[image: A picture containing text, map

Description automatically generated]


Cycle Annick
Trustees’ Annual Report
February 2025 to January 2026


Charity contact information

[image: ]

Cycle Annick
Scottish Charity Number: SC053897
14, Cunningham Watt Road, Stewarton
KA3 5EY

07538 187984
Email - info@cycleannick.org
Website – www.cycleannick.org



Charity Trustees

1. Drew Burrett
2. Scott Mitchell
3. Ruth Houson
4. Neil Beveridge
5. Alasdair Sampson (resigned June 2025).
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Objectives and activities

Cycle Annick are a locally based group set up to encourage cycling and wheeled sports in and around Stewarton, East Ayrshire. The group’s objective is to provide safe places to learn skills that will promote active travel. These will be designed and implemented with youths, beginners and women as targeted users.
Cycling, wheeled sports and other forms of active travel and the associated facilities and infrastructure are recognised to have multiple benefits for the community:
1. Improved health.
2. Improved wellbeing.
3. Reduction in pollution.
4. Learning new skills.
5. Social interaction.
6. Employment opportunities.
The formal purposes of the organisation are:
1. The advancement of public participation in cycling, wheeled sports and all forms of active travel in and around the area of the Annick Ward of East Ayrshire Council, and the adjacent council boundaries.
2. The provision of recreational facilities, or the organisation of recreational activities with the object of improving the conditions of life for the persons for whom the facilities are intended.
Cycle Annick is currently engaged in several activities.
Stewarton Pump Track

Objectives – Build a pump track on land beside the Rose Reilly Sports Centre in Stewarton. Set up a BMX club with training opportunities.
A pump track is an inclusive and integrated asphalt circuit of rollers and banked turns designed to be ridden by bikes, skateboards, scooters, and all things wheels. 
The track will have areas for beginners, intermediate and advanced riders. 
[image: ]These types of tracks have proven to be extremely popular across the UK and we believe that our group, in conjunction with the young people of Stewarton, can deliver an exciting wheels sports facility for the community to use for free, with the opportunity for groups or clubs to have exclusive access through paid-for sessions.

Benefits of a Pump Track include

1. Social Bonding – strengthening of bonds between children and friends, family and other socially responsible adults and services.
2. Healthy standards – this refers to having parents, teachers and other community leaders who lead by example.
3. Health benefits – the many and obvious advantages to having an active lifestyle, including providing a safe place to learn skills that will promote active travel.
4. Opportunities for involvement – giving young people a chance to feel involved and valued in their community.
5. Social and learning skills – entails equipping young people with the social reasoning and practical skills they need to take advantage of opportunities on offer.

Quiet Routes Network - Annick

Objective – Develop a Quiet Roads Network around Stewarton linking local communities.

Quiet Routes are designed as shared spaces catering to pedestrians, cyclists, horseback riders, and motor vehicles, promoting a balanced, low- traffic environment that enhances active travel opportunities. These routes utilise existing rural, unlined, single-track roads with naturally lower traffic volumes, making them ideal for shared use.
Quiet Routes improve connectivity, safety, and accessibility for all road users while maintaining the character of rural landscapes. 

The Quiet Routes will be signed as shared spaces catering to pedestrians, cyclists, horseback riders, and motor vehicles, promoting a balanced, low- traffic environment. These will link local communities, have route signage and will have reduced speed limits, traffic calming, and repeater signage. 

Stewarton is in the centre of a network of quiet country roads that link up all local communities.

There are currently no Quiet Routes in Annick.

Key Benefits of Quiet Routes 

1. Quiet Routes form an integral part of Scotland's active travel network, providing safe, direct, and attractive alternatives to busy roads. 
2. By encouraging more people to walk and cycle for everyday journeys, these routes contribute to national and local efforts to reduce carbon emissions, improve public health, and increase accessibility to rural areas. 
3. Supporting Local Communities and Economic Development. By attracting visitors and improving access to the outdoors, these routes contribute to rural tourism, local businesses, and community well-being. 
4. The implementation of Quiet Routes reflects a growing commitment to sustainable and inclusive transport, ensuring that rural roads cater to the needs of all users while maintaining their character and functionality. 
Structure, governance and management
The Charity is a Scottish Charitable Incorporated Organisation (SCIO). It was registered on 08 Jan 2025 taking on the assets, liabilities and activities of the unincorporated Community Amateur Sports Club also called Cycle Annick. 
This process was agreed by members of the former association at the Annual General Meeting (AGM) held on 3/10/2024. All persons who were recorded as members of the former association at this time thus became members of the SCIO. 
Following the formation of the SCIO, the former unincorporated association was wound up and all assets and liabilities were transferred to the new SCIO.
It has a two tier structure with both members and charity trustees.
Type of governing document
The objectives and operation of Cycle Annick is governed by our constitution.
Organisational Structure
The organisation is comprised of members and Charity Trustees.
The members have the right to attend the AGM and have important powers when taking decisions in relations to any changes to the Constitution.
The Charity Trustees set the strategy and policy of the charity, control and supervise the activities undertaken and are responsible for monitoring its financial position.
Trustee recruitment and appointment
Elected trustees must be members of the organisation, unless they are a non-member who have been appointed by the Board of Trustees on the basis that he/she has specialist experience and/or skills that could be of assistance to the Board. No employees of the organisation will be eligible to be a trustee.
At each AGM, all charity trustees shall retire from office - but shall then be eligible for re-appointment.
Achievements and Performance
Stewarton Pump Track Progress
A suitable location has been identified next to the Rose Reilly Sports Centre.
A community engagement survey has been carried out and the proposed pump track has overwhelming public support.
Grant funding for the track has been sought, but suitable funders require that Cycle Annick have guaranteed tenure of the land. In discussion with EAC they indicated that they would support a Community Asset Transfer of the land to Cycle Annick.
The application to Asset Transfer the land for the proposed pump track has been submitted to EAC and is in assessment. 
EAC have supported submission of the application and there have been several communications between EAC and CA to resolve queries with the application.
Funding for a Project Manager has been sourced from the Renewable Energy Fund. We are waiting for a successful CAT to place the contract with an experienced Project Manager.
Quiet Roads Network
A road traffic survey on multiple locations on the proposed Quiet Roads Network has been carried out. This survey provides the data on traffic volumes and speeds to allow justification of identified Quiet Routes. It will also provide the required data for detailed design of the routes and suitable risk assessments.
We have put in a grant application to the Renewable Energy Fund for £43,814 to pay for the Risk Assessment/Design. The earliest approval date for this is May 2026.
It is noted that EAC have around £50k for signage.
EAC Active Travel Website.
We have been involved in meetings of the EAC Active Travel Forum and the website carries a great deal of useful information.
Stewarton Community Sports Hub.
EAL reported that there will be a Club Development Officer in place, and we will be using them for support for CA.
 It was also noted that the Annick Valley Active Travel Route (Kilmarnock to Lugton) is progressing and we will be involved in the consultation.


Financial review
When constituted Cycle Annick SCIO received the assets of Cycle Annick. These were originally 3 grants as follows:
	1. Scottish Cycling - Communities Fund for bikes and coaching 
	
	 £ 10,200.00 

	 2. CVO- communities Mental Health and Wellbeing Fund for 3rd party payments for pump track grants. 
	
	 £ 11,000.00 

	 3. Foundation Scotland for Pump Track admin/volunteer costs. 
	
	 £161.62

	Total
	
	£21,361



Because we are in preparation stage of all works there have been no major expenditures to date.
Minor costs for the period are:
	 Project costs (from Grant 2) 
	
	 £        156.00 

	 Subscriptions and donations 
	
	 £          52.00 

	 Admin (from Grant 3) 
	
	 £          85.00 

	 IT/Website Costs 
	
	 £          21.59 

	 Accounting charges 
	 
	 £          46.75 

	 Total Costs 
	
	 £        361.34 



All funds are held in the Cycle Annick SCIO bank account.
The cost of the External Examination of our accounts will be significantly in excess of the total costs to date (£361), and the Trustees consider this not to be an efficient use of funds at this date.
When we are in the implementation phase expenditure will be greatly increased and we will commission an External Examination of our accounts to that date, including all spend from this period (Feb 2025 – Jan 2026).




Future plans
Pump Track
Complete Community Asset Transfer of land for Pump Track.
Engage Pump Track Project Manager.
Secure grant funding for Pump Track.
Engage Pump Track Designer.
Instal Pump Track.
Set up Pump Track Club.
Quiet Roads Network
Engage specialist design contractor.
Complete traffic survey.
Carry out risk assessment and design,
Implement Quiet Roads Network.
Market safe routes.
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Signed on behalf of the charity trustees:
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Print name
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