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VAJRASATTVA KADAMPA MEDITATION CENTRE
(Formerly Vajrasattva Kadampa Buddhist Centre)
(A Company Limited by Guarantee)
TRUSTEES' REPORT - FOR THE YEAR ENDED 31 DECEMBER 2025
The trustees present their annual report together with the financial statements of the company for the year 1 January 2023 to 31 December 2025. The Trustees confirm that the Annual Report and financial statements of the company comply with the current statutory requirements, the requirements of the company's governing document and the Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) as amended by Update Bulletin 1 (effective 1 January 2015).
Since the company qualifies as small under section 383, the strategic report required of medium and large companies under The Companies Act 2006 (Strategic Report and Directors Report) Regulations 2013 is not required.
Objectives and Activities
a. Objectives and Aims
The purposes of the charity are to promote the Buddhist faith under the spiritual guidance of the elected General Spiritual Director of the New Kadampa Tradition- International Kadampa Buddhist Union principally through the activities of teaching, study, practice and the observance of moral discipline all within the Mahayana Buddhist tradition of Atisha and Je Tsongkhapa as taught by Venerable Geshe Kelsang Gyatso, the founder of the New Kadampa Tradition - International Kadampa Buddhist Union, through the continuous implementation of the three New Kadampa Tradition Study Programmes, the General Programme, the Foundation Programme, and Teacher Training Programme, all defined in Schedule A.
The Strategies employed to achieve the Charity's aims and objectives are to:

Schedule A
· The General Programme shall be to introduce a basic Buddhist view, meditation and action.
· The Foundation Programme provides an opportunity to deepen our understanding and experience of Buddhism through the systematic study of Buddhist texts.
· The Teacher Training Programme provides a more extensive presentation of Mahayana Buddhism and enables students to train as qualified New Kadampa Tradition teachers.
Achievements and Performance
a. Charitable Activities
The charity at present runs General Programme branch and centre classes, Saturday half day courses, Foundation 
Programme, also external business classes.
Plans for the Future
Vajrasattva Kadampa Meditation The property 24 Castle Street, in Dumfries town centre, was purchased by the International Kadampa Buddhist Union – New Kadampa Tradition, this property is available for the use by Vajrasattva Kadampa Meditation Centre, after extensive renovations the centre was officially opened on the 3 May 2025 - Everyone is Welcome
Where we are now holding meditation classes, pujas, day courses and retreats. 
Over the coming months we will be looking to increase our branch meditation classes, throughout Dumfries & Galloway.

b. Financial position
The charity on 31 December 2025 showed a net profit of £ 15,321.
c. Reserves policy
The Trustees have established a policy whereby they ensure that there is sufficient reserves available to bridge the gap   
between the spending and receiving of income, and to cover any unplanned repairs and other expenditure in unrestricted 
funds based on previous year’s expenditure and current budgets.
Structure, Governance and Management
a. Governing document
Vajrasattva Kadampa Meditation Centre is a charitable company limited by guarantee; incorporated on the 5 October 1993 under the Companies Act 1985 as a private company and the company is limited and having been granted consent by the office of the Scottish Charity Regulator, on the 5 October 1993. 
Originally incorporated as Vajrasattva Buddhist Centre, the name was changed by special resolution on 30 November 2020 to Vajrasattva Kadampa Meditation Centre
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           Vajrasattva Kadampa Meditation Centre
Statement of Financial Activities
 For the year ended 31 December 2025
	
	
	Unrestricted
Funds
2025
	Restricted
Funds
2025
	Total
Funds
2025
	Total
Funds
2024

	
	Notes
	£
	£
	£
	£

	Income and Endowments From:
	
	
	
	
	

	Donations, legacies, VAT, Gift Aid
	2
	 29,950
	-
	    29,950
	     778

	Income from Activities for Generating Funds
	3
	   2,836
	
	      2,836
	-

	Income from Charitable activities
	4
	 16,296
	-
	    16,296
	   7,646

	Investments - interest
	5
	      142
	-
	       142
	     171

	Total Income and Endowments
	
	49,224
	-
	   49,224
	  8,595

	Expenditure on:
	
	
	
	
	

	Charitable Activities
	6
	  33,903
	-
	 33,903
	 6,742

	Total Expenditure
	 
	  33,903
	-
	 33,903
	 6,742 

	
	
	
	
	
	

	Net Income Before Other Recognised Gains and (Losses) 
	
	15,321
	-
	15,321
	1,853

	
	
	
	
	
	 

	NET MOVEMENT IN FUNDS
	12
	15,321
	-
	15,321
	   1,853

	Reconciliation of funds
	
	
	
	
	

	Gross Transfers between Funds
	
	- 
	 -
	-
	 -

	Total funds brought forward
	
	    36,154
	    -
	  36,154
	  34,301

	Total funds carried forward
	887
	      51,475
	-
	    51,475
	    36,154


The statement of total gains and losses   
The statement of financial activities includes all gains and losses recognized in the year. 
All income and expenditure derive from continuing activities.
The notes on pages 9 to 14 form part of these financial statement
[image: image3.emf]
Vajrasattva Kadampa Meditation Centre
Notes forming part of the Financial Statements for the year ended 31 December 2025
 1.   Accounting Policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently           throughout the year and in the preceding year.
        1.1 Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015). (Charities SORP (FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.
The charity Vajrasattva Kadampa Meditation Centre meets the definition of a public benefit entity under FRS  102. 

       Assets and liabilities are initially recognized at historical cost or transaction value unless otherwise stated in the 

relevant accounting policy note(s).
       1.2 Company status
The company is a company limited by guarantee.  The members of the company are the Trustees named on page 3. In the event of the company being wound up the liability in respect of the guarantee is limited to £10 per member of the company.
      1.3 Going concern basis
The trustees are satisfied that the accounts are prepared on a going concern basis, with an increase in activities, the charity held reserves at the end 2025.
     1.4    Income

All income is recognized once the charity has entitlement to the income, it is probable that the income will be 
received, and the amount of income receivable can be measured reliably.
Donated services or facilities are recognized when the company has control over the item, any conditions associated with the donated item have been met, the receipt of economic benefit from the use of the company of the item is probable and that economic benefit can be measured reliably. In accordance with Charities SORP (FRS 102) The general volunteer time of the Friends is not recognized and refer to the Trustees report for more information about their contribution.
On receipt donated professional services and donated facilities are recognized on the basis of the value of the gift to the company which is the amount the company would have been willing to pay to obtain services or facilities, of equivalent economic benefit on the open market; a corresponding amount is then recognized in expenditure in the period of receipt.
    e)     Expenditure

Expenditure is recognized once there is a legal or constructive obligation to transfer economic benefit to a third 
party, it 
is probable that a transfer of economic benefits will be required in the settlement and the amount of the 
obligation can be measured reliably. Expenditure is classified under the following activity headings:

Costs of raising funds comprise of the costs related to residential income, fund-raising activities, and their 
associated support costs.

Charitable activities and Governance costs are incurred on the company's operations, includes the costs of 
meditation classes, courses, events, and other educational activities undertaken to further the purposes of the 
charity and their associated support costs.

Grants payable are charged in the year when the offer is made except in those cases where the offer is 
conditional, such grants being recognized as expenditure when the conditions attaching are fulfilled. 
Grants offered subject to conditions which have not been met at the yearend are noted as a commitment, but not accrued as expenditure

Other expenditure represents those items not falling into any other heading.
       f)    Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support costs include general office costs, finance, personnel, premises and governance costs which support the charities programmes and activities. These costs have been allocated between cost of raising funds and expenditure on charitable activities. The bases on which support costs have been allocated are set out in note 5.
      g) 
Tangible fixed assets
          
Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment. Depreciation is 
 
 provided at rates calculated to write off the cost of fixed assets, less their estimated residual value, over their 
 
 expected useful lives on the following basis:

   
 Freehold property    -    2% straight-line


 Building upgrade     -     2.5% straight-line

    h)     Interest receivable

Interest on funds held on deposit is included when receivable and the amount measured reliably by the 
company; this is normally upon notification of the interest paid or payable by the bank.
    i)       Operating leases

The charity at present do not have any operating leases.
    j)       Stocks

Stocks are valued at the lower of cost and net realizable value after making, due allowance for obsolete and 
slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed and variable 
overheads. Donated items of stock are recognized at fair value which is the amount the charity would have 
been willing to pay for the items on the open market.
    k)     Debtors
Trade and other debtors are recognized at the settlement amount due after any trade discount offered. 
   
prepayments are valued at the amount prepaid net of any trade discounts due.
     l)     Cash at bank and in hand
            Cash at bank and cash in hand includes cash, a current and reserves account with instant access. 

    m)     Liabilities and provisions
Liabilities are recognized when there is an obligation at the Balance sheet date as a result of past event, it is            probable that a transfer of economic benefit will be required in settlement, and the amount of settlement can be estimated reliably. Liabilities are recognized at the amount that the company anticipates it will pay to settle the debt or the amount it has received as advanced payments for goods or services it must provide. Provisions are measured at the best estimate of the amounts required to settle the obligation.  Where the effect of the time value of money is material, the provision is based on the present market value of those amounts, discounted at the pre-tax discount rate that reflects specific liability. The unwinding of the discount is recognized within 
 interest payable and similar charges.
    n)      Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments are initially recognized at transaction value and subsequently 
measured at their settlement value with the exception of bank loans which are subsequently measured at 
amortized cost using the effective interest method.
    o)     Taxation
 
The charity is exempt from corporation tax on its charitable activities.
    p)      Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance 
of the general objectives of the company and which have not been designated for other purposes.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to set 
aside to use or a specific purpose.

Restricted funds are funds which the donor has specified to be solely used for particular areas of 
the 
charity’s work or for specific projects being undertaken by the charity. 
Further details of each fund are 
disclosed in note 12.

Investment income, gains and losses are allocated to the appropriate fund.
2.    Income from donations and legacies

.         
3. Income from other trading activities
	
	Unrestricted
	
	     2025
	
	2024

	
	2025
	
	     Total
	
	Total

	
	£
	
	       £
	
	£

	Sponsorship council tax & utilities  
	       180
	
	        180
	
	-

	Sponsorship accommodation
	       900
	
	        900
	
	-

	Residents’ council tax & wastewater
	         96
	
	          96
	
	-

	Residents’ utilities 
	       320
	
	        320
	
	-

	Residents Accommodation
	    1,150
	
	     1,150
	
	-

	Overnight Accommodation
	       190
	
	        190
	
	-

	
	    2,836
	· 
	    2,836
	
	-


4. Income from charitable activities
	
	Unrestricted
          funds
	
	Total
funds
	
	Total 
funds

	
	2025
	
	2025
	
	2024

	
	£
	
	£
	
	£

	Branch Classes
	 1,754
	
	1,754
	
	1,662

	Centre Classes
	 2,610
	
	2,610
	
	1,547

	Half Day Courses
	1,225    
	
	1,225
	
	   741

	External Groups
	   450 
	
	   450
	
	     60

	Monthly Membership
	 6,115
	
	6,115
	
	3,600

	Special Events 
	2,063
	
	2,063
	
	-

	Gift Shop income
	1,056
	
	1,056
	
	-

	Café
	   542
	
	   542
	
	a. 

	Tharpa income
	   481
	
	   481    
	
	    36

	 
	        16,296
	
	     16,296
	
	      7,646


5. Investment income
             All the investment income arises from an interest-bearing current account
	
	2025
	
	2024

	
	£
	
	£

	Interest
	142 
	
	171

	 
	142
	
	171


   6.  Total charitable resources expended
	
	Basis of allocation
	Centre Activities
	Governance costs
	2025
Total
	 2024
Total

	Costs directly
allocated to activities
	 
	£
	£
	£
	£

	Advertising and Publicity
	Direct
	    701
	-
	         701
	    293

	Room Hire GP
	Direct
	   855
	-
	        855
	1,056

	Refreshments
	Direct
	   212
	-
	        212
	      11

	Travel 
	Direct
	   441
	-
	        441
	    561

	Sponsorship Costs
	Direct
	4,348
	-
	    4,348
	    252

	Support costs allocated to activities
	
	
	
	
	

	Gompa Costs
	Direct
	2,434
	-
	   2,434
	 578

	Dharma Purchases 
	Direct
	   420
	-
	      420
	  70

	Café & Gift Shop
	Direct
	   738
	-
	      738
	           235

	Household
	Direct
	2,576
	-
	   2,576
	           126

	Repairs & Maintenance
	Direct
	5,754
	-
	   5,754
	           430  

	Renovation Costs
	Direct
	2,687
	-
	   2,687
	-

	Contents & Liability insurance
	Direct
	  614
	-
	     614
	           335

	Administrative Costs
	Direct
	   752
	214
	     966
	        1,079

	Information Technology
	Direct
	   562
	-
	     562
	 279

	Utilities
	Direct
	5,083
	-
	  5,083
	        1,252

	Depreciation
	Direct
	5,066
	-
	  5,066
	-

	Bank charges, Credit card charges
	Direct
	    446
	-
	     446
	           185

	Total Resources Expended
	
	33,689
	214
	33,903
	        6,742


7 Tangible Fixed Assets
	
	Building upgrade Costs 

	
	    £

	Renovation costs 2024 
	  152,366

	Renovation costs 2025
	       27,911

	Total 
	     180,277

	Accumulated Depreciation:
	   

	Depreciation for the year 2025 
	     5,066

	NBV @ 31 December 2025
	 175,211

	NBV @ 31 December 2024
	        152,366


          Trustees’ Remuneration and benefits
There were no trustees’ remuneration or other benefits for the year ended 31 December 2024 or for the year ended 31 December 2025.
          Trustees’ Expenses
There were no trustees’ expenses paid for the year ended 31 December 2024 or for the year ended 31 December 2025.
 8.   Loans on demand
	
	2025
	
	2024

	
	 £
	
	 £

	   NKT – IKBU Loan
	132,853 
	 
	121,428

	   Loans – Private 
	    8,000
	
	-

	
	140,853 
	
	121,428


  9. Debtors – Falling due within one year
                                                                                             2025                           2024
                                                                                                £                                  £
	Accrued income - Gift aid                                                                      
	    222
	
	 -

	Accrued income                                                                   
	  1678
	
	-

	Prepayments
	    344
	
	-

	Dharma Stocks
	 1,100
	
	 -

	Debtors
	 -
	
	90

	
	 3,344
	
	90 


 10 Creditors – Falling due within one year
	
	  2025
	
	2024

	
	 £
	
	 £

	Trade Creditors
	   1,287 
	
	   121   

	Accruals
	      962
	
	1,002

	  
	    2,249
	
	1,123


11. Analysis of net Assets between funds

 12. Movement in funds

 Purpose of General Funds
 This fund is made up of donations for the purpose of using on the objects of the charity.
 Purpose of Designated Funds
This fund is made up of donations designated to using on the objects of the charity.
All designated funds were used in this current period. (A new gas boiler, larder fridge and cooker) 
�
Unrestricted


funds�
�
Unrestricted


funds�
�



Total


funds�
�
�
2025�
�
2025�
�
2024�
�
�
£�
�
£�
�
£�
�
Designated donations�
  4,129�
�
  4,129�
�
          199�
�
General donations  �
10,434�
�
10,434�
�
 715�
�
Gift Aid�
  3,946�
�
 3,946�
�
 (145)�
�
Membership fees�
       10�
�
      10�
�
     9�
�
VAT Listed places of Worship�
11,431�
�
11,431�
�
-�
�
�
29,950�
�
29,950�
�
     778�
�
 





�
General funds�
�
Designated funds�
�
Restricted funds�
�
Total funds�
�
�
£�
�
£�
�
£�
�
£�
�
   Tangible Fixed Assets �
  175,211�
�
-�
�
-�
�
   175,211�
�
   Current assets�
    19,366     �
�
 -�
�
-�
�
     19,366       �
�
   Current liabilities�
 (143,102)�
�
-�
�
-�
�
  (143,102)�
�
   Long- term liabilities�
-�
�
-�
�
-�
�
-�
�
Net assets on 31 December 2025�
    51,475�
�
-�
�
-�
�
       51,475�
�
  








�
As at 31 December


2024�
�
Incoming resources (inc. gains)�
�
Outgoing resources�
�
Transfers�
�
As at 31 December


2025�
�
�
£�
�
£�
�
£�
�
£�
�
£�
�
Restricted Funds:�
�
�
�
�
�
�
�
�
�
�
New Centre funds�
-  �
�
-�
�
         -�
�
-�
�
 -�
�
Total restricted funds�
-�
�
-�
�
- �
�
       -�
�
-�
�
Unrestricted Funds:�
�
�
�
�
�
�
�
�
�
�
General funds�
     36,154 �
�
45,095�
�
29,774�
�
- �
�
      51,475�
�
Designated Funds �
-�
�
 4,129     �
�
 4,129�
�
-�
�
-�
�
Total unrestricted funds�
     36,154�
�
49,224�
�
33,903�
�
-�
�
     51,475 �
�
Total Funds�
    36,154�
�
    49,224�
�
    33,903�
�
-�
�
    51,475�
�












