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1. Structure, Governance and Management
Inspire Motivate Celebrate SCIO is a Scottish Charitable Incorporated Organisation (SCIO) regulated by the Office of the Scottish Charity Regulator (OSCR). The charity is governed by its constitution, which sets out its purposes and the rules for its operation.
The charity is managed by a board of trustees comprising:
Chairperson: Jim Montgomerie
Treasurer: John Foster
Secretary: Paul Johnson
Trustees are responsible for the strategic direction and governance of the organisation and meet regularly to oversee its activities and financial management.
1. Objectives and Activities
The organisation’s purposes are to support children, young people and adults in Glasgow affected by poverty, exclusion or disadvantage by providing mentoring, personal development, skills training and community activities that inspire, motivate and celebrate achievements, while promoting confidence, wellbeing and participation in society.
To achieve these purposes, the organisation provides mentoring, personal development workshops and community activities designed to build confidence, skills and wellbeing while celebrating positive achievements.
1. Achievements and Performance
During the reporting period, the organisation delivered mentoring, workshops and community activities supporting individuals experiencing disadvantage. These activities contributed to improved confidence, skills development and overall wellbeing among participants, while recognising and celebrating positive achievements within the community.
1. Financial Review
The organisation’s income is derived from donations, grants and community fundraising activities. Funds are used to deliver programmes and cover operational costs.
The organisation aims to maintain reserves equivalent to approximately three months of operating costs to ensure financial stability. The level of reserves is reviewed regularly by the trustees.
The organisation did not experience a deficit during the reporting period, with income sufficient to cover expenditure.
1. Future Plans
The organisation plans to continue delivering mentoring, training and community activities, while seeking additional funding to expand its reach and impact within Glasgow and surrounding areas.
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