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Reference and administration details 
 
Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period) 
 
	Name 
	Dates acted if not for whole year 

	
	

	 
	 

	 
	 


 
Structure, governance and management 
 
	Constitution 

	By agreement/request by all current trustees 


Type of governing document 
Trustee recruitment and appointment 
 
Objectives and activities
 
Ch
aritable purposes
 
The prevention/relief of poverty
 
The advancement of religion
 
The relief of those in need by reason of age, ill health, disability, financial 
hardship or other
 
disadvantage
 
Summary of the main activities 
 
in relation to these objectives
 
Provide a weekly soup bus which goes out in the town of Ayr, stopping at 1 main location. This provides filled rolls, hot drinks, cakes and pastries and a place for people to chat and feel accepted. We offer a listening ear as well as supporting those who are struggling, whether by sharing of information, prayer, or supporting to access services such as rehabilitation centres.

Meet individuals for coffees or meals, in order to follow up on progress, carry out Bible studies or provide emotional support.

On occasion, provide energy top up and food parcels for those who are without food, gas or electricity.

Provide bi-annual outings to allow an opportunity for those less fortunate to escape from what can be a very difficult life. This usually involves meals out, day trips and visits to the pantomime.
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Achievements and performance  
 
	On a weekly basis, around 35 people receive food and drink  
 
Frequent conversations with people who are struggling with 
homelessness, addiction or mental health issues, offering a listening ear, support and spiritual support when the individual is receptive 
 
Bringing joy and hope to those who have very little, and seeing the self-esteem of people improve by the way they are treated and cared for on a weekly basis 
 
Restoring the belief that every individual is important, by celebrating people in small ways such as singing happy birthday and providing a cake and present, continuing to provide the service throughout the festive period (52 weeks a year!) and giving gifts to mark these occasions 
 
Engaging with secondary schools to provide information about wheels in motion and enable young people to represent Wheels in Motion in the Youth Philanthropy Initiative. 
 
Strong relationships established and support given as individuals progress in their recovery 
 
Established relationships with family members of service users who have passed away, providing support for funerals and ongoing emotional support 

Supported individuals to complete application forms, liaise with doctors and other professionals and facilitated attendance for interviews for rehabilitation  

Supported individuals to deal with housing issues when changing or moving tenancy   

Evening out for 35 people for dinner and panto to celebrate Christmas

Collected and delivered furniture to individuals who have recently been given housing


Summary of the main achievements of the charity during the financial period 
 
Financial review 
 
	Reserves held will be utilised to ensure the charity can remain in operation, mainly in relation to ongoing maintenance of both vehicles, keeping them in good, roadworthy conditions. 
 
There is no set limit at this time but the main reason for unplanned expenditure would be in relation to replacement/refurbishment in future years, hence the balances held on an ongoing basis.  
 
Reserves will continue to be reviewed by trustees regularly for appropriateness.  


Brief statement of the charity’s policy on reserves 
 
	In year deficit – but balances are sufficient to deal with unexpected expenses during next year.

	Volunteers (approx 25 volunteers, with 8-10 attending each week, serving on the bus, cleaning, collecting food and driving throughout the year) 

Cakes and pastries donated from Greggs bakery

Non-perishable foods donated by customers of Aldi supermarket


Details of any deficit 
Donated facilities and services (if any) 
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Other optional information 
 
N/A 
 
 
 
Declaration 
 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 
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	Suzanne Algeo 	 
	 

	Chairperson 
	 

	31-10-25
	 


Signature(s) 
Full name(s) 
Position (e.g. Chair) 
Date 
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