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	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	08
	2024
	To
	31
	07
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	



	Reference and administration details



	Charity name
	
	Three Towns Growers

	Other names charity is known by
	
	

	Registered charity number
	
	SC047569

	Charity’s principal address
	
	Elm Park 

	
	
	Ardrossan

	
	
	

	
	
	
	Postcode KA22 7BJ 



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	John Gribben
	Vice-Chair
	
	

	2
	Mary Beveridge
	Treasurer
	
	

	3
	Jim McCracken
	Secretary
	Until 2025 AGM/From 2025 AGM
	

	4
	John Wilson
	Trustee
	Until 2025 AGM
	

	5
	Gordon McNeil
	Trustee
	
	

	6
	Gordon Poole
	Trustee
	Until 2025 AGM/From 2025 AGM
	

	7
	Donald Anderson
	Trustee/Chair
	Until 2025 AGM/From 2025 AGM
	

	8
	Jim Cunningham
	Trustee
	
	

	9
	Alistair Gault
	Trustee
	
	

	10
	Val Crosthwaite	
	Trustee	
	From 2025 AGM
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	John Johnston	
	Until AGM  26/62024

	
	

	
	



	Structure, governance and management



	Type of governing document
	SCIO constitution

	Trustee recruitment and appointment
	Excerpt from constitution:
22.1 All members of the SCIO are eligible for election or appointment to the Board.
25.1 The number of trustees shall not be fewer than three (3) and shall not be more than nine (9).



	Objectives and activities



	Charitable purposes
	1. the advancement of community development through provision of and participation in a community garden space in a sustainable and inclusive manner leading to a more active and healthier community; 2. the advancement of education of the public in horticulture, health and sustainable development through good environmental practices by encouraging and teaching a range of outdoor skills and pursuits and living more sustainably; 3.The advancement of environmental improvement through the growing of food locally, leading to a reduction in carbon footprint, increased biodiversity, increased resilience, and reduced waste by promoting the benefits of, and demonstrating a range of, good environmental and horticultural practices such as organic growing, composting, and through reducing, re-using and recycling of resources; and 4.The promotion of such other similar charitable purposes as may from time to time be determined by the Trustees.

	Summary of the main activities 
in relation to these objects
	Provision of plots and raised beds,
To encourage the benefits of a positive mental and physical healthy lifestyle,
Provision of services and events to combat local deprivation,
Provision of volunteering opportunities,
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	Achievements and performance 



	Summary of the main achievements of the charity during the financial period
	The Three Towns Growers (TTG) main activities in the period covered were:

To continue to provide 50 plots and 40 raised beds for members of the local community at low cost,

To provide an educational facility for the benefit of local nurseries, schools and colleges and members of the public,

Organised events such as potato day and plant sale day which provided growing opportunities for members of the public at low cost,
Organised events such as Hallowe’en which provided entertainment to local families at little or no cost. These events provided free entry and low cost food and drinks (e.g. burgers, hot dogs for £2 each).
Provided produce to the local food bank to encourage healthy eating,
Organised nature events for local residents and children including a bat walk and pond-dipping, provide a ‘quiet space’ for members of the public to walk round and relax in. We engaged with local mental health services to promote this facility.

Provided volunteering opportunities for local residents, including Syrian and Ukranian refugees.

The Three Towns Growers are in the process of establishing a 'foraging' trail on the allotment which will establish a wild path through the wooded area on the west side of the allotment. In addition to the path there will be a ‘dead hedge’ running parallel to it, we are looking for equipment and resources for outdoor pop-up classroom at the head of the path. Resources for community groups, schools and individuals to build and install bird boxes, bug hotels etc. Wireless enabled wildlife cameras will provide ‘live' viewing from our new Community Hub Building. Purchasing native fruit bushes and trees and related materials and equipment. We also want to produce our own educational literature and materials. Create an audio and visual version of the path so people who cannot access it directly can experience it virtually.










	Financial review



	Brief statement of the charity’s policy on reserves
	The Board of Trustees will ensure that reserves include three months organisational running costs, including those related to the development worker post, at all times.

	Details of any deficit
	

	Donated facilities and services (if any)
	N/A
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	Other optional information



	
 




































	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	
	

	Full name(s)
	
Donald Anderson
	

	Position (e.g. Chair)
	
Chair
	

	Date
	
11/04/2025
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