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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	
	
	
	To
	
	
	

	Office of the Scottish Charity Regulator
	
	01
	01
	2025
	
	31
	12
	2025


	Reference and administration details


	Charity name
	
	Saltoun Community Association SCIO

	Other names charity is known by
	
	SCA SCIO

	Registered charity number
	
	SC051262

	Charity’s principal address
	
	Fletcher Hall , East Saltoun 

	
	
	

	
	
	

	
	
	
	PostcodeEH34 5ED


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Michael Jeans
	Chair
	20/8/25 – 31/12/25
	

	2
	Brian Beattie 
	Treasurer
	
	

	3
	Clare Galloway 
	Secretary
	
	

	4
	Jill Jeans
	
	
	

	5
	Elaine Barratt
	
	
	

	6
	Kerry McIntosh
	
	1/01/25 – 20/8/25
	

	7
	Rachel Thomson
	
	20/8/25 – 31/12/25
	

	8
	David Stevenson
	
	20/8/25 – 31/12/25
	

	9
	Rhona Wilson 
	
	1/1/25 -20/8/25
	

	10
	Candice Hatherley
	
	1/1/25 – 20/8/25
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	See above
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution for a two tier Scottish Charitable Incorporated Org (SCIO), based on the model shown by the Scottish Council of Voluntary Org (SCVO)

	Trustee recruitment and appointment
	Trustees are drawn from the SCA membership and are elected annually at a members AGM. In addition the board has the ability to appoint new trustees at any time and to co-opt up to two non members as trustees on the basis of their skills/experience.
Some of the named trustees were appointed at the first board on its incorporation in 2021 and have since been re-elected at subsequent AGMs


	Objectives and activities


	Charitable purposes
	1. The provision of recreational facilities and the organisation of such activities , with the objective of improving the conditions of life for the persons for whom the facilities are intended.
2. The culturing of citizenship and community development , education ,arts , heritage , culture , science and environmental protection and improvement 



	Summary of the main activities 
in relation to these objects
	 1 Providing a central facility for the villages of West and East Saltoun , for classes and community activities , as well as performances , lectures , social activities , fundraising , as well as providing a local venue for private hire.
2  Managing and maintaining the building and grounds to all the facility and the community to thrive 
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Year 25 has been a challenging one! Income has been a challenge due to the loss of revenue from ELC for the hire of the hall as a school gym hall. The school was mothballed at short notice in October 24. This has resulted in the loss of around £5k per annum in rent .
First action by the new committee was to review the finances and activities.

Financially our expenditure outweighs our income and as such we have to increase one and decrease the other .

Activity wise our rental from other users was stagnating and the frequency of local social events was on the wain.

A committee plan was developed a plan that drives income as well as activity
1. Increase events , day events for seniors and evening events for the whole community, seniors coffee mornings , pub night and quiz nights etc.

2. Maintain the “quality events” Ceilidh , Easter & Halloween as well as Christmas developments 

3. Increase hall bookings , our booking secretary being proactive in upselling the hall and its benefits to drive new customers , food vans etc 

4. Develop a more proactive approach to external funding from support bodies 

5. Develop more self help funding streams via Just Giving , EasyFundraising and the East Lothian Lottery 

6. Increase the reach and frequency of our communications and marketing to all age profiles thus ensuring a wider view of activity. 
 This year we have supported playgroup with a donation for new mats & trolley as well as replacing the hall cooker with a more modern unit. 




	Financial review


	Brief statement of the charity’s policy on reserves
	Reserves are held to service any unexpected need for funds , ie operational costs , income shortfall , or any other SCA charity obligations .
We currently have our daily operating account that has around £8k in it . This is for normal business functioning . We also have a higher interest bearing account that holds £30k. the derived interest is then moved into the daily operating account ( this action has been taken due to the reduction in income from rental decline)The interest this year was £909.

	Details of any deficit
	The deficit for the year was £3715. This was driven alone by the lack of ELC rent from the hall £4800. Actions are now in place to future proof this .

	Donated facilities and services (if any)
	N/A
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	M Jeans
	

	Full name(s)
	Michael Duncan Jeans
	

	Position (e.g. Chair)
	Chair
	

	Date
	18th September 2026
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