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by
Registered charity number SC 043944
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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way
through the financial period)

Name Dates acted if not for whole year

Lewis, Elisabeth.

Structure, governance and management

Type of governing document Constitution.

Trustee recruitment and appointment  a| trystees stand down at the AGM, and all volunteers present
may propose, second and vote for office bearers and additional
trustees.

Objectives and activities

Charitable purposes The prevention or relief of poverty.
The advancement of citizenship or community development.

Summary of the main activities We operate a charity shop within Dalry. Profits are used to

in relation to these objects fund individuals and groups within the community of the
Glenkens. Funding applications are considered at six-monthly
intervals and grants of up to £600 for each individual or group
applicant may be made.
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Achievem and performance

Summary of the main achievements of
the charity during the financial period

Financial review

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

OUR VOLUNTEERS .Our Charity Shop continues to thrive thanks to the commitment of our 23 volunteers. Each person
contributes in the way that suits them best- some with regular weekly shifts, others helping on an ad hoc basis. This flexibility is
one of our greatest strengths. The warmth, teamwork and good humour shown by our volunteers create the welcoming
atmosphere our customers appreciate.Pride in the shop is evident every day.

DONATIONS AND COMMUNITY SUPPORT.AIll items in the shop are generously donated by members of our local
community. We remain deeply grateful for this ongoing support.These donations allow us to keep the shop well stocked and
affordable while ensuring tht all money raised goes directly back into the community through our grant programme.

We do occasionally have to decline donations, and we do so reluctantly. our priority is to maintaina safe, accessible and
hygeinic environment for both our customers and volunteers. The positive feedback we receive about the shop being tidy,
clean and well organised reassures us that we are making the right decisions.

FINANCIAL POSITION AND INCOME STREAM. The shop remains in a healthy financial position, with full details provided in
our treasurer's report. Our income is generated through a variety of channels including:- Shop sales; Surplus clothing, shoes,
curtains and other items sold to Nathans Waste Services; Cash Cow; Sales to local antique dealers and jewellers; Sales to
Wigtown book shops DVDs/CDs to Music Magpie; In shop Lucky Squares snd the ever popular Tombola.

These varied income streams help us to maximise the value of every donation and ensure that as little as possible goes to
waste.

RECYCLING AND SUSTAINABILITY. We are committed to recycling wherever possible and minimising what goes to landfill.
This is an ongoing effort and we continue to explore new ways to reuse, repurpose and responsibly dispose of items that
cannot be sold

GRANT FUNDING AND COMMUNITY IMPACT. We hold grant application meetings twice per year, giving individuals and
local organisations the opportunity to apply for funding. The grants awarded this year have supported a wide variety of
projects, each one helping to strengthen our community.

To support the range of community spaces, we rotate our meeting venues and purchase refreshments from local businesses
including the village shop, local snack bar, and hotels, ensuring even that our administrative activities contribute to the local
economy.

SHOP LAYOUT AND DISPLAY. One of our ongoing challenges is making best use of our limited display space. We are
constantly thinking about how to present stock in the most appealing and accessible way. This is an area where all ideas are
welcome and we appreciate the creativity and problem solving our volunteers bring to this task.

LOOKING AHEAD. As we move into the coming year our priorities remain clear:- Continue supporting local individuals and
groups through our grant program; Maintain a safe, welcoming and inclusive environment for volunteers and customers;
Improve shop layout and accessibility; .Strengthen our commitment to recycling and sustainability; Remain financially secure.

WE EXTEND OUR THANKS to every volunteer, donor, customer and supporter. Your contributions - whether time, items or
encouragement, makes everything we do possible. Thank you.

Noreen Bell. Vice Chairoerson.
On behalf of the Charity Trustees.

We keep a reserve of £5000 in the bank.



APPENDIX 1

Other optional information

Declaration

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Sighature(s)

OSCR will accept

digital or typed Kathryn Peace
signatures

Full name(s)

Kathryn Rosalie Peace

Position (e.g. Chair)

Trustee.

Date 09.08.2026
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