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	Ethiopia Medical Project
Trustees’ Report 1 October 2024 to 30 September 2025
Introduction
The Trustees of the Ethiopia Medical Project (EMP) are pleased to present the annual report and accounts for the year ending September 30th 2025 This report highlights our activities, achievements, and financial performance over the year, showcasing the progress we have made in fulfilling our mission to improve healthcare access and outcomes at the Buccama Health Centre.

Our Mission
The Ethiopia Medical Project (EMP) is dedicated to supporting healthcare facilities and communities in Ethiopia by providing resources, education, and funding. Our primary focus is on improving maternal health, combating and treating the neglected and preventable disease of podoconiosis, and supporting the industrious staff who serve the people so faithfully.
The Ethiopia Medical Project has continued its vital work at Buccama Health Centre during a year marked by both progress and significant challenges.
· Visit and Volunteer Support: The founders visited Ethiopia once this year, accompanied by volunteers and donors, strengthening ties with local staff and communities.
· Health Challenges: Malaria was widespread, and a freak hailstorm destroyed crops, leading to famine that particularly affected the elderly and young. Despite this, the Health Centre remained a stable and trusted source of care.
· Medical Focus: Treatment of podoconiosis and uterine prolapse continued to expand, with notable improvements in patient wellbeing and social reintegration. The new Maternity Wing and Mother and Baby Clinic are becoming increasingly central to our work.
· Infrastructure Development: A modern toilet and shower block for men and women was completed, improving hygiene and dignity for patients.
· Financial Stewardship: Rising inflation posed challenges, but through donations, grants, and fundraising, the charity maintained staff salaries and essential supplies. The Ethiopian Government continues to fund three key professionals — a pharmacist, a doctor, and a midwife.
· Governance: The Board welcomed John Pennie as a new trustee, who has already contributed significantly through visits, donor liaison, and trustee meetings.
· Future Plans: In 2025/26, priorities include maintaining staff salaries, supporting prolapse and podoconiosis care, and constructing a modern accommodation block for staff. Founders and visitors plan to return in early 2026.


Challenges Faced
While we are proud of our achievements, we encountered several challenges:
· Funding Limitations: Limited resources restricted the scale of some initiatives.
· Rural Position of the Health Centre: The health centre is in a very rural area, making it hard to attract and retain staff. The local population, primarily subsistence farmers, often struggles to meet basic needs.
· Weather: Unpredictable weather, including periods of drought, impacts local food security.
· Health Crises: Malaria and typhus remain recurring illnesses. However, the team on the ground manages these effectively
· Financial Overview
Income:
· Total income for the year: [£93,426.88]
· Key sources: Donations (57%), Grants (30%), Other (13%).
Expenditure:
· Total expenditure for the year: [£89,103.75]
· Key areas: Programme delivery (99.4%)
Reserves:
· Closing balance as of September 30th 2025: [£16,498.14]
The Trustees are confident that the financial resources available are sufficient to sustain the project’s operations in the coming year. The reason for the deficit this year is because we were spending funds received the previous year.
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The Trustees are responsible for ensuring that the Ethiopia Medical Project’s activities comply with legal and regulatory requirements. We remain committed to transparency, accountability, and the efficient use of resources.
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	 Reserve Policy.
Closing balance as of Sept 30th 2025 was £16,498.14


	Details of any deficit
	The Trustees are confident that the financial resources available are sufficient to sustain the projects operations in the coming year. The reason for the deficit this year is because we were spending funds received from the previous year.
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