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Trustees’ Annual Report

For the Year Ended 30 September 2025

The Trustees have pleasure in presenting their report together with the financial statements and the independent examiner’s report for the year ended 30 September 2025

Reference and Administrative Information

Charity Name
Saline and Steelend Community Development Trust

Charity No
SC044063

Address
Steelend Miners’ Welfare Club
Main Street  Steelend
Fife KY12 9LW

Current Trustees

David Chisholm		Secretary/Acting Chair
Christine Turner		Treasurer
Kay Jackson
Jacqueline Stones
Frances Donelly

Donald Murdoch		Community Council Nominee	
Marie Crane			Community Council Nominee




Structure Governance and Management

Constitution
The Charity is a Scottish Charitable Incorporated Organisation (SCIO).  It is governed by its Constitution which was adopted on 18 June 2013.  The Trust was granted charitable status by OSCR on the 10 June 2013.

Appointment of Trustees
The Board, who are required to meet on a monthly basis, are the charity’s trustees.  However, since the Covid pandemic some business has been dealt with online.  Trustees are elected at the Annual General Meeting.  Under the constitution there must be a minimum of three and not more than twelve elected trustees.  Two of the places are reserved for nominees from Saline and Steelend Community Council.

Management
The trustees are responsible for the strategic direction, governance and day-to-day running of the Trust.  There are no paid staff.


Objectives and Activities

Charitable purposes
The Trust’s purposes are to advance community development and regeneration within Saline and Steelend as defined by the boundaries of the Saline and Steelend Community Council area in Fife

Providing, or assisting in providing, recreational facilities, and/or organising recreational activities, which will be available to members of the Community and public at large or those who by reason of their youth, age, infirmity or disability, poverty or social and economic circumstances have need for those facilities with the object of improving conditions of life of the Community.

Advancing environmental protection or improvement including preservation, sustainable development and conservation of the natural environment, the maintenance, improvement or provision of environmental amenities for the Community.

The advancement of the health and wellbeing of the residents of the Community.

To relieve those in need in the Community by promoting training and with particular reference to skills which will assist the participants in obtaining paid employment.

Relieving the needs of people who are elderly or who are otherwise in need of care within the community.


Activities

Ownership of the Community Action Plan, published in 2011 and updated in 2019, rests with Saline and Steelend Community Council.  The role of the trust is to encourage and facilitate individuals and groups to implement projects identified within the themes and strategies in the Action Plan and to carry out the more ambitious projects which involve significant expenditure, the acquisition of land or property, or the employment of staff, and require a robust legal and financial structure.  

Achievements and Performance
The trust has continued to build on the achievements of earlier years but some activities were curtailed because of the Covid 19 crisis.  The Trust carries out some projects in its own right and others in partnership with other local groups.  It also provides support to other groups that wish to operate independently.  Current projects and initiatives are described below.

Affordable housing:   The 39 affordable homes on West Road for elderly people and people with disabilities are nearing completion.   No new sites for affordable housing have been identified but the construction of private sale properties along West Road remains a possibility.

Saline to Oakley Path:  The section of the path from the Whitegates along the old railway line up to Bickramside is substantially complete but progress on the section across Muirside from Baldridge Burn is on hold pending agreement with Forests and Lands Scotland about construction techniques and machinery, and operative qualifications.  Talks are continuing between West Fife Woodlands and FLS to resolve these problems.  In the meantime local people continue to use the path in its present condition.  Approximately £16k of the money awarded to the Trust by the Scottish Mines Restoration Trust remains in a restricted fund.  The possibility of using the money for a section of the path near the community orchard on land not owned by FLS is being considered

Villages Website:  The Comms Group have continued their work to upgrade the village website and establish it as the primary source of information for those within and without Saline and Steelend.  In the meantime, information is provided on the villages Facebook page

Community Pharmacy:  Work is in hand to construct the  new pharmacy and it is expected to open later in the year.  

Community Centre:  Repairs to the Community Centre were completed early in 2025 and the building has reopened.  Discussions with Fife Council about obtaining a licence to manage the Community Centre remain on hold.  In the meantime Fife Council is actively promoting new uses for the building.  Establishing it as a hub for health and wellbeing remains an aspiration.

Community Garden:  Negotiations with Fife Council to obtain a lease for the vacant land have been completed.   A Memorandum of Understanding has been entered in to with Saline Environment Group who will manage the land and develop the community garden.  The community garden operates as a subgroup of the Trust and a representative of SEG has become a Trustee.

Saline Smilers Toddler Group:  The group can no longer afford its membership of Early Years Scotland or the insurance and is now operating independently of the Trust.  It still has no access to its own bank account and the Trust continues to hold the balance of its funds.  

Community Chest:  The Trust still holds the residual funds from the Blair House Trust on behalf the Community Council.  

Community Pantry:  The Pantry goes from strength to strength and its success is recognised across Fife.  It had to move out of the Community Centre while the repairs to the building were carried out but continued to operate from Steelend Club.  It moved back into Saline Community Centre at the beginning of 2025.  Its activities extend beyond distributing surplus food from supermarkets through the Wednesday pantry and the food box outside the Community Centre, to providing lunches during school holidays on behalf of Fife Council and the provision of vouchers for those experiencing financial hardship.  

Saline Church:  The church authorities have confirmed the arrangements for disposal of Saline Church.  The Trust is working with others to acquire the building on behalf of the community.
 
Financial Review

Accounts for the period are appended to this report.  Our main source of funding remains small donations, and grants from Fife Council, charitable organisations and other bodies for specific projects.   Day to day expenditure remains minimal.  

Reserves Policy
The trust has no significant financial commitments and day to day expenditure is very small.  Consequently the intention of trustees is to maintain a balance of at least £150 in its bank account to cover unforeseen events.  This policy will be reviewed once income and expenditure increases.


Plans for Future Periods

Saline Church:  To form a working party to carry out a feasibility study into taking the building into community ownership.

Community Action Plan:  To carry out an updating of the 2019 Community Action Plan

Membership and Trustees:  A priority for 2025/26 remains to revive interest, create an active membership, and appoint new Trustees.


_______________________________________________________________

Approved by the trustees and signed on their behalf on the 29 April 2026by:
David Chisholm
Secretary
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