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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

Name

" Dates acted if not for whole year

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Objectives and activities

CONSTITUTION: The Society is a charitable unincorporated association
and the purposes and administration arrangements are set out in our
constitution. Day to day activities are overseen by a Management
Committee, drawn from the Trustees, which is accountable to the full
Board of Trustees

DIRECTLY THROUGH TSSPS AND BY AGREEMENT AT BOARD
MEETINGS DULY RATIFIED

The number of Trustees shall not be less than three or more than twenty.
In the main they shall represent user groups. The Trustees shall be
entitled, by way of a resolution passed by majority vote at a meeting of the
Trustees, to appoint any individual as a Trustee. The Trustees shall have
power to remove any individual as a Trustee by way of a resolution
passed at a meeting of the Trustees then in office, by a majority of three
quarters or more of the Trustees then in office. An individual holding office
as a Trustee may retire by giving notice in writing to that effect to the
Secretary to the Trust.

Charitable purposes

Summary of the main activities
in relation to these objects

TO ACQUIRE AND RESTORE TO A PERMANENT BERTH ON THE
RIVER CLYDE THE VESSEL “THE SECOND SNARK", TO OFFER
PUBLIC CRUISES ON HER, TO STIMULATE INTEREST IN HER BY
THE MEDIUM OF PUBLIC LECTURES AND LECTURES IN SCHOOLS
AND OTHERWISEAS STATED WITHIN THE CONSTITUTION OF THE
SOCIETY.

ACTIVITIES ARE IN LINE WITH FULFILLING THE CHARITABLE
OBJECTIVES AS SER OUT ABOVE

At this stage, principal activities have been fundraising, commissioning
technical advice re restoration and contracting to have restoration work
carried out. However, in the period under review, appointed fundraisers
have failed to act on the Trustees' instruction and no fundraising has been
carried out, leading the Trustees to consider the future viability of
operations, although no decision[s] have been reached yet. The detail of
this is exoanded upon in “Achievements and Performance”
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Achievements and performance

Summary of the main achievements of
the charity during the financial period

The charity has been unable to make any progress in the period under
review. An apparently committed fundraiser was eventually found and it
was agreed to commence a programme of fundraising commencing on 1
October 2024 and coming to an end in 2025. After this period an
assessment of results would be carried out jointly between the fundraiser
and the Trustees. The shipyard has not rendered invoices to the Trustees
for the storage period in from 2023/4 onwards and appear to take a
sympathetic view of the project. Several meetings have taken place
between the Trustees and the shipyard in the period under review.

Financial review

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

THE CHARITY WAS NOT IN A POSITION TO BUILD UP RESERVES BY
THE END OF THE PERIOD.

ANY RESERVES ACCUMULATED IN THE FUTURE WOULD BE

UTILISED TO MAINTAIN AND OPERATE THE VESSEL IN
PRESERVATION.

N/A
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Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Full name(s)

Position (e.g. Chair)
SECRETARY AND TREASURER

Date 27/1/2026.
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THE SECOND SNARK PRESERVATION TRUST SC049300
O S C R Receipts and payments accounts
For the period . I ]to
Scottish Charity Regulator from 01 June 03 | |an May 2024

Section A Statement of receipts and payments

Exp i Per
Unrestricted tricted o > 2 2 Total funds Total funds last
funds " funde current period period

10 nearest £ 1o nearest £ 0 nearest £ 10 nearest € 1o nearest £ to nearest £

A1 Sub total - - : - - -

A2 Receipts from asset & investment
sales

from of fixed as: -

A2 Sub fotal - - : : - -

Total receipts | _ J1 3 | e g | A1 JL 3|

A3 Payments

[Expenses for fundraising activiies
Gross trading payments

| Investment management costs l

Payments relating directly to charitable
activities .
Grants and donations

Governance costs:
Audit / independent axamination
Preparation of annual accounts
Legal costs 3
Other

A3 Sub total Z 3 . a 5 .

Ad Payments relating to asset and

Investment movements
Purch of fixed

Purchase of nvestments »
Ad Sub total A 3 = it 5 <

Total payments | 11 .11 -] | _ ] ] .|
Net recelpts / (payments)| =1 I i | e | =i | @ T | ¥ 1
A5 Transfers to / (from) funds [ 11 1{ - i i =1 k |

Surplus / (deficit) for year
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ERVATION TRUST SC049300

THE SECOND SNARK PRES
Section B Statement of balances
Permanent
Unrestricted Expendable Total current
A Restricted funds -t endowment Total last period
10 nearest £ 10 nearest £ 10 naarest £ 10 nearest £ 10 nearest £ 1o nearest £
B1 Cash funds Cash and bank balances at start of year “ “ “
Surphus / (deficit) shown on recaipts and J
payments account
Cash and bank balances at end of year 46 - - - 46 “%
(Agree with and pay
account(s))
Fund 1o which asset belongs Marhat valuation Last yoar
Details
to nearest £ 10 nearest £
B2 Investments
Total -
Current valus (I
Details Fund 10 which ssset belongs Cost (It availatie) aveilatie) Lant yoar
hgnu( hgnﬂ! to nearest £
B3 Other assets
Total
Details Fund 1o which liatility relates Amount due Lant year
10 rearewt £ 10 nearest £
B4 Liabilities
Total
Amount dus
Detalls Pund 10 which liabtlity relstes prosedons Last yoor
to neacest € to meacent
B5 Contingent labilities
Total
Date of

Signed by one or two rustees on
behalf of all the trustees nature Print Name
a sig ,

TSSPS RECEIPTS AND PAYMENTS ACCOUNT 310525 xdux / Statement of balances 1
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THE SECOND SNARK PRESERVATION TRUST

SC049300
Section C Notes to the Accounts
C1 Nature and purpose of funds
(may be stated on analysis of
funds worksheels)
Restoration of historic motor vessel The Second Snark and ensuring her active preservation.
. Indivicual / Number of grants £
Type of activity or project supported institution mads
C2 Grants
Total L
C3a Trustee remuneration If no remuneration was paid during the period to any charity trustee or person connected to a trustee
cross this box (otherwise complete section 3b) X
Authority under which paid S
C3b Trustee remuneration -
details
C4a Trustee expenses If no expenses were paid to any charity trustee during the period then cross this box (otherwise
complete section 4b) X
Number of trustees £
C4b Trustee expenses - details
Transaction Balance
amourt (£) outstanding at
Nature of relationship Nature of transaction period end (£)
C5 Transactions with trustees
and connected persons
C6 Other information

TSSPS RECEIPTS AND PAYMENTS ACCOUNT 310525.xisx / Notes



THE SECOND SNARK PRESERVATION TRUST SC049300

Analysis of receipts and payments

1 Donations
Unrestricted P Total current
fund Restricted funds " P Total last period
to rearest £ 10 nearest £ to nearest £ 1 nearest £ 10 nearest £ 10 nearest €
Total - . . - - -
2 Grants
Jny icted Total current
RN funds PR Total last period
10 rarest £ 1o nearest £ 10 nearest £ 10 nearest £
Total - - - -
3 Gross receipts from other charitable activities
Unrestricted { b P Total current
¢ Restricted funds " p period Total last period
10 nearest £ to nearent £ 10 nearest £ 10 neacest £ 10 nearest £ to neareet §
Total - - - - - -
4 Payments relating directly to charitable activities
Unrestricted da bl Total current
‘ Restricted funds ” | s Total last period
o nearest € 10 nesrest £ 10 nearest £ 10 rearest £ 1o nearest £ 10 mearest €

Total

TSSPS RECEIPTS AND PAYMENTS ACCOUNT 310525 . xdsxAddtional notes (1) December 2007
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5 Breakdown of unrestricted funds

Tou! d Towml

funds funds last period

==s | o ali o || =B o | i |
T - - n - .
Payments relating to asset and Investment
Purchases of fixed assets |
Purchase of nvestments |
Sub rotal . - - » a e
Total payments | A0 A0 m—
Not receipts /(payments) [ =31 = | v e | 27 | W | | =1
Transtors to (from) funds [ a | [ o [ mstamaenes [ i | | ]
Surplus / (deficit) for year | sl o | i = | 2= = | e | 1 i |
Nature and of funds |

TS5PS RECEIPTS AND PAYMENTS ACCOUNT 310525 ssxAddiional notes (2)




THE SECOND SNARK PRESERVATION TRUST SC049300

3

Additional analysis (3)

6 Breakdown of restricted funds

Total restricted Total restricted
funds funds last period

Expenses for i 9

Gross trading payments

[investment management costs

Payments relating drectly 10 chartable activities
Grants and donations

Governance costs.
Audtt | indep
Preparation of annual accounts
Logal costs
Sub total - .
Payments relating to asset and Investment
Purchases of fixed assets
Purchase of nvestments
Sub total F 2 . .
rmees S E s | o | 27 || s ]
Net recelpts / (payments) [ 5 || = NE | == = =] 2 s || =)
Transfors to/ (from) funds [ N 10 = 1[ = || § —
Surplus / (deficit) for year | < 11 ol | O > b= = | po || m P |
Nature and of funds |

TSSPS RECEIPTS AND PAYMENTS ACCOUNT 310525 xisxAddiional notes (3) Decemter 2007
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Scottish Charity Regulator

Report to the
trustees/members of

Registered charity
number

On the accounts of the
charity for the period

Set out on pages

Respective
responsibilities of
trustees and examiner

Basis of independent
examiner's statement

Independent examiner’s
statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

v2

Independent examiner’s report on the accounts
Charity name
THE SECOND SNARK PRESERVATION SOCIETY

SC049300
Period start date Period end date
Day Month Year Day Month Year
01 June 2024 31 May 2025

(remember 10 include the page
numbers of additional sheets)

The charity's trustees are responsible for the preparation of the accounts in accordance
with the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
Charities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

My examination is carried out in accordance with Regulation 11 of the 2006 Accounts
Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees conceming any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:

+  to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

« to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understarding of the a nts to be reached.

Date:

28 January 2026

Chartered Accountant

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the

following page.
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Disclosure section

Only complete if the examiner needs to highlight material problems.

Give here brief details of
any items that the
examiner wishes to
disclose






