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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	1
	12
	2025
	To
	31
	12
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	Glenmidge Burn Project SCIO

	Other names charity is known by
	
	

	Registered charity number
	
	SC053023

	Charity’s principal address
	
	Glenhead

	
	
	Auldgirth

	
	
	Dumfries

	
	
	
	Postcode DG20TR


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Colin Mark Zygadlo
	Chair
	
	

	2
	Antoine Lemaire
	Secretary
	
	

	3
	Marianne Nicholson
	Treasurer
	
	

	4
	David Kirby
	
	
	

	5
	Stephanie Schaffler
	
	
	

	6
	Michael Muir
	
	
	

	7
	Poppy Hannah
	
	28th September 2025
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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APPENDIX 1


	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	2 tier SCIO constitution

	Trustee recruitment and appointment
	Trustees are appointed by membership at the AGM or trustees may be appointed by the board of trustees subject to conditions of the constitution.


	Objectives and activities


	Charitable purposes
	The advancement of environmental protection and improvement.



	Summary of the main activities 
in relation to these objects
	Scientific surveys of the project’s land has been conducted and will continue into the future to monitor changes in the ecology and to gain a thorough understanding of its condition.
Surveys and consultation regarding specific to areas of concern such as drain removal to wetland area.

On-going relationship with Glasgow University, and South West Scotland Environmental Information Centre, and other local environmental organisations including the membership of the project and local community to share data and encourage general environmental understanding.
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Detailed surveys conducted in the Spring by environmental consultants to predict the impact of land drain removal. Trail sample area where the drains have been removed and monitoring of the same area.
Summer open activities day for local community in collaboration with the local Climate Hub, SWSEIC and D&G Woodlands. 

Trial of conservation grazing on part of the site.

Protective cages built around self seeded Oaks with the help of D&G Woodlands and the Forest of Keyr project.

Regular student surveys carried out by the University of Glasgow: soil samples, bird and butterfly counts, birdsong recording, wildlife camera recording, vegetation surveys. Data sharing with SWSEIC.


	Financial review


	Brief statement of the charity’s policy on reserves
	None

	Details of any deficit
	None

	Donated facilities and services (if any)
	None
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	[image: image1.png]



	

	Full name(s)
	Colin Mark Zygadlo
	

	Position (e.g. Chair)
	Chair
	

	Date
	25th Sept. 2026
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