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1. Reference and administrative details
Charity name: The Knightsridge Adventure Project
Known as: The Vennie
Scottish Charity Number: SC051959
Legal form: Scottish Charitable Incorporated Organisation (SCIO)
The charity operates in the Knightsridge area of Livingston and provides services and activities aimed at supporting children, young people, families and the wider community.

2. Charitable purposes
The charitable purposes of The Knightsridge Adventure Project are:
· The prevention or relief of poverty
· The advancement of education
· The advancement of citizenship or community development
· The provision of recreational facilities, or the organisation of recreational activities, with the object of improving the conditions of life for the persons for whom the facilities or activities are primarily intended
· The advancement of environmental protection or improvement 
These purposes underpin all of the charity’s activities and its commitment to improving opportunities and quality of life for people within the local community.



3. Structure, governance and management
The Knightsridge Adventure Project is constituted as a Scottish Charitable Incorporated Organisation (SCIO) and is governed by its constitution.
The charity is overseen by its Board of Trustees, who are responsible for ensuring that the organisation operates in accordance with its charitable purposes, maintains appropriate governance and financial controls, and uses its resources effectively for the benefit of the community.
Trustees meet regularly to consider the charity’s activities, finances, safeguarding, operational matters and future development.
The Trustees recognise the importance of good governance and continue to review the organisation’s policies, procedures and systems to ensure that they remain appropriate for the charity’s activities and responsibilities.

4. Objectives and activities
The Knightsridge Adventure Project continues to provide a range of services and opportunities through The Vennie, supporting local children, young people, families and residents.
The Vennie has developed into a community resource incorporating:
Vennie Youth Club
The youth club provides a safe and welcoming environment where children and young people can participate in activities, develop friendships and build confidence.
Activities include group work designed to encourage:
· teamwork;
· communication;
· confidence and self-esteem;
· life skills;
· healthy living;
· positive relationships; and
· participation within the wider community.
The Vennie also provides opportunities for young people to access activities and experiences that may otherwise be unavailable to them.
Food Outlet
The Vennie Food Outlet supports local families experiencing financial difficulty and food insecurity.
The service provides access to food and other forms of practical support while aiming to provide people with a dignified shopping experience.
Where appropriate, families can also be signposted or referred to other sources of assistance, including support with:
· food;
· fuel costs;
· mobile phone/SIM provision;
· household support; and
· other community and voluntary organisations.
The Food Outlet also provides opportunities for pupils and young people to learn about food, shopping and healthy choices.
Community Garden
The community garden provides a practical environmental and educational resource.
Children, young people and community members can take part in growing activities, including planting and caring for growing beds.
The garden encourages:
· environmental awareness;
· healthy living;
· practical skills;
· teamwork;
· outdoor activity; and
· community involvement.
It also provides an opportunity for people to come together and make positive use of community space.
Bike Lending Library
The Bike Lending Library helps children and young people access cycling opportunities.
The project provides opportunities including:
· bike lending;
· riding lessons;
· basic bike maintenance;
· supported rides; and
· lead rides within the local community.
The project encourages physical activity, independence, confidence and positive use of the local environment.



5. Achievements and performance
During the reporting year, The Knightsridge Adventure Project continued to provide practical support to local families and opportunities for children and young people.
The Vennie has continued to operate as a multi-purpose community resource, bringing together youth work, food support, environmental activity and cycling opportunities.
The charity’s work has enabled local people to access services in a familiar and supportive environment.
Particular emphasis has been placed on providing opportunities that promote participation, confidence, healthy living, education and community involvement.
The Food Outlet has remained an important source of practical assistance for families facing financial pressures. The wider support offered through the service has also enabled people to be connected with other organisations and sources of assistance.
The Youth Club has continued to provide structured activities and a safe environment for young people, while the Community Garden and Bike Lending Library have provided additional opportunities for learning, recreation and participation.
The Trustees are particularly pleased that the charity continues to offer a combination of practical support and positive opportunities rather than focusing solely on individual needs.

6. Volunteers
Volunteers remain central to the work of The Knightsridge Adventure Project.
The charity benefits from the time, commitment and experience of volunteers who assist with the Food Outlet, youth activities, community garden, cycling activities, fundraising, events and general operation of The Vennie.
The Trustees recognise and greatly appreciate the contribution made by volunteers.
Without this support, the range and quality of activities provided by the charity would be significantly reduced.
The charity continues to encourage community involvement and participation, enabling volunteers to contribute their skills while supporting the wider community.




7. Financial review
The charity’s total funds at the end of the reporting period were:
	Fund
	Amount

	Unrestricted funds
	£115,149

	Restricted funds
	£39,867

	Total funds
	£155,016



The Trustees remain committed to ensuring that the charity’s financial resources are managed responsibly and used to further its charitable purposes.
Unrestricted funds provide the charity with the flexibility required to meet its ongoing operating costs and respond to changing needs within the community.
Restricted funds are applied in accordance with the purposes for which they have been received.
The Trustees regularly monitor the financial position of the charity and consider income, expenditure, funding requirements and future sustainability.

8. Reserves policy
The Trustees recognise the importance of maintaining sufficient unrestricted reserves to allow the charity to continue operating effectively and to meet its ongoing commitments.
The level of reserves is reviewed by the Trustees as part of their regular financial monitoring.
The charity aims to maintain an appropriate level of unrestricted funds while ensuring that available resources are used to deliver services and activities for the benefit of the community.

9. Risk management
The Trustees acknowledge their responsibility for identifying and managing the principal risks facing the charity.
Risks are considered as part of the Board’s ongoing governance and operational discussions.
Particular attention is given to:
· financial sustainability;
· safeguarding;
· health and safety;
· management of volunteers;
· compliance with relevant legislation and regulatory requirements;
· premises and operational matters; and
· the charity’s ability to continue delivering services.
The Trustees review policies and procedures regularly and take appropriate action where risks are identified.

10. Safeguarding
The safety and wellbeing of children, young people and vulnerable members of the community are fundamental to the charity’s work.
The charity maintains appropriate safeguarding arrangements and policies and recognises the responsibility of Trustees, staff and volunteers to act appropriately where concerns arise.
Safeguarding remains an ongoing priority across all areas of the organisation.

11. Future plans
The Trustees intend to continue developing The Vennie as a valuable community resource.
Future priorities include maintaining and strengthening the existing youth, food, environmental and cycling services while seeking opportunities to develop additional activities and partnerships that meet local needs.
The charity will continue to seek appropriate funding and community partnerships to support its work and ensure that services remain sustainable.
The Trustees will also continue to explore opportunities to increase participation by children, young people, families and other members of the local community.
The overarching aim remains to improve opportunities, reduce disadvantage and strengthen the local community.

12. Statement of Trustees’ responsibilities
The Trustees are responsible for preparing the Trustees’ Annual Report and financial statements in accordance with applicable law and regulations.
The Trustees are responsible for ensuring that proper accounting records are maintained and that appropriate financial procedures and controls are in place.
The Trustees are also responsible for safeguarding the assets of the charity and taking reasonable steps to prevent and detect fraud and other irregularities.
The Trustees confirm that they have had regard to the guidance issued by the Office of the Scottish Charity Regulator (OSCR) in preparing this report.


13. Declaration
The Trustees declare that they have approved this Trustees’ Annual Report and that, to the best of their knowledge and belief, the information contained within it is accurate and complete.
Approved by the Board of Trustees
For and on behalf of The Knightsridge Adventure Project SCIO
Date:  10/09/2026
Chairperson: ___Julie Henderson___________________________
Signature: ___Julie Henderson___________________________
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