Trustees Report for Fraserburgh United Reformed Church  
The Trustees present their annual report for the accounts for the year ended 31 December 2025.  

Trustees -  Alan Ritchie, Shona Ritchie, Alexander Sinclair, Maureen Whyte, Dawn Duncan, Barbara Smith and Alan Smith. 
Objectives and Activities  
The church is situated in Mid Street, Fraserburgh and governed by the Synod of the United Reformed Church.  The church is presently in a vacant position but we are still able to provide a weekly Sunday service at 11am.   
The church works closely with the other churches in Fraserburgh and is part of Churches Together and take part with the other churches to organise services/events throughout the year such as Easter, Summer and Christmas. 
We have the benefit of an adjoining hall and this is used on a regular basis by Church Groups and also utilised by outside organisations.  
- Friendship Group – meet every second Monday within the church hall and also arrange bus outings and have annual Christmas party for their members. 
- Brew and Blether – this group meet on a Tuesday morning in the church hall.  This was set up by Churches Together, following Covid where people could come along and enjoy a warm space, have a chat and cup of tea or coffee.   Continues to grow in numbers with many participants from other congregations in the town. 
Knitting Group – meets in the church hall every Wednesday afternoon and is attended by woman from our church but also quite number from other churches in town.  
Buttery Mornings- the ladies of the church organise weekly buttery mornings on a Saturday to raise funds for the church. These well attended by the general public and a good source of income for the church.  During 2025 the ladies also arranged several Buttery mornings to allow other charities use our facilities to enable them to raise funds for there charity. This included charities /organisations such Air Ambulance Service, MND  Scotland local Girl Guides and also school  children who were required to fund a trip overseas to assist in charity work. 

Mother and Toddler Group
During the year the group was resurrected following a request for such a facility. Good numbers back  attending on a weekly basis. 

Organisations- we have several organisations which are associated with the church ie  Brownies, Rainbows and Boys Brigade. 
We also allow Outside Organisations to use our facilities both in the hall and occasionally in the church for concerts.  
 Groups such as   
Parkinsons – hold regular meetings 
Fraserburgh First Responders use the hall for training and storage of equipment  
Fraserburgh Photographic society hold their regular meetings. 
Financial Review
The financial position in relation to income for 2025 was back to more normal following the one off sale of our manse in 2023. The proceeds  were to be utilised to upgrade our church hall and upgrade sound system in the church.  The latter was completed during 2024 and the hall upgrade was completed during 2025. 
 Income for 2025 was down a little in 2025 to £33513 made up in the main from Collections and Gift Aid  £16727, Fund Raising and donations £11260 and interest £2674
Expenses were £100221 with major one being the refurbishment of the hall at £ 63888. With no minister Pulpit supply was £3977 plus our M&M contribution of £4200, Electric/Gas £13906 , Insurance £4445. The main expense was the hall refurb but the work was completed to high standard and highly commented upon by all utilising the facility. 
Overall in the year, excluding the refurb we would have made a small shortfall of £2820 but again if not been for the efforts of the church ladies and their Saturday buttery mornings this would have been much more.  
The numbers at our weekly services are remaining steady around 25-30 on a Sunday. With regard the Groups and Saturday butteries the numbers continue to grow due to what people say is our welcoming church. Would be nice to see this reflect in Sunday numbers. 

Whilst our numbers continue to be small at an average 25/30 per service the aim is to keep the church open as long as we have members and funds in our bank to cover running costs. We continue to see numbers at the Friendship Club and Knitting Group increase and have seen some extend there visits to Sunday service. 
 
Alan Smith
Trustee and Treasurer

