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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	04
	2025
	To
	31
	03
	2026

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	Gauchalland East Tenants and Residents Association

	Other names charity is known by
	
	

	Registered charity number
	
	SC044709

	Charity’s principal address
	
	27 Barward Road

	
	
	Galston 

	
	
	

	
	
	
	Postcode  KA4 8BX


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	John Wilson
	Treasurer
	
	

	2
	Janice Armour
	Vice Chairperson
	
	

	3
	Brian O’Byrne
	Chairperson
	
	

	4
	Maureen Wilson
	Secretary
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution

	Trustee recruitment and appointment
	Trustees are appointed at the Annual General Meeting in October


	Objectives and activities


	Charitable purposes
	1. Bring tenants and residents together to ascertain their views on a wide range of issues affecting the area
2. Advocate those expressed views to the various agencies / 

bodies delivering services in the area 

3. Give tenants and residents a voice in the decision-making process

4. Provide activities and services that promote community spirit, activity and inclusion
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	Operate and maintain a community garden to grow plants and vegetables which are sold in our community shop.  We also interact with local primary schools and early years centre to encourage children to experience and learn from our activities and on occasion assist with garden builds and advice.  On an annual basis we buy and cultivate wholesale plants and bulbs, which we sell to our local community at an affordable rate, and donate to local groups and charities from the profit made.  We provide a safe, welcoming space for anyone in our local community to drop in and socialise with others.


	Financial review


	Brief statement of the charity’s policy on reserves
	Reserves are held for 4 main purposes:
1. To meet the financial obligations arising in the event of GETRA ceasing to operate and allow the organisation to wind up in an orderly manner

2. To fund working capital

3. To ensure adequate liquidity

4. To manage potential risks and contingencies that may arise from time to times
These reserves equate to three months’ running costs

	Details of any deficit
	N/A

	Donated facilities and services (if any)
	N/A
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	Brian O’Byrne
Janice Armour
	John Wilson
Maureen Wilson

	Full name(s)
	BRIAN O’BYRNE
JANICE ARMOUR
	JOHN WILSON
MAUREEN WILSON

	Position (e.g. Chair)
	Chair
Vice Chair
	Treasurer
Secretary

	Date
	07/09/2026
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