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	Reference and administration details



	Charity name
	
	Relationships Scotland - Shetland

	Other names charity is known by
	
	Not Applicable

	Registered charity number
	
	SC028899

	Charity’s principal address
	
	Market House

	
	
	14 Market Street

	
	
	Lerwick

	
	
	Shetland
	Postcode    ZE1 0JP



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Jordan Sutherland
	Chairperson
	
	

	2
	Vaila Robertson
	Vice Chair
	
	

	3
	Mhairi McNeill
	Treasurer
	
	

	4
	Jenni Gear
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
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	13
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	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	



	Structure, governance and management



	Type of governing document
	Since 16th September 2014 the organisation has been a Scottish Charitable Incorporated Organisation (SCIO), having been a registered charity from 30th March 1999.  The governing document is its constitution. 


	Trustee recruitment and appointment
	Charity trusteeship is open to any person aged 16 or over, and/or any individual who has been nominated for membership by an unincorporated organisation, and/or any corporate body who subscribes to the purposes of the organisation and wishes to see them fulfilled. Any applicant wishing to become a Charity Trustee must sign a written application which is then considered by the Board at its next meeting. The Board may, at its discretion, refuse to admit any individual. The Board must notify the applicant promptly in writing of its decision on whether or not to admit to Charity Trusteeship.





	Objectives and activities



	Charitable purposes
	(a) to promote conciliation and mediation to assist persons concerned in matrimonial or other disputes concerning children or related matters; (b) to promote a comprehensive and co-ordinated community service in the Shetland area to meet the needs of such persons; (c) to promote and encourage co-operation with and amongst all organisations and individuals involved in any way with such disputes; (d) to work and campaign for the understanding and improvement of the rights and interests of such persons; (e) to promote and encourage research into and study of matters connected in any way with these objects

 


	Summary of the main activities 
in relation to these objects
	1. Child focussed mediation (CFM);
2. Homeless mediation (HM);
3. Problem solving for one (PS1);
4. Direct child consultation (DC);
5. Talking families (TF).
6. Community Mediation
7. Workplace Mediation







	Achievements and performance 

	Summary of the main achievements of the charity during the financial period
	
2025–2026 has been another busy and productive year for Relationships Scotland – Shetland (RSS).RSS provides a range of support services to individuals, families, and communities across Shetland, including:
Child-Focused Family Mediation / Consulting Children in Mediation
Supporting separated parents to make child-centred decisions that prioritise the wellbeing and stability of their children. Ensuring children’s voices are heard directly in the mediation process, giving them a meaningful say in matters that affect them.

 Intergenerational Mediation
Facilitating respectful dialogue between generations to resolve conflicts within families, including parent–teen relationships.

 Community Mediation
Helping neighbours and local groups resolve disputes constructively, fostering stronger, more cohesive communities.

 Relationship Counselling
Offering confidential support to couples and individuals to strengthen communication, manage conflict, and improve relational wellbeing.

 Workshops and Training on Conflict
Delivering education and capacity-building sessions to individuals, professionals, and organisations on conflict resolution skills and practices.

The organisation is staffed by a Service Manager (30 hours), a Family Mediator (32 hours), and a Community Relationships Practitioner (21 hours). This core team is further supported by four Associate Family Mediators and four Associate Relationship Counsellors.

RSS remains committed to excellence and to supporting its practitioner team to deliver high-quality services across all areas of its work. The RSS objectives across 2025-2026 included 

· Strengthening sector collaboration and professional networks ensuring alignment with national best practices and shared learning.

· Understanding and responding to local needs by conducting and assessing research to understand the causes and impacts of conflict in Shetland.

· Providing a range of free, inclusive, and high-quality conflict resolution services to individuals, families, and communities across Shetland, removing financial and geographic barriers to support.

Actual Support Provided

	
	Family 
Mediation
	Relationship 
Counselling
	Community
 Mediation 
	Talking Families
	Other Support

	 Appointments
	251
	227
	161
	80
	14

	Clients
	46
	65
	32
	21
	22



RSS continues to recognise the strength and value of continuing to build and maintain strong relationships with both statutory and community organisations. 
Between April and December 3 employees attended 58 separate community engagements with stakeholders. Continued participation in these meetings supports our commitment to delivering high-quality, informed, and sustainable services to the communities we serve.



	Financial review



	Brief statement of the charity’s policy on reserves
	
The charity strives to maintain a reserve of three-months’ operating costs. In 2025-2026 RSS ended the year with a total of 30,781.54 - £5000 of this was an early payment from CMHW fund in March 2025 for the year 2026-2027. This shows a reserve of 25781.54

For 2026-2025 RSS has secured additional funding of

1. £11,000 from Shetland Charitable trust to assist with core costs
2. £5,000 from Community mental health and Wellbeing Fund to support CPD and the associated costs for travel and accommodation for this for its Associate group.
Projections for 2026-2027 
Income £167,688.00 
Reserves £25781.54
Expenditure £163,837


Relationships Scotland – Shetland (RSS) is part of the Relationships Scotland (RS) network. As uncertainly remains in the wider RS network as to the longevity of the national funding environment, RSS is committed to increasing its funding sources to help maintain and grow the organisation with as little risk as possible to its core functions. 



	Details of any deficit
	
N/A

	Donated facilities and services (if any)
	





	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	[image: ]
	

	Full name(s)
	
Jordan Sutherland
	


	Position (e.g. Chair)
	
Chair
	


	Date
	12 June 2026 
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