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Trustees’ Annual Report - Year ended 31st December 2025
Structure, Governance and Management:
The Church is administered in accordance with the terms of the Deed of Constitution.

Recruitment and Appointment of Trustees:
Members of the Kirk Session and the Congregational Board are the charity trustees.  The Kirk Session members are elders of the church and are chosen from those members of the church who are considered to have the appropriate gifts and skills.  The minister, who is a member of the Kirk Session, is elected by the congregation and inducted by Presbytery.  The Congregational Board is appointed from within the congregation and members of the congregation are invited to nominate individuals who are believed to have the skills and commitment to contribute to the management of the affairs of the Church to become members of the Board.  Board Members are then appointed at the Stated Annual Meeting and serve for a period of three years after which they must seek re-election at the next Stated Annual Meeting.

Organisational Structure:
The Congregational Board is chaired by the Minister with certain responsibilities delegated to the Treasurer and the Property Convenor as appropriate.  Spiritual affairs are the responsibility of the Kirk Session.  

Objectives and Activities:
Mission
To become a welcoming place where the love of God works.

Services of Worship:
The established tradition has been for Sunday services to alternate between St. Ernan’s, Creich and Bunessan churches with worship following a fairly traditional format.  In addition there are service on Iona when the Minister is Available.  During the year Sunday services were held twice a month, rather than weekly, with levels of attendance fluctuating but generally low.  However special services held during the year were well attended including the Easter Sunday service on Fionnphort beach, the Harvest festival service in October, the Remembrance Day service at St. Ernan’s Church and short service at the War Memorial, and the Christmas Eve Nightwatch and Christmas Day services.

Social Events and Community Activities:

The weekly coffee mornings in Bunessan Church have for many years been an important source of regular income and interaction with the wider community.  These were started up again in June but from November were replaced by a lunch time ‘soup and sandwiches’ which proved more popular.   Other fund-raising included the annual plant sale, a beach barbeque and a very successful Harvest supper.  
It was pleasing to be able to hold the annual ‘Coffee and Carols’ service again with all donations going to the work of Crisis.  


Achievements and Performance:
Following the 2020/21 review by Argyll Presbytery Property Committee, permission was granted to dispose of St Ernan’s Church, Creich.  Members of the congregation ratified this at a meeting on 28 November 2021 and the matter has since been in the hands of the Law Department of the General Trustees.   The SCIO ‘St Ernan’s by the Loch’ was formed in 2021 to facilitate a potential community buy-out of the building and it is hoped that some progress on this matter will be made in the very near future.

Financial Review:

Despite a reduction in open-plate offerings, gift aid contributions have remained steady and the increased efforts on fund-raising have enabled a positive year-end balance.  There are however concerns about the increasing energy costs for heating and lighting which will have a significant impact in the coming year.  

Aims:
The Trustees continue to support the work of the Church in the community and acknowledge the need to adapt to changes in Church and society in the months ahead.
 
Reserves Policy:
It is the Trustees’ policy to hold reserves of approximately six months expenditure including designated funds.  At the year end the Church held unrestricted cash funds of £2823.

Statement of Trustees’ Responsibilities:
The members of the Kirk Session/Congregational Board must prepare financial statements which give sufficient detail to enable an appreciation of the transactions of the Church during the financial year.  The members of the Kirk Session/ Congregational Board are responsible for keeping proper accounting records which, on request, must reflect the financial position of the Church at that time.  This must be done to ensure that the financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational Finance approved by the General Assembly of the Church of Scotland in 2007.  They are also responsible for safeguarding the assets of the Church and must take reasonable steps for the prevention and/or detection of fraud and other irregularities.


Approved by the Trustees and signed on their behalf             

Session Clerk:       Linda Dawson                                 Date: 1 March 2026
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The Church of Scotland Parish of Kilfinichen and Kilvickeon and the Ross of Mull
Report of the Independent Examiner

This report relates to the accounts of the Charity for the year ended 31 December 2022 which
are set out on pages 4 and 5.

Respective responsibilities of trustees and examiner

The Charity’s trustees are responsible for the preparation of the accounts in accordance with
the terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities
Accounts (Scotland) Regulations 2006. 1t is my responsibility to examine the accounts as
required under section 44(1) (c¢) of the Act and to state whether particular matters have come
to my attention.

Basis of Independent Examiner’s statement

An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently I do not express an audit opinion on the
accounts

Independent Examiner’s statement
In the course of my examination of the statement of accounts for the year ended 31 December
2022, no matter has come to my attention

1. Which gives me reasonable cause to believe that in any material respect

e The accounting records have not been kept in accordance with Section 44(1) (a) of the
Charities and Trustee Investments (Scotland) Act 2005 and Regulation 4 of the
Charities Accounts (Scotland) Regulations 2006

o The accounts do not accord with those accounting records

e The statement of accounts do not comply with any of the requirements of Regulation
8 of the Charities Accounts (Scotland) Regulations 2006.

2. To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

W .

Mrs Fiona Kyle
Taigh na Brathan
Isle of lona PA76 6SP




