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Reference and administration details

Names of all other charity trustees during the period, if any, (for example, those who resigned part way

through the financial period)

i Ruth Meekin
Judith Shaw
. Shana Spalding -

Stepped down at AGM
- Stepped down at AGM
| Stepped down at AGM

Structure, governance and management

Type of governing document

Trustee recruitment and appointment

. The Squadron is an unincorporated charity organisation with purpose and
. administrative arrangements set out in the constitution.

Trustees comprise the 'Civilian Committee’. The Committee is drawn from
~ suitable members of the local community, with office bearers of a
: Chairperson, Honorary Secretary, Honorary Treasurer.
" Parents of cadets are encouraged to participate by joining the committee.
- Existing members for the committee elect suitable new members. One
" third of the office bearers must retire by rotation every year at the annual
. general meeting attended by parents and other interested members of the
" local community, but may offer themselves far re-election.

Objectives and activities

Charitable purposes

Summary of the main activities
in relation to these objects

The purpose as recorded in the constitution shall be to provide support to

. the Squadron in all its many activities and uphold the 3 aims of the Air

Training Corps;

. 1. To promote & encourage among young people a practical interest in
~aviation & the Royal Air Force.
. 2. To provide training which will be useful both in service & civilian life.

3. To foster the spirit of adventure & to develop the qualities of leadership

and good citizenship.

The squadron meet twice a week where every evening is different. We

teach weapon handling, radios, aviation classes, drill, first aid, sports,
fiight simulator and many other activities.

At weekends and throughout the year there are many camps in the UK
and overseas on military bases, adventure training for Duke of Edinburgh,

- rock ciimbing, flying, shooting, canceing, athletics, swimming, hockey,
. football, rugby, netball, field craft and lots more.
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Achievements and performance
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Summary of the main achievements of .

the charity during the financial period

Financial review

During the period 1 April 2025 to 31 March 2026 the Squadron maintained
a full programme of parade nights, weekend training and camps, enabling
cadets to progress through the ATC training syllabus and participate in a
wide range of aviation, adventure training and community activities.
Regular funds from subscriptions and fundraising activity were used to
support equipment, camps and general activities, helping to keep
participation affordable and maximising opportunities for cadets.

Key achievements and performance highlights

" The Trustees consider that these activities delivered clear public benefit
- hy providing structured youth development, practical skills and leadership
- opportunities, aligned to the aims of the Air Training Corps.

Delivered twice-weekly parade nights covering aviation and radio
training, drill, first aid, fielderaft, leadership and team-building.
Supported cadet participation in Duke of Edinburgh's Award
training and expeditions, plus a range of adventure training
opportunities.

Enabled access to caore RAFAC activities such as shooting and
marksmanship, flight simulation, and oppaortunities to attend UK
camps and activities on military establishments.

Maintained strong sporting participation through inter-squadron
and wing activities (including athletics, swimming and team
sports), prometing fithess and teamwork.

Brief statement of the charity’s policy
on reserves

Details of any deficit

Donated facilities and services (if any)

As at 31st March 2026 the charity had £19,550.08 in the bank which the
trustees consider to be appropriate to allow them to respond promptly to
requests for financial support.
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Other optional information

Cadet numbers currently 70 cadets.

Declaration

The trustees declare that they have approved the trustees’ report above,

Signed on behalf of the charity’s trustees

.
signaturets) o .
i/
1'/
Full name(s) Andrew James T Victoria Potts
Position (e.g. Chair} Char - Treasurer
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