KINLOCHBERVIE COMMUNITY COMPANY
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 DECEMBER 2025

The Trustees, who are Directors for the purposes of company law, present their strategic report for the year ending 31 December 2025, in compliance with s414C of the Companies Act 2006.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Kinlochbervie Community Company is constituted by ordinary members and a Board of Directors who manage the day-to-day requirements of the Company.  All the Directors agreed to become Trustees on attaining charitable status.  


OBJECTIVES AND ACTIVITIES

We have referred to the guidance contained in the Charity Commission’s general guidance on public benefit when reviewing our aims and objectives and in planning our future activities.

The main objective of the Company, as detailed in the Articles of Association adopted on 26 October 2016 is to: “manage community land and associated assets for the benefit of the Community and the public in general following principles of sustainable development, where sustainable development means development which meets the needs of the present without compromising the ability of future generations to meet their own needs”.


ACHIEVEMENTS AND PERFORMANCE

In 2025, the Company focussed on three main projects – Loch Clash Stopover, the rental of the two Manse Road Houses, and participation in the Kinlochbervie Community Energy scheme.  We also received revenue from the sale of our Kinlochbervie Walks Guidebook and the donations made for items from the community’s home goods container. 

We received grants from the Community Regeneration Fund administered by Highland Council for three main initiatives – upgrades to Loch Clash Campervan Stopover, the preparation of a planning application to modify the layout of campervan pitches at the Stopover, and the preparation of a business plan and site assessment for a potential seaweed farm.  With community benefit received through the micro-hydro project at Rhiconich, we have given a variety of donations to community groups.

1. Loch Clash Stopover

The Company operates a motorhome stopover on Loch Clash Pier.  In 2025, there were 5 serviced campervan bays and space for overnight parking (without electric hook-ups).  The 2025 revenue from fees was £14,387 (an increase of £2,717 or approximately 24% from the previous year).  Net revenue was £10,855.87.  This was 31% more than 2024 (£8,266). Our rates remained the same as previous years.  
	
2. Manse Road Houses

17 and 18 Manse Road are 2 former Highland Council “school houses”. The houses are managed by the Community Housing Trust on our behalf.  Rental income in 2025 was £11,040.00.  Expenses were £1,427.62 for management fees, painting and boiler inspections.  

3. Kinlochbervie Community Energy Scheme

Throughout 2025 members of the Community Company continued to participate actively with the operation of a 200 kwh hydro scheme at Rhiconich.  The project is owned by a community benefit society – the Kinlochbervie Community Energy Limited.  The community benefit is managed by the Kinlochbervie Community Company.  The community benefit in 2025 was £40,000.  This means that the community has received a total of £90,000 since 2023.  The benefit is distributed to community projects.
 
4. Community Regeneration Funding

Using three grants from the Highland Council Community Regeneration Fund, the Company continued work on the regeneration of Loch Clash through the preparation of planning documents related to a proposed new layout of parking bays, the installation of a grey water disposal point and carrying out a significant upgrade to the picnic area. Another project was the installation of 6 benches throughout the village that were made of robust plastic made from recycled material.  Finally, the Company also participated in a project to produce a business plan and site selection process for a potential Seaweed Farm.  Part of the grant money for the above work was paid out in 2024 with the remainder paid out in 2025.  The amount received in grants in 2025 was £11,037.58 (the rest was in 2024).  Costs in 2025 were £24,122.32.  The grants were sufficient to pay for all work undertaken.

5. Small Projects

· Home Start.  The Company maintains a home goods recycling centre that is overseen by the adjacent Citizens’ Advice Bureau.  Good are donated and then sold to area residents for a minimal amount.  Transactions are cash.  Revenue in 2025 was £500.
· Walks in Kinlochbervie.  Walks in Kinlochbervie is a guidebook of local walks that was published in 2022.  Sales in 2025 were £355.50.
· Loch Innis Foot Path.  There were no expenditures in 2025.
· Picnic Site.  There is a picnic site at Loch Clash that is maintained by the Company.  There were no expenditures in 2025.
· Web Hosting.  The Company maintains the community website www.kinlochbervie.info.  There were no expenditures in 2025.


6. Grants to Organisations
	
	The Company received £40,000 in community benefit in 2025 and provided £32,697 grants to 9 separate community organisations.

· Kinlochbervie High School - £17.872.   Vancouver Field Trip (£5,000), Mini-Bus (£5,000), photo equipment (£4,112), Adventure School trip (£2,160), P7/S1 residential trip (£800), hospitality classes (£500), rugby equipment (£300).
· Kinlochbervie Community Football – jerseys and expenses (£5,000)
· Kinlochbervie Village Hall – repairs & maintenance (£5,000)
· Kinlochbervie Community Council – Bonfire Night fireworks (£2,000)
· Durness & KLB Church of Scotland – audio-visual equipment for youth club (£1,030)
· Kinlochbervie Primary School – golf lessons (£500)
· Lesley Cherry – hall rental for classes (£660)
· West Sutherland Trust – marquee for events (£635)



FINANCIAL REVIEW  

The Company has two accounts.  

The opening balance in the Business Current Account as of 1 January 2025 was £72,189.03 and the closing balance as of December 2025 was £91,043.85.  During 2025, the Company’s revenue was £85,397.65.  This includes £40,000 received as community benefit from Kinlochbervie Community Energy Limited.  Expenditures were £54,457.17.  Net revenue was £30,940.48.  

The opening balance in the Business Reserve Account as of 1 January 2025 was 4,033.74 and the closing balance as of 31 December 2025 was £4,078.78.  The only financial activity during 2025 was interest credit of £45.04.

PLANS FOR FUTURE PERIODS

1. Loch Clash Stopover

	The company will continue to operate Loch Clash Stopover.  In 2026, we hope to receive planning permission for a total of 8 spaces which will have a greater separation between pitches than exists now. Electricity supply posts will be replaced.

2. Manse Road Houses

	The company will continue to rent the properties at 17 and 18 Manse Road.  Both houses are occupied.  In 2026, we will renovate substantially the bathroom at 17 Manse Road as the current bathroom is badly outdated and suffers from mould.

3. Kinlochbervie Community Hydro Scheme

The company will continue to be involved through its representation on the Board of Kinlochbervie Community Energy Limited which is a community benefit society that owns the project.  A third community benefit payment is expected in May 2026.

4. Small Projects

The Company will continue to maintain the Home Start container and the Loch Clash picnic site as well as continue to carry out small improvement projects such as signs for the village.

5. Grants to Community Organisations

	In 2026, the Company will continue to give grants to community members and community organisations to help with expenses (up to £5000), although this could be increased depending on the project.


CONSIDERATION OF RISK

The Company will continue to seek grant funding to enable projects to be carried out.  Both the Loch Clash Stopover and the Manse Road houses are producing modest income streams which has allowed us to meet day-to-day operating expenses and any unexpected costs. These projects are self-sustaining.  As the company receives no core funding for administration, the income from these two projects is significant in terms of maintaining the long-term health of the company.  Cash flow is sufficient that we have been able to self-fund continuing to upgrade the Manse Road houses.


Registered office:
The Uphouse
Portlovorchie
Rhiconich
Lairg
Sutherland
Scotland
IV27 4RB

Signed by order of the trustees
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