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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year
JOHN MacKENZIE(deceased) 01/03/2025 — 31/10/2025

Structure, governance and management

Type of governing document The charity is a Scottish Charitable Incorporated Organisation (SCIO)
established for charitable purposes only and is governed by a constitution.

Trustee recruitment and appointment The founding trustees were involved in the recruitment of JW and WM.
One new recruitment was made in the current year.

Objectives and activities

Charitable purposes The advancement of health.
Summary of the main activities To help eliminate common causes of curable blindness globally, namely
in relation to these objects cataract and corneal blindness, and to support other causes of curable

and treatable blindness.
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Achievements and performance

Summary of the main achievements of = 3 cataract surgeries were carried out to eligible local patients. All
the charity during the financial period  treatments were provided through the Ayrshire Eye Foundation ‘gift of
sight’ programme with local optometry practices.

Financial review

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)
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Other optional information

‘Gift of Sight’ programme was originally launched with local optometry practices in January 2022. Optometrists were
asked to nominate patients awaiting treatment on NHS who could not afford to seek treatment privately but would
benefit greatly from their treatment being carried out quickly. Social, financial and health criteria were to be considered
to ensure that the most vulnerable and deserving patients could benefit from the programme.

This programme has run several times with the most current programme open for nominations between 17t
September and 10t November 2025.

Trustees met on 6" January 2026 to discuss nominations received from optometry practices through the ‘gift of sight’
programme described above. Each case was discussed to ensure each patient met the criteria set out and if treatment
was appropriate. 2 patients were identified — 1 requiring unilateral cataract surgery and 1 requiring a bilateral cataract

surgery. Each identified patient received their treatment at Ayrshire Eye Clinic at no cost to them. Ayrshire Eye Clinic
facility costs, staff costs, required consumables and instruments were donated to the programme.

Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) M

Full name(s)
SATHISH SRINIVASAN

Position (e.g. Chair)
CHAIR

Date 03/09/2026



