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Daviot Community Trust – Chairman's Report 1st. September 2024 – 31st.August 2025
Introduction
This past year has been one of the most significant in the Trust's recent history - not for the scale of our projects, but for the very future of the organisation itself. For a period, we found ourselves dangerously close to the minimum number of directors required to keep the Trust operational. The prospect of having to wind up the charity, and with it, the stewardship of this wonderful land for our community, was a very real concern.
Fortunately, an appeal to the community met with a truly heartening response. I am delighted to welcome several new directors to the board, and on behalf of both the new and returning members of the committee, I want to say how proud and grateful we are to serve this community. We are very fortunate in Daviot to have access to this land, and the Trust exists to ensure it remains a cherished resource for generations to come. With a strengthened board in place, I look forward to the Trust going from strength to strength.
Funding for Tractor and Flail Mower
A major development this year has been the award of funding to acquire new machinery that will significantly increase what we are able to achieve at our work parties. Thanks to a successful application to the National Lottery, the Trust was awarded funding which we will use to purchase a new Kubota tractor. In addition, funding secured through Aberdeenshire Council will allow us to procure a flail mower to complement it.
This is an enormously positive development for the Trust and will enable us to tackle larger projects with our volunteers.
I would like to take the opportunity to extend our sincere thanks to John Schneider, who has generously allowed the Trust to make use of his tractor and trailer plus a large wheeled digger over many years. His support has been invaluable, and we are glad to say that we continue to benefit from his goodwill (and his machinery).
Horses and Path Agreement
A matter that carried over from the previous year concerned the use of Trust land by horses, which had been causing damage to paths and raising safety concerns for other users. Following a mediated discussion with the local equestrian community, I am pleased to report that a positive agreement has been reached. 

Horses are now able to continue enjoying access to the grass areas of Trust land in a way that is safe for all users and which protects the condition of our path network. We are grateful to all parties for their constructive approach in reaching this resolution.


Community Involvement and Fundraising
This year Garioch Road Runners will not be in a position to host the Chris Smith Memorial Run this summer. In the meantime, we are looking ahead to hosting a community bingo night later in 2025 — an opportunity to bring people together, engage with the local community, and raise some funds for the Trust's ongoing work. We hope to see as many familiar and new faces as possible, and further details will be shared in due course.
Volunteers and Thanks
The Trust continues to depend on the generosity of its volunteers — those who give their time at work parties, those who support our events, and those who contribute in ways large and small throughout the year. None of what we do would be possible without you.
On behalf of myself and fellow Directors, I wish to thank the following for their help and assistance over the last few years: Meldrum & Boutie Community Council, Aberdeenshire Council, Sean Simpson, Norman Masson, Jamie Davies, Hamish Petersen and Andrew King
Looking Ahead
We enter the second half of 2025 with a renewed sense of purpose and a stronger foundation than we have had for some time. The Trust's four objectives remain at the heart of everything we do:
1. Maintain the existing path network and land
2. Protect and encourage local flora and fauna
3. Engage with the community to identify and execute projects on Trust land to enrich community life
4. Develop infrastructure to support community access to and use of Trust land as a public amenity
With new directors, new equipment, and the continued support of this wonderful community, I am confident that we can make real progress against all four objectives in the months ahead. I look forward to working alongside you all.

David A. Beckett
Chairman										8th. April,2026
















Structure Government and Management

Structure: The Trust is a Company Limited by Guarantee and not having share capital. It was incorporated on 19th August 2008 under the Companies Acts1985 and 2006. It is registered at Companies House, Edinburgh – Company Registration Number SC347285. The Trust was granted charitable status by the Office of the Scottish Charities Regulator (OSCR) on 3rd December 2009 – Charity Number SC41081. The Trust has no trading activities and is a wholly non-profit making organisation.

Directors:  
 
	David A. Beckett, Director/Chairman
	Gary. Holman, Director

	Nigel G. Bell, Director/Vice Chairman
	Harriet G. Lawrence, Director

	Kirsten Brixton, Director/Company Secretary
	William Sinclair, Director

	James S. Bruce, Director
	Ronald J.Taylor, Director

	Melissa A. Clare, Director
	Gwen Willis, Director

	Robet J. Fraser, Director
	





Directors are not remunerated for their services to and on behalf of the Trust.

Professional Advisors: Solicitors: Messrs Taggart Meil Mathers, 20 Bon Accord Square, Aberdeen, AB11 6DJ.
Bankers: Virgin Money (Clydesdale Bank PLC), West High Street, Inverurie.

Funding: The commitment from Edinmore Properties Limited, to provide funding of £20,000 in lieu of the cost of reinstating the property to what it would have been had the transfer of the land taken place at the expected time, around 2000 – 2002, was implemented in September, 2012.  £19,050 was received from Edinmore following the deduction of £950 for legal expenses incurred by Edinmore’s solicitors in respect of three Deeds of Servitude granted to the Trust by Edinmore for path access on land that the Trust does not own.

Over the last few years, funding has been granted by, Aberdeenshire Council, Formartine Rural Partnership, The National Lottery Fund, Paths for All, Foundation Scotland, Aberdeen International Airport Community Fund, Co-op Local Community Fund Oldmeldrum and The Corra Foundation.

In this financial year the Trust has been funded by donations of £994, bank interest £275 and wayleave payment £193 = £1,462 plus a grant of £12,700 from National Lottery to assist with purchase of a new tractor, £500 from Garioch Charity Shop for tractor repairs and £200 from Oldmeldrum and District Rotary Community Fund towards purchase of a new strimmer.

 Total expenditure for the year was £2,492 with the other highest costs being, planning fee £574 insurances at £545, miscellaneous £455 and depreciation £918. All this resulted in a Balance Sheet surplus of £82,723 (£70,495 last year) This will be reduced by around £19,000 when the new tractor is purchased using the grant of £12,000 and own funds of £7,000


William Sinclair

Director/Finance									8th. April,2026      
