Galloway Hillbillies Bike Club
Trustees’ Annual Report
15t May 2024 to 1t May 2025

Charity contact information

Galloway Hillbillies Bike Club

Scottish Charity Number: SC052235

Address : The Breakpad Bike shop, Kirroughtree, Palnure
Postcode : DG8 7BE

Telephone number : 07813826432

Email address : litttesammyhill@me.com

Website : https://gallowayhillbillies.org/

Twitter : gallowayhillbillies - Facebook : Galloway Hillbillies BC



Charity Trustees

Name all of your charity trustees for the period, and the date they left if
they were not in post for the whole year

Gavin Mchallum April 8th 2024  ChairDec 1st 2024

Euan McConnell  April 8th 2024 Feb 3rd 2025
David Proudlock  April 8th 2024  Treasurer March 24th 2025
Sam Hill April 8th 2024  Secratery March 24th 2025

Leo Copeman April 8th 2024  Vice Chair Dec 1st 2024
Leo Copeman Dec 1st 2024 Chair March 24th 2025

Objectives and activities

Our Charity is focussed on delivering cycling related initiatives, events
and sessions that encourage individuals and groups to get out on
bikes and look after their mental health. One of our core functions is to
increase the number of people who cycle in our area while
encouraging them to be environmentally friendly and reduce our
carbon footprint through active travel. We aim to support our local
economy by delivering high quality cycling events that attract people
from all over the UK and further, that are inclusive and accessible to
the vast majority

Structure, governance and management
Type of governing document
SCVO Model SCIO Constitution (two tier)

Trustee recruitment and appointment
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Club members are encouraged to join the club committee and
progress to club trustees as appropriate

Achievements and performance

154 members - 81 Adults - 73 u18

RUAR 79 bikes given out - 85 participants

Communities RUAR - men's shed - Brenden and John - 10 sessions

Events : CX @Kirroughtyree 2024 — 10@Kirroughtee 2024 —
Kirroughtree Duathlon 2024 - British round of CrossCountry MTB
Kirroughtree — monthly ‘open to all’ BMX sessions

Financial review
Statement of the charity’s policy on reserves

Galloway Hillbillies Bike Club maintains financial reserves to ensure
the ongoing stability and sustainability of the club. These reserves
provide a safeguard against unexpected costs, fluctuations in income,
and support the planning and delivery of future activities and events.
The club aims to maintain a reserve equivalent to approximately 6
monthsof average operating costs.

Reserves may be used for:

e Emergency or unforeseen expenditure

e Covering temporary cash flow shortfalls

e One-off strategic investments that benefit the club
e Ensuring continuity of key club activities




Any use of reserves must be approved by the club committee and
properly recorded.

Future plans

The club aims to continue to deliver the same high quality events and
fun activities it has become known for through 2025 and into the
future.

Declaration

Signed on behalf of the charity trustees: ('g/l/

Print name : Leo Copeman
Designation : Chair

Date : 03 /05 /2026




