
TRUSTEES’ REPORT 

1 April 2020  – 31 March 2021 

The sudden cessation of all activities in March 2020 with the Covid-19 lockdown put a stop to the range of 

services and classes offered to the community by Hayfield Community Centre  Management as its 

constitution requires. The Centre was closed and staff furloughed until 1st September 2020 –except for the 

part-time Community Gardener who continued to look after the garden safely on her own outside. The 

previous awards from It’s Your Neighbourhood were postponed this year with all planned events cancelled. 

With no activities and no hires, the Centre had no income. Had it not been for the Government grant to help 

small businesses and the furlough payments to staff, the Centre would have had to consider laying off some 

staff. In the event this was avoided, which was a great relief as the Cleaner/Caretaker was required more 

frequently with heightened cleaning practices once groups returned.  

Also the Office Administrator has, working with the Treasurer, become indispensable in setting up and 

running financial systems, the booking system and forward budget, and in managing publicity through a 

Facebook account and the Centre website. She coordinates the bookings with the need for a caretaker and 

assigns and supervises the Cleaner/Caretaker’s work.  

Problems were encountered however with the Bank in updating the signatories on the account with the 

Bank losing the mandate variation form.  After a year’s delay, the Bank apologised and compensated the 

Community Centre in January 2021 but it took several months more and further compensation before the 

signatories were approved and able to operate the account. 

Both the Office Administrator and the Cleaner/Caretaker were furloughed for 5 months before returning to 

work part of their hours – one morning a week from the week beginning 31 August 2020 – on flexible 

furlough, continuing to the end of the year. New tasks were involved : putting up signage, familiarising 

everyone with the Covid-19 Risk Assessment for the Centre, ordering hand sanitiser and surface wipes, 

keeping abreast of Scottish Government Covid-19 regulations, wiping all contact points regularly, wearing 

face masks. 

The Office Administrator also supervised the 2 bookings allowed under the Training and Health Support 

sections of the Covid-19 regulations in Level 3 during November and December 2020.   

The major activity of the year in the Centre was volunteer involvement in supplying free takeaway meals to 

the community. This began when Fife Council re-opened their Café Inc to Go provision over the October 

school holidays in 2020 and then continued during the Christmas holidays and subsequent lockdown in 

January to March 2021 two days a week. From a peak of 80 meals a day pre-Covid, the highest figure during 

lockdown was 279.  When the schools returned, the Community Centre volunteers responded to a user 

questionnaire which returned a majority in favour of continuing the provision two days a week and it 

continues to date. However, the funding is now from a couple of grants and Centre funds as well as small 

donations rather than from Fife Council. Added provisions come from a partnership with the local Co-op 

shop who supply surplus vegetables and ingredients for the volunteer cook to prepare meals and community 

members to use at home. It is hoped eventually to turn the takeaway service into a community café with 

families and isolated individuals accessing a low-cost meal and enjoying the community garden but this has 

been postponed in the present circumstances facing the Omicron threat. 

Due to Covid-19 restrictions on gatherings, no AGM was held in autumn 2020. The Chair and Committee 

acquired the facility to conduct a Zoom meeting only in December 2020 and the first Committee meeting by 

Zoom was held on 11th December 2020. A resolution was passed by the Committee on 11th February 2021 



that “A charity trustee may participate in a Committee meeting by means of a conference call, video 

conferencing facility or similar communications equipment – so long as all the charity trustees participating 

in the meeting can hear and see each other; a charity trustee participating in a meeting in this manner shall 

be deemed to be present in person at the meeting; and decisions taken at such a meeting, recorded as 

formal decisions of the Committee.”  

At the late AGM held by Zoom in February 2021, the Committee were re-elected en bloc with the hope of 

holding the next AGM face-to-face. However in the present uncertain situation regarding Covid, this may not 

yet be possible. We await further Scottish Government guidance. 
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