Ethiopia Medical Project

Trustees’ Report for the Year Ended 30 September 2025
1. Introduction
This has been a busy and rewarding year in which the Ethiopia Medical Project continued to support Buccama Health Centre despite considerable challenges. The founders were able to visit Ethiopia once during the reporting period, accompanied by volunteers and donors.
Although Buccama itself remained relatively stable, the wider region faced serious difficulties. Malaria was widespread, and crops were destroyed by a freak hailstorm, resulting in famine that particularly affected the very elderly and the very young. Rising inflation further impacted both the charity’s operations and the Health Centre’s work.
The charity continues to focus on supporting women in rural Ethiopia, particularly through Buccama Health Centre. Its scope has expanded to include the new Maternity Wing and the increasingly successful treatment of podoconiosis.
Our areas of work include:
· Podoconiosis treatment: a preventable disease caused by barefoot exposure to irritant soils.
· Uterine prolapse care: a widespread condition among women in the region, often treatable with simple interventions.
· Mother and Baby Care: supporting maternal health and infant wellbeing.
· Awareness and stigma reduction: helping sufferers reintegrate into their communities.
The charity continues to pay the salaries of the majority of staff, while the Ethiopian Government funds three professionals — one pharmacist, one doctor, and one midwife.
2. Mission and Activities
Our mission remains clear:
· Diagnosing, treating, and preventing podoconiosis.
· Treating uterine prolapse.
· Reducing stigma associated with these conditions.
· Supporting the Mother and Baby Clinic.
Key activities during the year included:
· Medical visits and volunteer support.
· Training and awareness campaigns.
· Fundraising initiatives.
3. Achievements and Performance
· One visit was undertaken in February to Buccama with medical volunteers.
· Continued treatment for podoconiosis and prolapse patients, with notable improvements in both physical health and social wellbeing.
· Services were maintained despite inflation and wider national crises (war and famine).
· Completion of a modern toilet and shower block for men and women.
4. Financial Review
· Income sources: Donations, fundraising events, and grants.
· Expenditure: Medical supplies, staff support, training, and travel.
· Reserves policy: Maintained to ensure sustainability and future planning.
5. Governance and Structure
The charity is governed by a Board of Trustees. Our original five trustees welcomed John Pennie onto the board this year. He visits Buccama, assists at meetings, and liaises with our major donor.
We hold three trustee meetings annually, in addition to our Annual General Meeting, which was held in March.
6. Plans for the Future (2025/26)
Looking ahead, the Trustees plan to:
· Undertake a founders’ visit in February 2026.
· Welcome additional visitors in March 2026.
· Prioritise fundraising to maintain staff salaries and provide materials for the care of prolapse patients and those suffering from podoconiosis.
· Begin construction of a modern accommodation block for staff.
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