Stockbridge and New Town Community Orchestra
Annual General Meeting 8th January 2026 – Minutes

1. Welcome, apologies
Jill Andrew (Chair) welcomed everyone to the meeting. Apologies from Jane Chisholm, Committee member. 

2. Chair's report – Jill Andrew
1. Opening Remarks
I would like to thank all of you as members, the other committee members and of course our musical directors and assistant conductors for their continued support and commitment over the past year.

2. Overview of the year
This year has been one of the best years of the orchestra in our 30 years history. We have achieved great things, and I will highlight a few of our key achievements:

(i) The commissioning of a piece of music by Oliver Searle in memory of Tony and the involvement of Tony’s family from Australia. I think you will all agree that Skating with Mr Gow is a great piece of music and one we have been privileged to have commissioned and played in public twice. I am also proud to say that the community orchestra in Glasgow have been playing the piece this year too and hopefully that will widen its popularity which would be great for both ourselves and for Oliver and a great lasting memory to Tony.

(ii) We had a brilliant concert at the start of December to mark our 30th Anniversary year. For the first time in my memory, we had audience upstairs as well as downstairs and it was a great event enjoyed by all and I think that would include all of us on the stage as well.

(iii) We have strengthened our financial position and despite the extra money being paid out for the commissioning of the Searle piece the increased revenue at the concerts has helped albeit we had additional expenditure with regard to the June concert.

(iv) Speaking of the June concert we, the committee in particular overcame the hurdle of a very late last minute change of venue and I am immensely proud of how the committee and Louise pulled together to get a new venue, get everybody sorted and everybody through the door and on the stage at the date and time we were supposed to be there. It was immensely challenging for everybody at the time and I know that includes all the players as well. Only a true community group could have achieved something like that and I think that is tantamount to the strength of SNOTCO and the close bonds we all have.

3. Key achievements
See financial performance – I will leave Julie to confirm where we currently stand, and I do know that she will be chasing for subs.
4. Operational successes
I have mentioned our key successes and achievements already but I think that what we have achieved in 2025 will allow us to go on bigger better and stronger in 2026 and beyond.

5. Community - Stakeholder impact
I think the community impact of our little orchestra goes above and beyond the size or the revenue of the group. I know that I for one love coming out on at Thursday night and the sense of community in the orchestra is amazing and long may that continue. From a rag tag group of 6 or 7 members (largely flutes and violins) back in 1995 to now over 60 of us sitting on stage is an amazing achievement and I think we can only go on to bigger and better things. The involvement in the community and our reputation and name is spreading largely thanks to assistance from Louise and we are looking forward to our next community endeavour in February.

6. Acknowledgements
I would like to extend my gratitude to:
(i) The committee for all their hard work and in particular this year, Jo our Secretary who has had to go above and beyond with regard to some of the challenges we have faced particularly back in with the venue. Jo is stepping down from the committee this year after a long period of service and I would be grateful if you could all give her a huge round of applause for her help and assistance without which much of what has gone on wouldn’t have happened.

(ii) The musical directors, in particular Louise for her dedication and support and also Martin and our other conductors this year for keeping us all up and running and making sure we are led week to week.

(iii) Finally, I want to thank you, our members, for your trust in us as the committee to make sure we are here for you having something to play and something to achieve every year but also for your collaboration in just making SNOTCO a great community orchestra.

7. Looking ahead
As we move into 2026 our focus will be on firstly our next community event in February about which Louise will be chatting and beyond that another couple of excellent concerts and we will be continuing to build on our recent successes and adapting to new opportunities and challenges such as having a harp on stage now as well which is fantastic.

8. Closing remarks
Thank you all once again for your commitment and your belief in SNOTCO. Together we continue to make a difference.

3. Secretary's report – Jo McLaughlin
My role in the last year has been to liaise with the church to book rehearsal and concert dates, alternative rehearsal space when the church isn't available and also to arrange Committee meetings. I would like to say a big thank you to the Committee and the rest of the orchestra for finding a new venue for our concert in May, when the church was double booked - people came up with so many ideas in a short space of time and came together to ensure that the show went on. The church has a new Administrator and all communications are going well. 

As you all know, a lot of the very efficient communication and administration for the orchestra is done by Martin - so I would like to take this opportunity to thank him. 

4. Treasurer's report – Julie Crombie
Our 2025 accounts are still to be done but what I can say is that our overall income should have increased, helped by sponsorship funds of some £675 which we did not have in 2024.  
 
As at 2024 our income was circa £8,000.  This included a legacy donation of £2000 and concert takings of £1,095.  Our expenditure, however, increased again.  In 2024 it was £8,500 so we made a small loss of just over £400.  Not anything to be concerned about as we are a charity and don’t need to see huge profits.
 
For 2025 I have noted that our subs income has remained pretty steady at around £3,650 compared to 2024 income of £3,500.  Our gift aid income is up from circa £500 in 2024 to just under £700, and more importantly our concert takings were up by some £800 on 2024.  I think our expenses will be slightly less at around £7,500 which is church hire, Louise’s conductor fees and concert costs, such as the programmes.
 
We have a new auditor for our accounts as Alan Sayle has retired. His name is Mark Galloway.
 
Thank you to our committee members and especially our members for their continuing contributions both musically and financially.

5. Appointment of Independent Account Checker
Julie Crombie proposed to re-appoint Mark Galloway as the Independent Account Checker, seconded by Jill Andrew. 
 
6. (Re-)election of committee members
The following Committee members were all re-elected:
Jill Andrew - Trumpet (chair)
Julie Crombie - Flute (treasurer)
Georgia Payne - Viola
Henry Thompson - Violin
Jane Chisholm - Cello
Lily Mo - Violin
Malcolm MacLaren - Violin
Martin Firth – Violin

Jo McLaughlin - Flute (secretary) stood down from the Committee. Jill invited members of the Committee and members of the orchestra to consider whether they could full the position of secretary.

7. AOB
Nothing discussed. 


