels of support are, however, meaningless unless converted into practical action. It was 

for this reason that, in 2022, we encouraged a Cross-Party Group in the Scottish Parliament to 

establish a Commission of Inquiry, charged with producing a realistic action plan to deliver 

70/30 in Scotland. Chaired by Professor Sir Harry Burns, former Chief Medical Officer for 

Scotland, this work has been the central focus of WAVE’s efforts for the past four years. 

● Transforming Scotland in a Generation 

During 2024-25 our work concentrated on the Transforming Scotland in a Generation (TSIAG) 

project, developing in detail the many components that underpin its proposed plan of action. 

The project has the power not only to support radically reduced levels of child abuse, neglect 

and domestic violence – in Scotland, or in any country that chooses to implement its findings – 

but, in doing so, to transform that country’s fiscal sustainability. 

We estimate that Scotland currently spends around 2%, or less, of local area resources on 

primary prevention (preventing harm before it happens), and less than 1% on what we term 

developmental primary prevention – the actions, mainly though not solely in the early years, that 

benefit a child’s quality of life throughout their future. Our analysis indicates that this needs to 

rise by at least four to six percentage points of local area budgets – across local authorities, the 

NHS, police and local partnerships – to break the cycles of disadvantage embedded in UK 

society. Crucially, we believe this shift can be achieved without additional spending by national 

government, by redirecting money from low-return reactive services to high-return 

developmental prevention. Much of the year’s work involved devising detailed proposals for 

how this cost re-engineering can be implemented successfully at local level. 

We tested our emerging conclusions widely and were encouraged by the response. During the 

year we met Dundee City, North Lanarkshire, South Ayrshire councils and their NHS partners; 

senior officials at the Scottish Government and Public Health Scotland, including a positive 

follow-up meeting with the head of Children and Young People’s Improvement Collaborative; 

and a number of MSPs, to whom our CEO also presented at a Cross-Party Group of the Parliament 

in February 2025. We held a series of meetings with Audit Scotland, whose repeated 

recommendations that Scotland’s statutory agencies invest significantly more on prevention 

closely echo our own findings. To confirm the practicality of funding this shift from within existing 

budgets, we drew on the experience of former Vanguard practitioners who have carried out cost 

re-engineering with public agencies across the UK and in Scotland. 

Our conclusions were further strengthened by engagement with leading academics – among 

them Professors Vivette Glover, Jane Barlow, Ted Melhuish and Christina Bethell – who 

responded very positively to our draft reports; and by international experts including Laura 
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Porter, who led implementation of Washington State’s highly successful Self-Healing 

Communities model over twelve years, and Dr Bruce Perry, one of the world’s foremost early-

years prevention scientists. We drew, too, on the work of the Nobel Laureate James Heckman, 

the Mannheim Study of Children at Risk, and Dr Nadine Burke Harris on the impact of Adverse 

Childhood Experiences (ACEs). 

During the year we deepened the research base across a wide range of policy areas – including 

the perinatal and pregnancy periods, adverse childhood experiences and child sexual abuse, 

attachment, locus of control, poverty and inequality, school behaviour, mental health, foetal 

alcohol spectrum disorder, and the economic case for prevention – and refined the blueprint for 

transforming local area finances that lies at the heart of our proposals.  

A significant development came in June 2025, when the Scottish Government published its new 

Public Service Reform Strategy and Population Health Framework. These called on local areas 

to implement precisely what our report recommends, without providing funding to do so, or a 

proposed means of achieving the necessary shift. This points to a natural partnership between 

our work and the Government’s stated commitment to greater investment in prevention. 

The Commission of Inquiry itself, comprising fifteen members, continued its collegiate work 

through periodic online meetings, frequent correspondence and smaller face-to-face 

discussions. Two Commissioners are also WAVE Trustees – our Chair, Anthoulla Koutsoudi, who 

brings a lived-experience perspective, and Sir Harry Burns, who chairs the Commission. Our 

CEO, George Hosking, serves as its Vice-Chair. 

● Bradford Trident WAVE Resilience 

During 2025 the three-year Trident WAVE Resilience (TWR) project came to an end. Built on 

WAVE’s expertise in trauma-informed practice and understanding of ACEs, and delivered for 

Bradford Council in partnership with the charity Bradford Trident, the project established a 

district-wide, whole-system trauma-informed approach to ACEs, developed in consultation with 

all relevant stakeholders, including people with lived experience of adversity and trauma. 

Bradford Council recorded its great satisfaction with the project. 

● Nigeria – National Schools Crime Prevention Corps 

During the year WAVE began to support the National Schools Crime Prevention Corps (NSCPC), 

a Nigerian not-for-profit organisation dedicated to the prevention of violence in schools, 

together with the prevention of cultism, bullying, substance abuse, violent extremism and other 

threats to children’s wellbeing. We have been greatly impressed by the dedication and 

commitment of its leadership, and by the striking achievements they realise despite a great 

paucity of resources. The costs of this support are met by our Chair of Trustees. 

● Other activities 

In February 2025 our CEO presented on ‘The Importance of Soft Skills in Educational Success’ to 

the Scottish Parliament’s Cross-Party Group on Children and Young People, and in October 

outlined how Transforming Scotland in a Generation would benefit Scotland’s children, to the 

same group. 

In August our CEO took part in a televised event, ‘Raising Steady Kids in a Shifting World’, hosted 

by Care Visions, one of Scotland’s largest independent providers of residential care and 

fostering and a notable champion of trauma-informed care. In September, at the invitation of the 

Police and Crime Commissioner, he led a workshop for Devon and Cornwall Police on ‘A Child-

Focused Approach to Policing’. We also ran a social-media campaign to spread our prevention 

message, including videos explaining the project for Scottish local authorities and NHS Boards. 
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Our People and Information 

Patrons 

Baroness Hilary Armstrong 

The Rt Hon Iain Duncan Smith MP 

Lord Chris Fox 

Baroness Joan Walmsley 

Derrick Anderson CBE (from 27th March 2025) 

Board of Trustees 

Derrick Anderson CBE (Acting Chair 1st March to 29th April 2024; resigned as Trustee 27th 

March 2025) 

Nick Essex (resigned 30th December 2024) 

Anthoulla Koutsoudi (Chair since 29th April 2024) 

Colin Sarre 

Dr David Mead 

Sergio Sekhon 

Professor Sir Harry Burns (appointed 12th February 2025) 

Coleen Pearse (appointed 10th August 2025) 

Management 

George Hosking, OBE, CEO and Scotland Director 

Anthoulla Koutsoudi, Company Secretary and Chair of Trustees 

Registered office  60 Park Lane, Croydon, Surrey CR0 1JE. Tel: 020-8688-3773 

 

Scotland office  Windyhill Farm, Windyhill Road, Newmilns, East Ayrshire, KA16 9LR. Tel: 

01560 322805 

 

Website  www.wavetrust.org 

Email  office@wavetrust.org 

 

Registered charity number  1080189 (England) 

Registered Scottish charity  SC044168 

Registered company number  3863110 

 

Independent Auditor  Blue Spire Limited, Cawley Priory, South Pallant, Chichester, West 

Sussex, PO19 1SY 

 

Bankers  Barclays Bank PLC, 1 North End, Croydon CR9 1SX 
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GOVERNANCE AND FINANCE 

Governance 

As noted last year, our former Chair, Derrick Anderson CBE, returned to that role in March 2024, 

following the departure of Peter Watt. Unfortunately for us, His Majesty The King also recognised 

Derrick’s wisdom and experience and appointed him to be his representative as Lord-Lieutenant 

of the West Midlands. Derrick remained a Trustee but stood down as Chair, and was succeeded 

by Anthoulla Koutsoudi LLB, our in-house lawyer and Company Secretary. After the financial 

year end referred to in last year’s report, in March 2025, Derrick found the duties of Lord-

Lieutenant too demanding to remain as a Trustee and was elevated to become one of our Patrons. 

During the year we welcomed two new Trustees: Professor Sir Harry Burns, appointed on 12th 

February 2025, and Coleen Pearse, appointed on 10th August 2025. 

WAVE Fundraising 

During the year a number of funding applications were made, all of them unsuccessful. Many 

were initially prepared by Eternal Sparks, the fundraising specialists we appointed in 2023, who 

tried valiantly for more than a year to raise money for prevention. As WAVE has found for many 

years, however, raising funds for prevention is a challenge that has defeated many specialists; 

our own efforts fared no better. 

Fortunately, Cameron Consultants once again stepped into the breach, providing the funding 

needed to sustain our commitment to Transforming Scotland in a Generation throughout the 

whole year. In last year’s report we described our work to change WAVE’s funding model, so 

that we might return to a healthy financial state rather than rely on staff foregoing their right to 

salaries. By the year end that work had reached the point of being ready to put into practice; 

however, the demands of producing a rigorously evidenced set of reports – which government 

told us it wished to see completed before it would engage in discussion of our conclusions – have 

delayed the start of that fundraising activity through to the time of writing this report, in July 2026. 

Financial Review 

On a SORP basis, WAVE’s incoming resources in 2024-25 were £639,545, and expenditure was 

£649,658, resulting in an operating deficit of £10,113. This was reduced by £3,744 through a gain 

on investments, leaving a net deficit of £6,369 for the year. Both income and expenditure were 

significantly higher than in the previous year, owing to the intensive work of the Commission of 

Inquiry. 

What is not visible in our accounts is the striking shift in our work – from mainly reactive activity 

in the period 2020-2023 (such as trauma-informed training and consultancy) to almost wholly 

preventive work in 2023-25, creating an evidence-based action plan to deliver our goal of a 70% 

reduction in child maltreatment by 2030, which became the Transforming Scotland in a 

Generation project. This shift has come at a cost: our remaining staff have worked without 

salaries since the end of the 2023 calendar year, and we have relied heavily on the support of 

Cameron Consultants. 

Reserves Policy 

The charity’s historic Reserves Policy is to hold unrestricted reserves equal to six months of 

planned expenditure. At the financial year end, our total reserves were £98,234, of which 

unrestricted reserves were £96,352. Technically, this represented 13 months of planned 

expenditure at the much-reduced rate of expenditure anticipated in 2025-26. 
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Looking ahead 

During 2025-26 we intend to conclude the report-writing and dissemination stages of the 

Transforming Scotland in a Generation project, and to initiate the proposed new funding model 

for WAVE. At the time of writing, in July 2026, the Scottish general election and its aftermath have 

delayed Scottish Government attention to our findings – despite their potential to transform 

Scotland’s fiscal sustainability – while the detailed work of producing an academically rigorous 

underpinning of our conclusions across twenty-two policy areas is taking longer than expected, 

given our severely constrained resources. As last year, we thank Cameron Consultants for their 

invaluable financial support during this critical period in our 30-year history. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



WAVE Trust Annual Report and Accounts to 31st October 2025 

 

11 

Statement of Trustees’ Responsibilities 

The trustees (who are also directors of WAVE Trust for the purposes of company law) are 

responsible for preparing the Trustees’ Annual Report and the financial statements in 

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 

Generally Accepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year. Under 

company law the trustees must not approve the financial statements unless they are satisfied that 

they give a true and fair view of the state of affairs of the charitable company and of the incoming 

resources and application of resources, including the income and expenditure, of the charitable 

company for that period. In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and then apply them consistently; 

• observe the methods and principles in the Charities SORP 2019 (FRS 102); 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable UK Accounting Standards have been followed; 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with 

reasonable accuracy at any time the financial position of the charitable company and enable 

them to ensure that the financial statements comply with the Companies Act 2006. They are also 

responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

In so far as the trustees are aware: 

• there is no relevant audit information of which the charitable company’s auditor is 

unaware; and 

• the trustees have taken all steps that they ought to have taken to make themselves aware 

of any relevant audit information and to establish that the auditor is aware of that 

information. 

The trustees are responsible for the maintenance and integrity of the corporate and financial 

information included on the charitable company's website. Legislation in the United Kingdom 

governing the preparation and dissemination of financial statements may differ from legislation 

in other jurisdictions. 

 

 

 

 

 

 

 

 



28 July 2026
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