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REPORT OF THE VESTRY                          		YEAR ENDED 31 AUGUST 2025


The members of the Vestry present their annual report together with the financial statements for the year ended 31st August 2024

Structure and Governance
In terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended), the Vestry reports to the congregation as follows:
1.	St Ninian's Episcopal Church - Dundee is a registered Scottish Charity (SC006433).
2.	It is a member of the Diocese of Brechin of the Scottish Episcopal Church and is in full communion with the Anglican Church.
3.	The superior authority is the Bishop of Brechin.
4.	All its affairs are governed by the Vestry.

Appointment of Vestry Members
Vestry members are elected or appointed by Annual General Meeting established by constitution and under Canon Law of the Scottish Episcopal Church. There is no formal induction programme, but we do provide a pack of information including guidance on being a Charity Trustee and ongoing guidance is given to ensure that the Vestry members are familiar with the Church's values, aims and responsibilities as the designated trustees of a charity. All vestry members have signed the Charity Trustee Declaration and the Fit and Proper Persons Declaration.

Administrative Structure
It is the duty of the Vestry to manage the temporal and spiritual affairs of the congregation with responsibility to keep the fabric and property of the church and church house in good working order and to look after the finances of the church.

Statement of Risk
The Vestry keeps under review the major risks to which the Church is exposed and has established procedures to mitigate any risks identified.

Charitable Objectives and Activities
The Church's principal activities include public worship in sacrament and prayer. Our aims of helping people to be: Confident Christians; Successful Learners; Effective Disciples and Responsible Citizens are met through our rolling 3-year Action Plan which includes the provision of social meetings, children’s and youth work, family support, pastoral care, chaplaincy to our Day Care Centre and the local primary and secondary school and many community groups of all ages. 

Volunteers
The Vestry is grateful for the time freely given by many volunteers, without whom all our activities would be unable to operate.



ST. NINIAN'S EPISCOPAL CHURCH        	 REPORT OF THE VESTRY (continued)

Achievements and performance

We continue to be blessed by a continuing regular attendance at our Sunday worship. All our organisations have continued to in full swing. The Vestry meets regular every 4/5 weeks.  We also continue maintain our website and have an active and growing Facebook presence. 
 
Our Stay and Play Family Support Group continues to grow under the guidance of their very capable Trustees, staff and volunteers. It encourages development in our children who are still presenting with the effects of social isolation and our parents who find support and encouragement to meet the traumas of individual and family lives, advocacy with other agencies, challenges with the cost-of-living increases, and health, especially issues of mental health and well-being.

Our Girl’s Club meets on a Wednesday evening covering girls from 5 – 13 years with a good leadership team and continues to develop our youth programme.

Our new Priest was appointed on a f/t (though half-stipend basis in July 2025 Being only part-time at St, Ninians the continued help and support of the Vestry and congregation ae essential to enabling St. Ninians to continue its work in the local community and to build on the links have been established with the local schools, both primary and secondary and the Mid-Lin Day Care Project. These is an example of St. Ninians is hoped that the strong links developed with the local community will be further developed and strengthened.
   
Our Sunday worship is led by Dean Kenneth, and our two Lay Worship Leaders, Brenda Ivey and Rhona Armitage. It is hope that this pattern will give a more settled experience for our worship Sunday by Sunday. Our worship follows the pattern of the Season Calendar as set by the Scottish Episcopal Church. Members of the congregation participate in the leading of Intercessions, Reading Scripture and assisting with the administration of the Eucharist. 

The Vestry has met 6 times this year and we thank God for this past year and for all those who have given their time and talents and for those who have supported us as we commit to serving God in this place and in this time.

Financial Review

The Vestry continues to keep the requirement for regular giving before the congregation acknowledging that much of our money comes from outside sources like weddings, funerals, baptisms, children’s parties, and Slimming World. The Rectory is now being let and the rental monies provides and welcomed and regular boost to our income. We encourage people to give by Standing Order and thanks to Covid-19 this has increased slightly. We also encourage members regularly to review their giving. We were also fortunate to have our reclaim on Gift Aid this year by our Gift Aid Treasurer. We continue to be very grateful for Diocesan support for our Priest’s Stipend. We are very grateful to Alison Wilson of Bird Simpson who has again examined our Accounts. 

Plans for future periods
The Vestry is intending to review to our mission action plan in the coming year and while this has not yet been formally written up it is contained in the Vestry Minutes. We have set up a congregational Eco working group to help us meet the challenge of Net Zero by 2030 and it reports to every Vestry meeting. Meetings have been arranged with Jack Nevin to discuss how St. Ninians can best respond to the challenge on Net Zero.

In the past year, issues with our aging boiler led to the decision to pursue a more permanent low carbon solution to our heating problems. Following an energy audit by Business Energy Scotland, the Vestry decided to engage in the process of installing Radiant heating/solar panel/battery-storage facility in the church. With the aid of generous grant funding through the Provincial Benefaction Trust the installation of solar panels, battery storage and radiant heating through the church was completed by late August/early September. This is viewed as a great step forward in our quest to meet the Net Zero aspirations of the SEC

We continue to take into account, in our work and in our prayers, the current economic crisis, the changing scene in Scotland and the current needs of people within the church and the community. Hopefully, our building can still be a centre available for community use and we look forward to the next stage of our growth hopefully following the appointment of our new Priest in July 2025. Regular use by Slimming World helps to offset the cost of heating and lighting. The minor works raised in our last Architect’s Quinquennial Report have been carried out in our annual rolling programme of maintenance. On-going repairs and maintenance to the fabric of our buildings throughout the year as required. 

Reserves
The regular maintenance of our buildings which is always essential because of the large weekly foot fall has led to Fabric fund now stands at a historically high figure for St. Ninians. We had a large expenditure on the Church house roof this year to try and sort a long-standing problem with water ingress that is still to be wholly remedied. The white goods in the Rectory kitchen also required replacing this past year. 

Statement of the Vestry Member's Responsibilities

The members of the Vestry have prepared financial statements which give sufficient detail to enable an appreciation of the transactions of the Church during the financial year. The members of the Vestry have kept proper accounting records which reflect the current financial position of the Church at this time. The financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). The members of the Vestry have taken responsibility for and have procedures in place for the Protection of Vulnerable Groups. They have also taken responsibility for safeguarding the assets of the Church and have taken reasonable steps towards the prevention and/or detection of fraud and other irregularities.

On behalf of the Vestry



Secretary
November 2025

