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APPENDIX 1
	
	
	

	 
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	01
	07
	2025
	To
	30
	06
	2026

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	


	Reference and administration details


	Charity name
	
	Friends of Kincardine Community Hospital (Arduthie Ward

	Other names charity is known by
	
	

	Registered charity number
	
	SC054494

	Charity’s principal address
	
	Bayview Cottage

	
	
	21 Robert Street

	
	
	Stonehaven

	
	
	Aberdeenshire
	Postcode AB39 2DJ


Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Angus Mackintosh
	Chairman
	
	

	2
	Brian Cordiner
	Treasurer
	
	

	3
	Rosalind Marshall
	Secretary
	
	

	4
	William Hunter
	
	
	

	5
	Helen Smith
	
	
	

	6
	Pauline Simpson
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	14
	
	
	
	

	15
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	17
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	19
	
	
	
	

	20
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	Reference and administration details


Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	
	

	
	

	
	


	Structure, governance and management


	Type of governing document
	Constitution covering management of the charity, structure of the management committee and charity members along with general governance guidelines

	Trustee recruitment and appointment
	Again details are covered in the constitution regarding appointing additional trustees. No new trustees have been added over the reporting period. 


	Objectives and activities


	Charitable purposes
	To promote the welfare of the patients and staff of Kincardine Community Hospital 

To promote, provide or assist by financial means or voluntary practical help the improvement of the standards and quality of care or environment of the aforementioned patients.

To create, encourage, foster and maintain the interest of the public in providing a link between the hospital and the community which it serves. 



	Summary of the main activities 
in relation to these objects
	We have held several fund raising events over the year including a coffee morning and car raffle to raise funds. We have also received generous donations from local community organisations and families of patients who have used the hospital facility. 
Funds had been used to purchase equipment for the hospital as identified by the nursing staff to help improve the quality of care they can give and to aid to the comfort and recovery of the patients. This includes four electric reclining chairs, games and physio equipment to help patient treatment and recovery as well as organising social events for the patients, such as a strawberry afternoon tea. 
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	Achievements and performance 


	Summary of the main achievements of the charity during the financial period
	It has been good in our first year as a charity to get a good structure in place to fully establish the Friends group to ensure we are working as well as we can to help support the staff and patients of the Arduthie Ward of the hospital. 
As well as buying a wide range of equipment for the patients and ensuring that there is a wall amounted TV in each of the ward rooms, we have worked closely with the staff to ensure we are meeting the needs they have identified to improve the quality of care they provide to patients. 

Improving our profile and engagement with the community was also one of our main aims for this year and we have achieved this by various ways, including setting up our dedicated Facebook page and producing flyers and leaflets to promote the work of the friends and the services provided by the hospital

It was also very good that in May 2026 we held our first Open Day at the hospital. We were delighted to have representatives attending from all the main groups who have supported us over the year including the Rotary Club, Lions Club, Men’s Shed, Stonehaven Town Partnership and Stonehaven Business Association. It was also very good to have representatives attending from families of bereaved patients who have also very kindly donated to us over the year along with members of the community council, local authority council and NHS hospital management also taking part. 

It was an excellent event for all these groups to engage with each other to learn move about the work of the Friends and the hospital and we have received excellent feedback from all who attended.  


	Financial review


	Brief statement of the charity’s policy on reserves
	We would always keep a working positive cash balance to cover any unexpected short term requirements. We have no ongoing liability commitments. 

	Details of any deficit
	None

	Donated facilities and services (if any)
	n/a
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	Other optional information


	


	Declaration


The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)

OSCR will accept

digital or typed

signatures
	A P Mackintosh
	

	Full name(s)
	Angus Peter Mackintosh
	

	Position (e.g. Chair)
	Chair
	

	Date
	05.09.26
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