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1. Structure, Governance and Management
Governing Document
Cumbernauld Resilience Foodbank is governed by its constitution, adopted to support its charitable purposes within the local community.
Recruitment and Appointment of Trustees
Trustees are appointed in line with the constitution. The Board seeks individuals with a range of skills and experience relevant to the operation of a community foodbank. New trustees are provided with an induction covering governance responsibilities, safeguarding, and the requirements of Scottish charity law.
Organisational Structure
The charity is overseen by a Board of Trustees who meet regularly to provide strategic direction and oversight. Day-to-day operations are delivered by a team of dedicated volunteers who manage food collection, storage, and distribution, as well as supporting service users.

2. Objectives and Activities
Charitable Purposes
The purposes of the charity are:
· To prevent or relieve poverty in Cumbernauld and surrounding areas
· To provide emergency food supplies to individuals and families in need
· To offer support, signposting, and practical assistance to those experiencing hardship
Activities
During the reporting period, the charity undertook the following key activities:
· Provision of emergency food parcels to individuals and families in crisis
· Collection of food donations from local supermarkets, churches, schools, and community groups
· Partnership working with local agencies and referral partners
· Providing a welcoming and supportive environment for service users
These activities were carried out to further the charity’s purposes for the public benefit.

3. Achievements and Performance
During the year, Cumbernauld Resilience Foodbank:
· Distributed a significant number of food parcels to local individuals and families
· Strengthened partnerships with referral agencies and community organisations
· Maintained consistent food supply through community donations and support
The charity has continued to provide vital support to those experiencing financial hardship, particularly in the context of rising living costs. Feedback from service users has been positive, with many expressing appreciation not only for the food provided but also for the dignity and respect shown by volunteers.

4. Financial Review
Overview
The charity’s financial position at the end of the reporting period is as follows:
· Total income: £[amount]
· Total expenditure: £[amount]
· Surplus/(deficit): £[amount]
Reserves Policy
The charity maintains a modest level of reserves to ensure continuity of service and to respond to fluctuations in demand. Trustees consider the current level of reserves to be appropriate for the scale of operations.
Sources of Funding
The charity’s income is derived from:
· Donations from the public
· Grants from local organisations and funding bodies
· Community fundraising initiatives

5. Plans for Future Periods
Looking ahead, the charity aims to:
· Continue to meet increasing demand for food support
· Strengthen partnerships with local agencies and community groups
· Expand support services where possible, including signposting and advice
The trustees remain committed to ensuring the sustainability and responsiveness of the foodbank’s services.

6. Risk Management
The trustees regularly review the risks facing the charity. Key risks identified include:
· Increased demand for services exceeding available resources
· Fluctuations in food donations
· Volunteer capacity and retention
Measures are in place to mitigate these risks, including ongoing community engagement and active volunteer recruitment.

7. Trustees’ Responsibilities
The trustees are responsible for preparing the Trustees’ Annual Report and financial statements in accordance with applicable law and regulations.
They are responsible for:
· Ensuring proper accounting records are kept
· Safeguarding the assets of the charity
· Taking reasonable steps for the prevention and detection of fraud and other irregularities

8. Declaration
The trustees declare that they have approved this report.
Signed on behalf of the Trustees:
Name: __Anthony Murphy________________________
Position: ____Chair___________________
Date: ______29/03/2026_____________________

