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Structure, Governance and Management

Governing Document 

The church operates under a Unitary Constitution as agreed by the congregation in 2017.
Recruitment and Appointment of Trustees

Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the church and are chosen from those members of the congregation who are considered to have gifts and skills appropriate to this calling. 
Organisational Structure

The Kirk Session is chaired by the minister/interim moderator; it meets six times in the year and is responsible for both spiritual and temporal matters within the church. Over the last few years, due to lack of numbers, the Property Committee and the Finance Committee have ceased to exist. 

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists to glorify God and to work for the advancement of Jesus Christ’s word throughout the world. As a national Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical bodies in Scotland and beyond.

The linkage with Caddonfoot continued but it appears that Caddonfoot church has plans to depart from the linkage; this will be the subject of discussion in 2026.
Achievements and Performance

2025 has been a year in which major decisions affecting Stow and heriot parish church were made.
After a period of uncertainty and following on from a major review of all three churches to identify and agree upon ways of worship and uses of buildings, the General Trustees of the Church of Scotland came to a decision that the cost of supporting the continuing fabric repairs to Stow church were beyond local resources and the church should be offered for sale.

The kirk session was informed of this decision and the church was advertised for sale from the autumn. Stow Community Trust was given a six-month period as preferred bidder which would run to March 2026. Up to the financial year end (31st December 2025) and beyond there was no further news on this.
In the interim period, and noting that permission to call a minister would not be possible without the past arrears of Giving to Grow/ministry costs, strenuous efforts were made to try to clear these arrears.

The accounts (pages 6 and 11) show how successful this was, but in brief, the year-end arrears were reduced from £10,505 to £2,118 – and would be cleared by April 2026. Giving to Grow payments for 2026 would be covered by a regular monthly payment; however, a decision by the General Assembly that congregations who do not have “permission to call” a minister would be liable for locum costs (without a vacancy allowance) as well as Giving to Grow (GtG) levy. Stow and Heriot come into this category and although the aforesaid payment to the bank will be able to clear the GtG charge it is not clear that the funds will be sufficient to also pay for locum costs, especially as our linked congregation at Caddonfoot may not wish to continue with the present locum arrangement from May onwards.
Significant external support was received: £3,000 and £5,000 from presbytery; £6,489 from the General Trustees – for insurance; £5,000 transition funding for GtG in 2026. These very generous payments (and local donations and fundraising) made all the difference in enabling the church to clear its arrears.

The kirk session is to be commended in its work in connection with the improved financial position but is aware that fabric issues continue to arise – an outbreak of dry rot for instance – and the future outlook is still challenging. The work of our locum, Rev June Johnston in these difficult times is also greatly valued.

 Connections with Luwatala church continued; Helen Taylor keeps the link going with meaningful initiatives both financial and practical. This work is a credit to all involved.
 Financial Review

This year’s accounts have been drawn up under the Office of the Scottish Charity Regulator’s (OSCR) guidelines,

The main aspects of the accounts for 2025 are:

· General Fund offerings up 6% (to £10,997), which follows an increase of 6% in 2024
· Tax reclaimed on Gift Aid of £4,820
· Donations totalling £8,299 were received during the year  - this is a great increase on 2024
· £1,080 was paid for funerals and weddings
· Regular Fundraising raised £3,207 – well ahead of previous years
· Hires of church buildings raised £1,090
· The outstanding M & M/Giving to Grow arrears of £10,505 were largely paid; only £2,118 remained to clear
· Locum costs of £500 were paid in the year

· Giving to Grow costs of £10,505 were still due at the year end
· The General Fund had a surplus for the year of £3,593
· Donations through presbytery of £3,000 and £5,000 were made (pages 12 & 13)

· A valuation of Stow church was made costing £2,100; with EPC this was charged to a Temporary Account (page 13)

· Stow church – cleaning of the gutters and rhones was carried out at a cost of £1,214

· £6,489 was transferred by the General Trustees to help pay our insurance costs (pages 12 & 13).
· Continued high cost of insurance £6,849
· £200 was collected and transferred to Christian Aid
Reserve Policy

The kirk session reviews its reserves from time to time. Its current policy is that unrestricted reserves shall be sufficient to cover one year’s ordinary income plus foreseeable commitments. Our Reserve Fund stands at a low level of £4,254 and each year it is noted that consideration has to be given as to how best this can be increased back to the aforesaid level which is equivalent to £30,000 - £35,000. Unfortunately there has been no initiative to do this, and it is most likely that the small reserves that the church has will be called on to assist with what appears to be a challenging year in 2026.
Statement of Trustees’ Responsibilities

The members of the kirk session must prepare financial statements which give sufficient detail to enable an appreciation of the transactions of the Church during the financial year. The members of the kirk sessionare responsible for keeping proper accounting records which, on request, must reflect the financial position of the Church at that time. This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2007. They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and detection of fraud and other regularities.

Approved by the Trustees and signed on their behalf,

Dianne Wilson
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