	APPENDIX 1
	
	
	

	OSCr
	Trustees’ Annual Report for the period

	
	
	Period start date
	
	Period end date

	
	
	Day
	Month
	Year
	
	Day
	Month
	Year

	
	From
	1
	November
	2024
	To
	31
	October
	2025

	Office of the Scottish Charity Regulator
	
	
	
	
	
	
	
	



	Reference and administration details



	Charity name
	
	The Scheme Livi

	Other names charity is known by
	
	The Scheme

	Registered charity number
	
	SC052044

	Charity’s principal address
	
	West Lothian College

	
	
	Almondvale Crescent

	
	
	Livingston

	
	
	West Lothian
	Postcode EH54 7EP



Names of the charity trustees on date of approval of Trustees’ Annual Report

	
	Trustee name
	Office (if any)
	Dates acted if 
not for whole year
	Name of person 
(or body) entitled to 
appoint trustee (if any)

	1
	Lorraine Gillies
	Chair
	
	

	2
	Philip McVey
	Secretary
	
	

	3
	Judith Simpson
	Treasurer
	
	

	4
	Shannon Wells
	
	From 27 January 2026
	

	5
	Kevin McGlynn
	
	From 27 January 2026
	

	6
	Gil Gillies
	
	From 27 January 2026
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







APPENDIX 1

	Reference and administration details



Names of all other charity trustees during the period, if any, (for example, those who resigned part way through the financial period)

	Name
	Dates acted if not for whole year

	Sue Cook 
	1 November 2024 to 5 February 2025

	Jeanette Dobson
	1 November 2024 to 28 October 2025

	MD Rezaur Rahman
	25 February 2025 to 22 November 2025



	Structure, governance and management



	Type of governing document
	Constitution

	Trustee recruitment and appointment
	As detailed in the Charity’s Constitution:

The board may at any time appoint any person to be a charity trustee – by way of a resolution passed by majority vote at a board meeting.

At the conclusion of each AGM, one third (to the nearest round number) of the charity trustees shall retire from office; the question of which of them is to retire shall be determined by some random method.



	Objectives and activities

	Charitable purposes
	The advancement of health and wellbeing of the people of West Lothian who are financially deprived and or subject to drug and/or alcohol addiction with the view to aiding their recovery from people with direct personal lived experiences.
The provision of recreational activities, or the organisation of recreational activities to support those who are subject to the adverse effects of substance abuse, mental health, poverty and social isolation/deprivation, with the object of improving the conditions of life for the persons for whom the facilities or activities are primarily intended. 
In furtherance of the above, the organisation will:
Develop a community drop in space where free creative workshops will be offered to individuals who are experiencing disadvantage through impaired health, whether mental and/or physical and addiction to drugs and/or alcohol, along with providing social connection and partnership working with relevant organisation.


	Summary of the main activities 
in relation to these objects
	Provide free creative workshops, drop in facility and outreach
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APPENDIX 1

	Achievements and performance 



	Summary of the main achievements of the charity during the financial period
	During the 2025 financial period, The Scheme Livi delivered a high volume of creative wellbeing activity while strengthening its role within West Lothian’s recovery and third-sector landscape. Across the year, the charity supported 1,514 attendee engagements, rising to 1,864 when including school visits, with 93 unique individuals engaging regularly and 443 unique footprints overall. Weekly provision remained consistent and included Creative Writing, Drama, Art, and PikTok (walk-and-talk litter picking), providing accessible and routine creative spaces for people impacted by addiction, trauma, mental health challenges, social deprivation and social isolation.

Creative production was a major achievement in 2025. Attendees completed a new horror-comedy anthology as part of the charity’s filmmaking programme, comprising three short films and scheduled to premiere on 19 March 2026 at Reconnect Theatres – Howden Park. Earlier in the year, the charity premiered its short film Pickers to an audience of over 200 people, including the Cabinet Secretary for Justice, Angela Constance MSP. The free event featured a live Q&A with participants sharing lived experience. Pickers has since achieved almost 7,500 YouTube views and won multiple film festival awards, including Audience Award (New Lanark Film Festival) and Best Short Film and Best Soundtrack (West Lothian Film Festival)

The Scheme Livi undertook extensive partnership working, including LEGO workshops with Bricks Club West Lothian and collaborative projects with West Lothian Drug and Alcohol Service (WLDAS). Attendees produced artwork for the WLDAS 40th Anniversary Art Exhibition and Fundraiser, with several pieces sold at auction. The charity also delivered talks, workshops, and presentations across schools, recovery cafés, NHS Addiction Services, conferences, and community settings.

The charity maintained an active strategic role through regular attendance at Alcohol and Drugs Partnership (ADP) meetings, including the Recovery Community, Development and Employability (RCDE) sub-group, contributing to joined-up recovery planning. This included helping originate and co-deliver West Lothian’s first ever Recovery Week and Recovery Walk, alongside creative workshops, naloxone activity, and partnership events. The charity also supported the delivery of a free Christmas lunch and community event, volunteering time to ensure an inclusive and supportive festive space

A further milestone was hosting a Scottish Government visit involving the Minister for Drugs and Alcohol, Maree Todd MSP, selected by core funder Corra, enabling attendees to share lived experience directly with policymakers. The year concluded with strengthened governance through new Board recruitment, the launch of a new organisational website, and the successful securing of National Lottery Community Fund support, improving organisational sustainability moving into 2026.




	Financial review



	Brief statement of the charity’s policy on reserves
	The charity utilises its reserves in the furtherance of activities aimed at meeting its charitable objectives, some of which are detailed above.  

	Details of any deficit
	Not Applicable

	Donated facilities and services (if any)
	Not Applicable
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	Other optional information



	



	Declaration



The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

	Signature(s)
	Lorraine Gillies
	

	Full name(s)
	Lorraine Gillies
	

	Position (e.g. Chair)
	Chair
	

	Date
	23/4/26
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