
APPENDIX 1 
Trustees’ Annual Report for the period 

Period start date Period end date 
Day Month Year Day Month Year 

From 1 Sept 2024 To 31 Aug 2025 

Office of the Scottish Charity Regulator 

Reference and administration details 

Charity name Glasgow Youth Choir 
Other names charity is known 

by 
Registered charity number SC038934 
Charity’s principal address 9 Glen Luss Place 

Glasgow 

Postcode G53 7GT 

Names of the charity trustees on date of approval of Trustees’ Annual Report 

Trustee name Office (if any) Dates acted if 
not for whole year 

Name of person 
(or body) entitled to 
appoint trustee (if any) 

1 Elaine McIlree Chairperson 

2 David Smith Treasurer 

3 Karen Lee Secretary 

4 Melodie Crumlin Office Bearer 

5 Alison Connell 

6 Fiona Clark 

7 Rebecca Clark 

8 Amy Taylor Smith 
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Reference and administration details 

Names of all other charity trustees during the period, if any, (for example, those who resigned part way 
through the financial period) 

Name Dates acted if not for whole year 

Structure, governance and management 

Type of governing document Constitution 

The choir is an unincorporated association and has a single tier 
structure and as such the committee members are the trustees of the 
charity. The choir constitution is reviewed on an annual basis. 

Trustee recruitment and appointment Trustees are recruited and appointed by nomination at the Annual 
General Meeting. All appointees must be seconded and have a 
minimum of two years association with the choir. The Management 
Committee includes four office bearers, up to twelve committee 
members, the Conductor(s) (ex-officio), and three senior choir 
representatives. 

Objectives and activities 

Charitable purposes The objective of the Glasgow Youth Choir is the study and practice of 
choral music and to further the musical education of young people and 
foster public knowledge and appreciation of such music by means of public 
performance. To promote equality and inclusion of young people from all 
backgrounds through music. 

Summary of the main activities 
in relation to these objects 

The Glasgow Youth Choir provides musical education and performance 
opportunities for singers age 5-25 from across the Greater Glasgow area. 
The choir is organized into two sections, Juniors and Seniors, with 
rehearsals held weekly in Glasgow city centre. 

Members perform in annual Spring and Christmas concerts and a wide 
range of charity events, church services, and collaborations with 
organisations that share the choir’s commitment to equality and inclusion. 
Beyond regular rehearsals, the choir also engages in workshops, 
competitions, and music festivals to support members’ musical 
development. 
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Achievements and performance 

Summary of the main achievements of 
the charity during the financial period 

The period to August 2025 was one of continued growth and 
development for Glasgow Youth Choir. Membership increased to 24 
Junior members and 23 Senior members, representing a return to pre-
COVID levels.  The GYC Legacy Choir also continued to flourish with 
35 regular members. 

In December 2024, the choir was awarded a £3,000 grant from the 
Merchant House of Glasgow. The funding enabled the choir to 
purchase new uniforms, subsidise activities that enhanced members’ 
experience and wellbeing, and waive membership fees for two young 
people whose families were experiencing financial hardship. This 
support helped ensure that financial circumstances were not a barrier 
to participation in the choir’s activities. 

The choir maintained a busy programme of performances and 
community engagement throughout the year, in addition to its annual 
Christmas and Summer Concerts. Members performed at a range of 
charitable, community, and cultural events, including the Alzheimer 
Scotland Memory Walk, the Light Up Christmas Charity Ball, and a 
BBC Radio 2 Christmas live recording. These opportunities enabled 
members to develop their musical skills, gain performance experience, 
and contribute to the wider community through music. 

The Junior Choir was honoured to be invited as special guest 
performers at the Glasgow Male Philharmonic Choir’s Centenary 
Concert in May 2025. This was a significant opportunity for young 
singers to perform alongside an established choral organisation and 
recognised the high standard achieved by the choir. 

The choir continued to participate in the Glasgow Music Festival, with 
both Junior and Senior sections achieving excellent results. Shortly 
before the festival, Musical Director Audrey McKirdy sustained a 
broken ankle and was unable to conduct for eight weeks. Former 
Glasgow Youth Choir member Siobhan MacAulay stepped in at short 
notice, taking over rehearsals just two weeks before the competition. 
Her leadership provided continuity during a challenging period, gave 
members renewed confidence, and contributed significantly to the 
successful festival performances of both choirs. 

Member engagement and community building remained an important 
part of the choir’s activities. A Family Ceilidh held in January brought 
together members, families, and supporters from both the Junior and 
Senior sections, strengthening relationships across the organisation 
and reinforcing the choir’s inclusive community ethos. 

The Trustees consider the year to have been one of significant 
progress, with membership returning to pre-pandemic levels, 
increased performance opportunities, successful grant funding, and 
continued delivery of the charity’s objectives. Through musical 
education, performance opportunities, and inclusive participation, 
Glasgow Youth Choir continues to provide significant public benefit by 
supporting the personal, social, and musical development of its 
members. 



Financial review 

Brief statement of the charity’s policy 
on reserves 

The Charity carries a small balance of funds to cover current expenses. 

Details of any deficit The Charity had an operating surplus of £1,011 for the year (prior year 
£526). 

Donated facilities and services (if 
any) 
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Other optional information 



Declaration 

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature(s) 
OSCR will accept 

digital or typed 
signatures

Karen Lee 

Full name(s) Karen Lee 

Position (e.g. Chair) Secretary 

Date 27 July 2026 
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