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Reference and Administration Details
Charity Name:  Calton Welfare Services Project

Other names charity known by:  Calton Welfare Services

Registered Charity Number:  SC001656

Charity’s Address:  Pilmeny Resource Centre
                                15 Buchanan Street                 

                                Edinburgh

                                EH6 8SH

Names of the Management Committee:

Margaret Paton (Chairperson)

Caroline Macpherson (Secretary)

Mary Swan (Honorary Treasurer)

Evelyn Austin

Arthur Simmons

Structure, Governance and Management
Description of the Charity’s Trusts
Type of governing document: Constitution adopted 12th June 1982

How the Charity is constructed: Small voluntary organisation

Management Committee selection methods: Management Committee Members are appointed or reappointed annually at the Annual General Meeting.

Additional governance issues
Calton Welfare Services has a range of policies in place:

Induction and Training (Volunteers, Staff and Management); Complaints Procedure; Protection of Vulnerable Adults; Health and Safety; Environmental Policy; Grievance and Disciplinary; Confidentiality; Equal Opportunities; Recruitment and Volunteers.

Calton Welfare Services works with other voluntary organisations in the area in and around Edinburgh which provide Advice, Information and Day Care Services for frail/housebound older people and people with Dementia.

Coordinator/Secretary is a member of the Strategy Development Group for Older People, a multi-agency development group which seeks to better the life chances of older people and a member of a Referral and Resource group which seeks to enable older people and Dementia sufferers to receive appropriate day care in their local community.
Calton Welfare Services works with local churches, housing associations and community transport providers to provide services for older people and Dementia sufferers.

Objectives and Activities
To promote any charitable purposes for the benefit of the inhabitants of Calton and the environs and in particular the advancement of education and furtherance of health and relief of poverty, distress and sickness, by seeking to identify where local facilities require to be extended and to draw attention to gaps in community services.

To promote and organise co-operation in the achievement of the above purposes and to that end bring together in group representatives of the statutory authorities and voluntary organisations engaged in the furtherance of the above purposes in any of them within Calton and the environs.

To do all other things as will properly attain the above purposes, so creating a caring community by using local volunteers and where appropriate by encouragement of mutual help schemes.

Main activities in relation to the above objectives
We provide Advice and Information to frail/housebound older people, day care for Dementia sufferers, a lunch club for frail/housebound older people, Home Visiting and various activities throughout the year to enhance the quality of life of older people in the area- Burns Afternoon celebration, and when finances allow, a Main Summer outing and outings and lunches for older people.
Additional details of objectives and activities
A great contribution is made by volunteers. We are grateful for the many hours volunteers have spent listening to and encouraging our members. Without this valuable contribution of time, energy and expertise, we would not have been able to achieve so much for the older people of the area.

Achievements and Performance
The last year has been a very busy one for Calton Welfare Services. We have been active in providing our usual services. Although we do receive a grant from the City of Edinburgh Health and Social Care Department to help us provide our services, we have to do a lot of fundraising to enable us to provide the activities, equipment and days out for the frail/housebound and disabled older people, and Dementia sufferers of the area.

Our Advice and Information service continues to provide help to frail/housebound and disabled older people in their home, and their carers, this is usually done on Mondays and Wednesdays, as requested. This service is there to enable anyone needing assistance with benefits, paying bills and filling out forms to get the necessary help they need. We also refer people to relevant parties if we are unable to help them ourselves. The use of this service keeps me busy and shows that it is a necessary service.

On Tuesdays, our Club for frail/housebound and Socially Isolated older people of the area meets. We have 7 members at present and always have a waiting list for this service and are always receiving referrals. It is difficult to access funding for this type of service, despite the growing need. The members enjoy the chance to get together every week for a few hours for a chat and a laugh over lunch. They also have the chance to play bingo, dominoes, do crosswords, watch videos of interest, participate in seated exercises, have discussions, go on outings and picnics and have guest speakers when available. Everyone comes every week, so we must be doing something right.

We provide day care for Dementia sufferers on Thursdays.  At the moment we have 5 people attending.  We provide a range of activities e.g. quizzes, skittles, outings, reminiscence, sing songs, putting, and various other activities to provide exercise and keep their minds active. We also provide healthy, nutritious meals.
We receive a grant from the City of Edinburgh Council to help us to provide much of our services; however, we still have to do a lot of fundraising in order to keep ourselves going and to provide additional activities and events.

During the year we were lucky enough to receive money through fundraising and donations, we received a grant of £1500 from Leith Benevolent Association to help with the cost of transport for our Dementia Club, and we also received a grant of £300 from Queensberry House trust to purchase equipment and activities for our two Day Care services. We received £10 in interest from the Bank too. We have also received donations of £408 from families of Club members that helps us to continue, in some way, to provide all our services for older people of the area.
It has been a successful year for Calton Welfare Services; this is due to our grants, fundraising and donations which enable us to provide our services, activities and other events for older people in our area. It is also due to the help from our volunteers who give their time freely every week, to our Management Committee, to Pilmeny Development Project and Norton Park Sheltered Housing, where our two groups are based, and to Pilmeny Development Project where our office is based.

Financial Review

We do not have a policy on reserves as we are unable to hold any reserves, apart from a reserve for three month’s invoices, this is due to the size of our organisation and the limited resources we have.

We were able to end the year on 31 March 2026 with a closing balance of £7424
with a deficit for the year of £4327, due to the continuing rise in the cost of transport and funding for service provision being removed from our grant. We now have to raise funds ourselves to cover transport costs. Our reserves consisted of £4424 general funds and £3000 restricted funds. We still have to budget wisely, as, although we receive a grant from The City of Edinburgh Council, Health and Social Care Department, to cover the costs of most of our outgoings, we still need to fundraise to enable us to provide the extra activities etc for our older members and older people of our area. We are continuing to access funding from other sources to enable us to provide much needed equipment and activities for our service users.

Other Optional Information  

We propose in the coming year to apply for funding to cover costs of outings and events for the older people of the area and members of our two day services; to apply for funding to provide activities and equipment for our two day services and to, hopefully, access funding to help cover the cost of our transport, which continues to rise.
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