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APPENDIX 1

Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

None

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

Cranhill Arts is governed by its constitution which was adopted in
01.07.1981 and last amended 23.06.2020. Our organisation’s current
charitable status was registered onto the index of Scottish Charities on
23.01.1996.

Our management committee are the trustees of our organisation and
normally meet every 6 — 8 weeks. Membership of the committee is open to
all members of the community. Four members of the management shall
reside within the Glasgow Northeast sector. Trustees are elected at the
Annual General Meeting which is usually held in August.

The management may co-opt up to 3 additional members if it is in the
interests of Cranhill Arts. A Committee member who fails to attend 3
consecutive meetings without registering apologies may be deemed to
have resigned from the management committee.

Objectives and activities

Charitable purposes

Summary of the main activities
in relation to these objects

To promote the benefit of the inhabitants of Cranhill and Greater Glasgow
without distinction of religion, race gender or politics, by associating the
Local Authorities, Voluntary Organisations and inhabitants in a common
effort to advance education and to provide facilities in the interest of social
welfare for recreation, cultural and leisure time occupation with the object
of improving the conditions of life for the same inhabitants.

Our facilities are extensively used by the local community in its widest
sense including people living with a disability / trauma, local refugees,
disengaged young people, older people experiencing isolation and people
on low incomes. Working with up to 400 people a year our main activities
include project based / outreach skills building and taster workshops in
multimedia, digital photography visual art, and introductory computer and |
T skills. We also continue to run a series of photographic heritage archive
training workshops for local residents including the digitisation and online
publishing of our Glaswegians photographic archive which consists of
some 30.000 imaaes taken across the city between 1989 — 1993.



Achievements and performance

During 2025/2026 we aimed to deliver a comprehensive annual series of
skills building and therapeutic workshops in multimedia arts and crafts
photography and IT skills within the East Central area of Glasgow. Our
activities were mainly aimed at encouraging some of the most

marginalised and isolated members of the community to improve their

health and wellbeing and take better control of their lives through learning ‘
new skills while gaining the confidence and aspirations to play more active
role within the community.

Between April 2025 to March 2026 Cranhill Arts delivered a total of 51
artistic programs to 372 people which included a total of 456 workshop
sessions and 9 open days /taster classes.

30% (107 ) of the people we worked with had a disability.
26% (96) were young people aged 8-18 years.

32% (124) were local adults.

12% (45) were people aged 65 and over.

Financial review

Our reserve policy continues to be under review. Working in partnership
with our principal funders we aim to retain 2 — 3 months reserves of
~ £4,000 at the end of each financial year.
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