Barrmill and District Community Association 
Report of the Trustees for the year ended 28th February 2025

Reference and Administrative Details
Registered Charity Number		                                                     SCO01557
Registered Office 							Eastview
									13 Balgray Road
									Barrmill
									KA15 1HP

Trustees								J Gilbert   Chairperson
									M Fraser   Secretary

 Structure, Governance and Management
 Governing Document 
The charity is a Scottish Charitable Incorporated Organisation (SCIO). It was incorporated as a SCIO on 30th January 2024 as a result of the conversion of a charitable company. It is a two-tier structure.
Trustee Recruitment
[bookmark: ClauseRef22][bookmark: ClauseRef32][bookmark: ClauseRef61]At each AGM, the members may elect any member (unless they are debarred from membership under clause 68) to be a charity trustee.
[bookmark: ClauseRef62][bookmark: ClauseRef64]The board may at any time appoint any member (unless they are debarred from membership under clause 68) to be a charity trustee.
At each AGM, all of the charity trustees elected/appointed under clauses 70 and 71 (and, in the case of the first AGM, those deemed to have been appointed under clause 69) shall retire from office – but shall then be eligible for re-election under clause 70. 
[bookmark: ClauseRef23][bookmark: ClauseRef67]A charity trustee retiring at an AGM will be deemed to have been re-elected unless: -
they advise the board prior to the conclusion of the AGM that they do not wish to be re-appointed as a charity trustee; or
an election process was held at the AGM and they were not among those elected/re-elected through that process; or 
a resolution for the re-election of that charity trustee was put to the AGM and was not carried.
 Objectives and Activities
 Barrmill and District Community Association's main objective is to provide community benefits to the people of Barrmill and neighbouring districts. We provide opportunities for volunteering and becoming involved in a wide range of recreational activities in addition to preserving the environment and culture of the local area we serve. It is hoped that by doing so, people will experience a better quality of life for themselves and the community in general. 
We continue to provide a valuable local resource to the area and the Centre is well used for various activities and functions. By doing so we are able to offer support to the community in general and to assist with reducing social isolation and loneliness. 
The Centre continues to host a wide range of social and educational opportunities including bowling, bingo, music events, art classes, conservation and regular meetings. Private lets for various functions also continue to be popular. 
The Centre is used for the local councillor's surgeries and is the polling station for elections as well as the designated emergency shelter for the area in the event of a crisis. 
 The Directors and local people involved with Barrmill and District Community Association will continue with their hard work and dedication in the coming year, to build on the current success of the Centre and to sustain current and new initiatives that will be open to all in the area. 
Financial Review
The charity do not currently have a reserve policy but this is something that we are looking into developing.
Deficit
There was a deficit this financial year, due to the rising costs of materials and utilities 

Risk Management 
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in place to provide reasonable assurance against fraud and error. 



ELizabeth Cooke 
10th November 2025
