



[image: ]
	Trustees' Annual Report for the period

	Period start date
	Period end date

	01 January 2025
	31 December 2025



	[bookmark: _Hlk183517316]Section A: Reference and administration details



	Branch Name 
	RAF Greenock

	

	Other names / number Branch is known by
	

	

	Registered charity number (if any) 
	
	

	

	Branch's principal address 

	11 Ardgowan Square 


	
	

	
	

	
	Postcode
	PA16 8ET

	



Names of the Branch charity trustees who manage the charity (generally known as the Branch Committee) (Please include all trustees for the Branch including custodian trustees in relation to branch property) (Note: Details required are for the period 1 Jan – 31 Dec 25 only) 
	
	Trustee name
	Office (if any)
	Dates acted if not for whole year

	1 
	Brian Donnachie
	Chair
	

	2
	Peter Sweeney
	Secretary
	

	3
	Jamie McEwan
	Treasurer
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	






	Section B: Structure, governance and management



	Description of the branch’s trusts

	Type of governing document    
(e.g. trust deed, constitution) 
	Royal Charter, Rules, Byelaws, Area and Branch Regulations of the Royal Air Forces Association.

	How the Branch charity is constituted 
(e.g. trust, association, company)
	Unincorporated association

	Trustee selection methods 
(e.g. appointed by, elected by)
	Elected by the branch membership


Additional governance issues (Optional information) 
	You may choose to include additional information, where relevant, about:
Policies and procedures adopted for the induction and training of trustees; 
The branch’s organisational structure and any wider network with which the charity works.
Relationship with any related parties (including branch club).
Trustees’ consideration of major risks and the system and procedures to manage them.
	The Charity’s Organisational Structure

	
	The charity is a branch of the Royal Air Forces Association which is a Royal Charter body and registered as a charity in England and Wales under number 226686 and in Scotland under SC037673 (“the Association”). The Association has many branches all of which share the same charitable object as the Association and are subject to the same constitution. 

	
	Trustee Induction & Training (Please insert any induction training or training courses completed by Trustees)

	
	No training was actioned, however the chairman, treasurer are in regular communication and work closely as a unit. 

	
	Related Party Relationships (e.g. Club if operated)

	
	The Cadets use the club weekly. 

	
	Risk Management (include details of any Risk Management documents held)

	
	





	Section C: Objectives and Activities



	Summary of the objects of the branch set out in its governing document
	To promote, through the comradeship engendered by its members, the welfare by charitable means of all serving and former members of Her Majesty’s Air Forces, their spouses and dependents, together with the widows and widowers and dependents of those who died whilst serving or subsequently.






	Section D: Achievements and performance in 2024



	Summary of the main achievements of the branch during the year 
	Chair Report

	
	Overall, it has been a tough year for the club losing a few members to sudden deaths. The club is unique and holds a valuable place in the local community. Functions have been a real strong point, and we will continue to push this going forward, along with other ideas.

I am proud with how the guys have worked around a hectic schedule, with guys stepping in even when their jobs give them little time. 

	
	Treasurer Report

	
	The funds have been steady within the account. When I took over in April 25- the figure in the account was £10272. 


The year start figure (01-01-25 was 11.112.37) the year end figure is 13.811.77. 


The income in the account has been steady. There hasn’t been a lot of activity, however we have recently had the household and garage income paid. The membership fees were paid back in August 25 ( amounting to £434). This can all be seen on the online statements. 


The total garage income can be seen on the account form, stemming from 01/01/25-31/12/25. The chairman Brian requests this money be added into the accounts, which should have been added into the wings appeal form. 


We have set up an online bank account to make payments via the Bank of Scotland app. 








	Summary of the main achievements of the branch during the year (cont)
	Branch Welfare Officer Report

	
	NA

	
	Fundraising Report (please insert details of the Branch Fundraising activities i.e. Wings Appeal events)

	
	Back in December the wings appeal was paid via the bank of Scotland branch in Greenock, which amounted to £83 for the 2025 wings appeal. This was funds raised from tin collections held within the club, through donations and spare change. 



Ex treasurer Jim Gordon attended a few local fundraising events in Erskine and Greenock to help raise money also.

	
	Membership Engagement Report (please insert details of the Branch Membership Engagement (newsletters, social media etc.)

	
	The Branch sends out Newsletters to those who have memberships, these are also 
displayed on the Notice Board in the Branch/club.

We regularly post notifications to the membership via our Facebook Page of up-and-coming events/function availability. 





	Summary of the main achievements of the branch during the year (cont)
	Wellbeing / Social Report (please insert details of the Branch Wellbeing and Social events/activities)

	
	The branch runs several social events throughout the year. In the 2025 session the club put on charity nights, Halloween parties and held funerals/functions for those who had passed away locally. The club had a lunch for Remembrance Day that was well attended. 

	
	Commemoration Report (please insert details of the Branch Commemoration events/activities (Remembrance, Standard Bearers Attendance at Funerals etc.)

	
	In 2025 the club held the following events:
Remembrance Day 
Funerals 
Wakes
Functions

	
	Community Engagement Report (please insert details of the Branch Community Engagement activities (other groups you connect with, joint events such as Veterans Breakfasts)

	
	In 2025 the branch worked closely with the local communities’ air force cadets, allowing them to use the club on Wednesdays. 

Every Saturday we have a folk band who come in and use the club to play music and always generate a good bar spend. 






	Section E: Financial Review

	
	Statement on Branch Expenditure (How has branch expenditure supported the key objectives of the branch)

	The branch made the following payments for social objectives:

£400 Remembrance Sunday 

	Statement on Branch’s Reserve Policy (Branch Regulations stipulate that any Branch with total assets amounting to more than £5,000 should have a reserves policy and any Branch with assets over £10,000 should consider transferring excess funds across to the Branch Deposit Fund held at Association HQ. A template reserves policy can be found on the Branch Portal)

	The branch finished the year 2025 with £11.112.3 in the general account. All debtors have been chased, and the garage money has been accounted for and tracked. 

	Statement on Branch’s Investment Policy (Please include a statement on Branch investments and holdings and how these are managed (if applicable))

	All finances are managed by B.Donnachie and J.McEwan. Any work/maintenance needing done within the club will be discussed in meetings to how we invest the money. 




	





	Section F: Declaration

	
We confirm that trustees have had regard to the guidance issued by the Charity Commission on public benefit

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the branch’s trustees

	
We confirm that trustees have had regard to the guidance issued by the relevant Charity Regulator on public benefit.

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the branch’s trustees




	
Signature
	B.Donnachie
	



	
	

	
Full Name
	Brian Donnachie
	



	
	

	
Position (eg. Chair, Secretary)
	Chair
	



	
	

	
Date
	15.05.25
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