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	Reference and administration details


	Charity name
	
	Ferryfield Playgroup

	Other names charity is known by
	
	

	Registered charity number
	
	SC002153

	Charity’s principal address
	
	Castlehill Community Centre

	
	
	Castlehill

	
	
	Cupar

	
	
	Fife
	Postcode KY15 4HA


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Chairperson
	
	May 2023 – Present
	Felicity Laing

	2
	Treasurer
	
	May 2023 – Present
	Chris Kellett

	3
	Secretary
	
	May 2023 – Present
	Susan Kellett

	4
	Fund Raising Secretary
	
	May 2023 – Present
	Hannah Kinnear
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	Ordinary Member
	
	August 2023 - Present
	Gill Turner
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Ferryfield Playgroup is a charitable unincorporated association and its purpose and administration arrangements are set out in its constitution.

	Trustee recruitment and appointment
	Ferryfield is governed by its constitution.  The playgroup is registered as a charity in Scotland.  The trustees are listed on page 3.  Trustees are elected at the Annual General Meeting held in June of each year.
The trustees shall have the power on behalf of the group to raise, spend and hold funds in a bank or otherwise which will properly further the aims of the group.


	Objectives and activities


	Charitable purposes
	The main aim of the group shall be:
Provide safe and satisfying group play in which parents take part when appropriate.

Encourage other charitable activities through which parents can help the children.

	Summary of the main activities 
in relation to these objects
	Throughout the year there have been 3 key focus areas in relation to our aims and objectives:

PRIORITY 1:  To provide Ferryfield with the tools to produce and grow their own produce to work towards a more sustainable early years setting

PRIORITY 2:  Enriching core provision and opportunity for more risky play

PRIORITY 3:  Ensure that all children if required will have in place a summary of support.
With the above 3 key areas parental involvement has been key.  
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	Achievements and performance 

	Summary of the main achievements of the charity during the financial period
	It has been another busy and positive year for the charity. Our focus has continued to be on providing a safe, welcoming and nurturing environment where young children can learn through play, develop their confidence and independence, and build positive relationships with others.  As a small community-based charity, we are proud of the difference our setting makes to children and families. We continue to be supported by a committed staff team, volunteer trustees and members of our local community.  

Trustees have continued to work closely with the Manager throughout the year to provide appropriate oversight of the charity and its activities.  The committee has considered matters relating to the running of the charity, financial management, staffing, premises, safeguarding, quality improvement and the overall experience of children and families.  As a small charity, trustees remain closely involved in the running and development of the setting. This allows decisions to be made with a clear understanding of the needs of the children, families and staff who use and support the charity.

Children continue to learn primarily through play and through positive interactions with staff and other children. One of our key improvement areas during the year was Understanding and Supporting the Importance of Routines.  We recognised that predictable and consistent routines help children to feel safe and secure and can support them to become more independent.  We continued to develop consistent approaches to routines and transitions throughout the day. This helped children to understand what was happening next and supported them to become increasingly confident in managing everyday routines.  

The staff team remained stable throughout 2025/2026. This consistency has been particularly valuable for the children and families who use our service, allowing children to build secure relationships with familiar adults.  We also continued to place importance on staff wellbeing. We recognise that when staff feel supported and valued, they are better placed to provide the calm, responsive and nurturing interactions that children need.  During the year, we also strengthened our staffing structure by introducing two senior roles, providing additional leadership within the team and opportunities for staff progression.

Improving and maintaining our environment has continued to be an important area of work.  Renovation and improvement work continued throughout the year to ensure that our premises remained suitable for children, staff, families and other stakeholders using the setting.  

Quality improvement has remained an important part of the charity's work.  In June 2026, the setting received an internal audit review through the Early Years Quality Improvement Partnership.  We were delighted to receive a Universal Award. This recognised that the service was able to provide evidence demonstrating its ability to meet the Early Learning and Childcare National Standards and to demonstrate the impact of professional learning on outcomes for children.  
Working in partnership with parents and families continues to be an important part of our work.  We maintained regular communication with families through newsletters, informal discussions, questionnaires and opportunities to become involved in activities within the setting.  We value the contribution parents and carers make to the life of the charity and recognise that strong relationships with families help us to better understand and support individual children.

The charity recognises the importance of working collaboratively with other organisations.  During the year, we continued to work with Fife Council and other relevant partners to support the delivery of early learning and childcare and to meet the individual needs of children and families.  Our relationship with the local community has also continued to be important. The support received from the Community Association towards improvements to the premises is a good example of the positive partnerships that help a small community charity to develop and improve.  The Manager and Trustees will continue to invest time in developing positive relationships within the local community, recognising the valuable opportunities and support these connections can provide for children, families and the charity.

The Trustees have continued to manage the charity's resources carefully and responsibly. Charitable funds have been used to support the delivery of our charitable purposes and to maintain and improve the provision offered to children and families.  As a small charity, we continue to operate within a challenging environment. Maintaining appropriate premises, resources and staffing while making the best use of limited charitable funds requires careful planning.  The Trustees and staff have worked together to respond to these challenges while keeping the needs of children and families at the centre of decision-making.  The year has reinforced the importance of having a stable and committed staff team, strong community partnerships and effective quality improvement processes.

Improvement work will continue to focus on the areas that we believe will have the greatest impact for children.  We will continue to invest in our staff team through professional learning, reflective practice, supervision and opportunities to promote positive wellbeing.  We will continue to develop our outdoor provision and provide children with opportunities to explore, investigate, be physically active and learn through the natural environment.  Strengthening our links with the local community will remain important. The Manager and Trustees will continue to develop positive partnerships and look for opportunities that benefit children, families and the charity.

The Trustees would like to thank the staff team, families, volunteers and members of the local community for their continued support throughout the year.  We are proud of the achievements of the charity during 2025/2026 and particularly of the commitment shown by our staff to providing positive experiences and outcomes for children.



	Financial review


	Brief statement of the charity’s policy on reserves
	Should any reserves be in place Ferryfield have a commitment to ensure that this is ringfenced for appropriate use.  At present Ferryfield have a ring fenced a redundancy amount alongside salary to support the staff for approximately 12 months running costs.  This is managed by the board of trustees.

	Details of any deficit
	n/a

	Donated facilities and services (if any)
	n/a




3

APPENDIX 1

	Other optional information


	Financial Review

The charity has had a positive financial year, resulting in a surplus of £29,321.09, compared with a surplus of £15,221 in the previous year.

The increase in surplus is largely due to the level of investment made in the previous year towards upgrading and improving the premises. While these costs were higher last year, we are now seeing increased ongoing running costs which will need to be carefully monitored over the coming year.

We continue to review and invest in our resources to ensure they meet the needs of the children. In particular, we have continued to develop our outdoor provision, including the purchase of additional outdoor furniture and resources.

During the year, we also introduced two senior staff roles to strengthen our staffing structure and provide opportunities for progression and leadership within the team. We feel this is an important investment in our staff and in the continued development of the setting.

The Trustees continue to monitor the charity's financial position carefully and ensure that sufficient funds are set aside to meet potential future redundancy costs. Maintaining an appropriate redundancy provision is an important responsibility for the charity and provides some financial security for our staff should this ever be required.

As expected, the largest expenditure for the charity continues to be staffing costs. We are pleased that Ferryfield has been able to pay staff slightly above the Real Living Wage. We believe this is an important investment in our team and helps staff to feel valued, motivated and proud to work at Ferryfield Nursery.

We are also conscious of the continued increase in the cost of running the setting. Electricity, gas, food and other operating costs have all increased, and the Trustees will continue to monitor these costs closely to ensure that the charity remains financially sustainable while continuing to provide high-quality experiences for children and families.

Overall, the Trustees remain satisfied with the charity's financial position and will continue to take a careful and responsible approach to the management of charitable funds.




	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
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	Full name(s)
	Felicity Laing
	

	Position (e.g. Chair)
	Chairperson
	

	Date
	01.06.2026
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