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	Reference and administration details


	Charity name
	
	2521 Oban High School Squadron

	Other names charity is known by
	
	

	Registered charity number
	
	SC02709

	Charity’s principal address
	
	Cadet Centre

	
	
	Tweedale Street

	
	
	Oban

	
	
	
	Postcode PA34


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Iain Low
	Chairman
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	Frances Paton
	Treasurer
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Royal Air Force Publication 1919 – Regulations and Constitution of the Air Training Corp Reviewed May24

	Trustee recruitment and appointment
	Trustees are generally recruited from parents of cadets and the local community. They are appointed by the chairman and the Squadron Commander. The post holders are re-elected annually at the AGM.


	Objectives and activities


	Charitable purposes
	The purpose of the Squadron Association (‘the Association’) is to fully Support the squadron commander to further the objects of the Air Training Corps (‘the ATC’) as contained in the Schedule t the Royal Warrant as amended from time to time but in particular to support activities which foster the spirit of adventure amongst the squadron’s cadets and develop their qualities of leadership and good citizenship.

	Summary of the main activities 
in relation to these objects
	To promote and encourage among young people a practical interest in aviation and the Royal Air Force. To provide training which will be useful in service and civilian life. To foster a spirit for adventure and to develop the qualities of leadership and good citizenship
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Since officially reopening in August 2025, 2521 (Oban) Squadron has made significant strides in re-establishing its presence within the community and delivering the cadet experience. Our focus has been on building a sustainable foundation through both cadet achievement and robust adult leadership.

Cadet Progress & Training
We currently have a dedicated cohort of 6 regular attending cadets. In a short period, this group has shown exceptional commitment to the training syllabus:

• First Class Training: 100% of the cohort has successfully completed the First Class element of the syllabus.

• Essential Skills: All cadets have attained their Blue First Aid badges, marking the first step in their practical qualification journey.

Staffing & Volunteers
The backbone of the squadron has been solidified with a diverse and committed team. We now parade regularly every Monday evening in Oban, supported by:

• CFAV Team: Five dedicated adult volunteers providing consistent instruction and supervision.

• Chaplaincy: A squadron chaplain is now in post to provide pastoral care and spiritual support.

Governance & Support
A fully functional Civilian Committee has been established. All members have successfully navigated the onboarding and vetting procedures, ensuring the squadron has the necessary community fundraising support to grow in the coming year. We now have broadband which will be a monthly cost to allow us to deliver the full cadet experience and awaiting results of a grant application to the Air Cadet Charity with a view to improving our equipment to make us self sufficient into the next reporting period. 

. 




	Financial review


	Brief statement of the charity’s policy on reserves
	The squadron has limited funds and hope to actively fundraise and apply for grant that available to them once we reopen.

	Details of any deficit
	

	Donated facilities and services (if any)
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
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	Full name(s)
	Iain Low
	Frances Paton

	Position (e.g. Chair)
	Chair
	Treasurer

	Date
	17/5/2026
	6/4/2026
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