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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	March
	2024
	To
	30
	April
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	Gosford Bay Outdoor SCIO

	Other names charity is known by
	
	

	Registered charity number
	
	SC050941

	Charity’s principal address
	
	Towford Outdoor Centre

	
	
	Towford

	
	
	By Upper Hindhope

	
	
	
	Postcode TD8 6NH


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	PAUL BROWN
	CHAIR
	
	

	2
	PAUL INCE
	
	
	

	3
	LEWIS STUART
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution.

	Trustee recruitment and appointment
	By the board & members at an AGM.


	Objectives and activities


	Charitable purposes
	Redevelopment & running of the old Towford School Outdoor Centre and grounds.

Providing a facility which can be used by groups to promote any of the following: culture, heritage, environment, leisure, recreation, sport, health, wellbeing, education and the local economy.
Encouraging young people to access, learn about, and take part in activities in a rural setting, with a focus on individuals and groups who would not normally be able access rural areas. 

	Summary of the main activities 
in relation to these objects
	Renovation and maintenance of the building and grounds.
Most of the work (where possible) is carried out by young people – giving an opportunity to learn new skills, build confidence, and be away from screens and tech.
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Most of this year was spent stopping the building from falling into further disrepair. The work was carried out mostly by teams of young volunteers.

Significant improvements were made to the grounds, with wild areas being managed to the benefit of human and wild life.

The grounds were used by Scouts and school groups for DoE Expedition, but not extensively due to limited access.

A conversation was held with a National Lottery funding advisor who said for a successful Awards for All bid - we would need to 'build a community'. We in turn advised that the outdoor centre is very remote, it has not immediate community. The money we'd applied for was for parking and access - which we need - since no one is local, the only way to access Towford is by car or minibus.

Borders Council have agreed to the issuance of a full 21-year lease. ETA mid to late 2025.


	Financial review


	Brief statement of the charity’s policy on reserves
	We try to keep at least one year of running costs in reserve.

	Details of any deficit
	Income was limited by the absence of a lease. (Since resolved).

	Donated facilities and services (if any)
	N/A
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Paul Brown
	

	Full name(s)
	Paul Brown
	

	Position (e.g. Chair)
	Chair
	

	Date
	23/02/2026
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