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Governance notes
The Charity 
The Glasgow Symphony Orchestra, Scottish charity number SC052506
Address: 607 Clarkston Road, Glasgow G44 3QD

Charitable Aims
The Glasgow Symphony orchestra charity’s aim is to advance musical education through participation in music and the public performance of music. The report below sets out how the GSO achieved these aims during the 2025/26 session.

Type of governing document: The GSO is governed by a constitution.
Trustees
Trustee recruitment and appointment
Trustees are all recruited from the members of the orchestra. 
Current trustees
Neil Dely (Chair)
James Spy (Secretary)
Janice MacKinnon (Librarian)
Alison Downie (Treasurer)
Morven Mckinnon (General member)
John Dunn (General member)
Trustees who left during the year
None

Financial information
The GSO prepares receipts & payments accounts.
There is a documented reserves policy (Appendix 1)

Summary
The GSO completed another successful session. There were around 70-75 playing members and we held three concerts all with good audience attendance. In June we performed some choral works with the Glasgow Phoenix choir as well as just the orchestra. 
Overall, GSO remains in a good financial position, and we have no concerns regarding the financial situation for the orchestra for this session. We had a healthy surplus just under £4000, for the year to 31 July 2025, although around £950 of this was Gift aid from the previous year as mentioned in last year’s report. We completed the celebrations of the orchestra’s 50th anniversary during 2025 and also said goodbye to our wonderful conductor Andy Morris, who has conducted us for nearly 10 years.
Music
Our December programme included an exciting performance of the Rachmaninoff 2nd Piano concerto in the Strathclyde Hall area of the Royal concert hall, and we were delighted to accompany the very talented Maurizio Arroya Reyes again.
We were excited to perform the Zabel harp concerto with our very own Maya Macadam in the March concert.
Our June concert allowed us to partner with Glasgow Phoenix choir, with music from Handel through to the lovely sounds of Highland Cathedral.
We have been very lucky to have Andy Morris as our conductor and string coach, and John Cushing as a wind and brass coach to provide specific expertise to these sections. Sadly, Andy has decided to retire at the grand age of 80, so we will be working with a new conductor during our next session.
Players
We continue to attract new players, especially at the start of the new session, when students arrive in Glasgow and want to find something other than studying to join in with and meet new people. We remain a “no audition” orchestra to encourage back adults to playing again if they have been away from playing for a few years, and also to encourage adults learners to be able to play in an orchestral environment.
Governance
This was our third year operating as a charity, following our approval in April 2023 when we became registered as a charity regulated by OSCR (the Scottish charity regulator). This allows us to claim Gift Aid for annual subscriptions and any donations made at concerts (not for ticket sales). Most of our committee are trustees of the charity. In terms of other governance, we continue to operate with three signatories on our bank account (the treasurer, the librarian and one other member), but any two of the three can sign cheques or authorise on line payments. The accounts will be scrutinised each year by someone not on the committee, and who is qualified to do so. This year, the accounts have been independently scrutinised by Robert McDonald, Chartered accountant and member of the cello section. Robert has no access to the GSO bank accounts. We are very grateful to Robert for his time and expertise in this.
Trustee Changes
We have had no changes this year.
Finance
Our finances remain healthy from a bank balance perspective and we have (as expected) returned to a sustainable ongoing basis with an operating surplus during the 2025/26 session. We want to maintain our aim of being an affordable way for people to join with community music – our subscriptions are the lowest out of the Glasgow based amateur orchestras and we include a student discount where applicable. 
We do not anticipate needing to use our endowment fund for anything in the near future, but it remains a useful buffer for any untoward events like another pandemic. Our Reserves Policy can be found in Appendix 1.
We continue to benefit from the public liability insurance but also the guidance of Making Music, the UK’s membership organisation for leisure-time music.

Trustee approval
Prepared by Alison Downie, Treasurer 			Date prepared 14/8/2025
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Appendix 1 
Reserves policy
Glasgow Symphony Orchestra (GSO) aims to provide an amateur orchestra which does not require an audition, thus allowing people of differing abilities or returning to playing after a gap to be able to join in. We rehearse for 2 hours on a weekly basis during school term time, with 3 public concerts each year, with low cost tickets to allow friends and family and the public to support our members.
Our funding streams are from two main sources ; membership fees and concert tickets.
The reason for maintaining a reserve is in the main to cover the orchestra in the event of a need to cancel a concert or to cover a shortfall in income but still pay the associated costs. The reserves mainly consist of an unrestricted endowment, dating back to the set up of the charity, which had been built up over the previous 40 years, but we do aim to maintain this. We do not expect any other areas of funding shortfall but there may be ad hoc cases (for example the need to purchase a one-off instrument).
As the charity has consistently generated a small financial surplus each year (other than during Covid), the trustees have no concerns around the level of reserves needed, but this will be reviewed by the trustees when they review the annual accounts. Reserves are currently around 80% of our total balance, but we would be able to operate with a lower level of around 40% of our total balance.
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