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	Trustees' Annual Report for the period

	Period start date
	Period end date

	01 January 2025
	31 December 2025



	[bookmark: _Hlk183517316]Section A: Reference and administration details



	Branch Name 
	Edinburgh. Lothians and Borders

	

	Other names / number Branch is known by
	

	

	Registered charity number (if any) 
	SC009110
	

	

	Branch's principal address 

	64 Stenhouse Avenue

	
	Edinburgh

	
	

	
	Postcode
	EH11 3DF

	



Names of the Branch charity trustees who manage the charity (generally known as the Branch Committee) (Please include all trustees for the Branch including custodian trustees in relation to branch property) (Note: Details required are for the period 1 Jan – 31 Dec 25 only) 
	
	Trustee name
	Office (if any)
	Dates acted if not for whole year

	1 
	Susan Kidston
	Chair
	

	2
	Hugh Hetherington
	Secretary
	

	3
	Nick Pattinson
	Treasurer
	

	4
	George Prentice
	Trustee
	

	5
	Bobbie Prentice
	Trustee
	

	6
	Derek Read
	Trustee
	

	7
	Graeme Lyall
	Trustee
	

	8
	
	
	

	9
	
	
	

	10
	
	
	






	Section B: Structure, governance and management



	Description of the branch’s trusts

	Type of governing document    
(e.g. trust deed, constitution) 
	Royal Charter, Rules, Byelaws, Area and Branch Regulations of the Royal Air Forces Association.

	How the Branch charity is constituted 
(e.g. trust, association, company)
	Unincorporated association

	Trustee selection methods 
(e.g. appointed by, elected by)
	Elected by the branch membership


Additional governance issues (Optional information) 
	You may choose to include additional information, where relevant, about:
Policies and procedures adopted for the induction and training of trustees; 
The branch’s organisational structure and any wider network with which the charity works.
Relationship with any related parties (including branch club).
Trustees’ consideration of major risks and the system and procedures to manage them.
	The Charity’s Organisational Structure

	
	The charity is a branch of the Royal Air Forces Association which is a Royal Charter body and registered as a charity in England and Wales under number 226686 and in Scotland under SC037673 (“the Association”). The Association has many branches all of which share the same charitable object as the Association and are subject to the same constitution. 

	
	Trustee Induction & Training (Please insert any induction training or training courses completed by Trustees)

	
	None completed this year.

	
	Related Party Relationships (e.g. Club if operated)

	
	N/A

	
	Risk Management (include details of any Risk Management documents held)

	
	N/A





	Section C: Objectives and Activities



	Summary of the objects of the branch set out in its governing document
	To promote, through the comradeship engendered by its members, the welfare by charitable means of all serving and former members of Her Majesty’s Air Forces, their spouses and dependents, together with the widows and widowers and dependents of those who died whilst serving or subsequently.






	Section D: Achievements and performance in 2024



	 
	Chair Report

	
	2025 was another successful year, we continued with our monthly meetings, we had 2 welfare/social outings – 1 to Scottish Vintage Bus Museum and the other in RAuxAF 603 HQ premises where we had an excellent presentation on the Vulcan operations in the Falklands Islands. We delivered Xmas cards and took part in RAFBEN Op Xmas Hamper.

Throughout 2025 George Prentice reported on our Branch welfare output, the majority of these were for financial assistance.  Welfare continues due to us and others fundraising efforts and I thank all those who have supported our fundraising.

Our Treasurer Nick Pattinson has done a sterling job this year for us and I thank Nick for all his accounting work and challenging us on our expenditure and income.  We appreciate his dedication to managing our funds with care and accuracy.

We continue to provide quarterly Newsletters and thanks to Emma for preparing and sourcing interesting articles, time consuming and to George and Bobbie Prentice for printing and posting those not engaged with social media.  In addition, our thanks go to Ross McElhinney who regular posts on our Facebook page many interesting articles and any requests we submit for posting.

Thank you to all for attending Remembrance Services and Events.
 
Our current challenge is a lack of volunteers and whilst we operate with a small group of regular volunteers, we could do more with additional volunteers. Perhaps in our area we need to have think about virtual/remote roles to accommodate modern schedules and look at barriers/obstacles to volunteering if we are to continue as a Branch.  As Trustees of our Branch, it is our collective responsibility that we are legally and financially compliant and follow governance.

I take this opportunity to thank every one of our Committee for their commitment, hard work and support to me as Branch Chair.

	
	Treasurer Report

	
	General Account ending 5778
Opening Balance £1093.81 – Movement £82.07 – Closing Balance £2275.88

Welfare Account ending 5807
Opening Balance £1341.83 – Movement -£83.75 – Closing Balance £1258.08

Wings Account
Opening Balance £29.97 – Movement £29.97 – Closing Balance £0.00

HQ Managed Account
Opening Balance £1066.96 – Movement £10.71 – Closing Balance £1077.67

HQ Rothschild Managed Account
Opening Balance £53364.00 – Movement £2102.75 – Closing Balance £51261.25







	Summary of the main achievements of the branch during the year (cont)
	Branch Welfare Officer Report

	
	Casework on behalf of RAFA continues at a low level with two actual cases resulting in referrals back to RAFBF and RFA (Regular Financial Assistance) payments being granted. For one beneficiary this also included an additional allowance for gardening work.

A request for urgent assistance was received from an individual which resulted in an award of £50 being made direct from Branch Welfare funds to meet transportation costs for hospital appointments.

A request was received for telephone contact to be made with an individual to assist with a loneliness situation. Contact was established and it was determined that the individual was an ideal case for inclusion in RAFA’s “Connections for Life” programme and this was arranged.

During 2024 a grant was made to RAFA central to assist with immediate needs within the ELB area. It was requested that feedback be given on the use of this fund and consideration would then be given to providing additional funds but, regrettably no feedback was received so it has been assumed that further funds were not required.

The branch newsletter continues to be produced and circulated to our members via email. Where no email addresses are provided then a ‘hard-copy’ is sent via mail, resulting in some 135 delivered by this method.

Branch Christmas cards are also sent to a circulation list which comprises of persons, who might not be actual RAFA members but are either ex-RAF or have a relationship with the branch. The list normally has in excess of one hundred names but this year due to limited availability of RAFA Christmas cards it was limited to 50. Care was taken to ensure that ex-RAF members living in Whitefoord House were included with the cards dispatched. It is intended to ‘sort-out’ the circulation list by September of 2026 in order that we are better prepared for Christmas. 

We are delighted to have input into the list of individuals that receive hampers via the 603 (City of Edinburgh) Squadron RAuxAF Christmas hampers operation. This activity is prefaced by individual telephone calls to anyone on our welfare list, this has the dual effect of making sure that they are OK but also provides permission for us to disclose their contact details outwith the normal welfare rules. 

A programme of branch visits arranged geographically to places of interest where attendance by members is encouraged by announcements in the newsletter and also on social media. The committee endeavours to cover a variety of interests and though uptake remains muted they do result in a small uptake by members.

	
	Fundraising Report (please insert details of the Branch Fundraising activities i.e. Wings Appeal events)

	
	A total of £1335.00 plus bank interest was transferred to the Wings Appeal. The largest amount was collected by 4 RAFA volunteers and 20 cadets of South East Scotland Wing RAFAC at a street collection in Edinburgh £595.00, and 2 significant donations total £400.00, 2 premises collections and a stall at the Borders Union Show £298.00.

	
	Membership Engagement Report (please insert details of the Branch Membership Engagement (newsletters, social media etc.)

	
	In addition to our Branch Newsletters which were sent out 3 times this year, Email letters of welcome were sent welcoming 17 new members.





	Summary of the main achievements of the branch during the year (cont)
	Wellbeing / Social Report (please insert details of the Branch Wellbeing and Social events/activities)

	
	1 – Scottish Vintage Bus Museum
2 – Vulcan Falklands Islands Presentation

	
	Commemoration Report (please insert details of the Branch Commemoration events/activities (Remembrance, Standard Bearers Attendance at Funerals etc.)

	
	Several Remembrance Services were attended by several Branch Members throughout our large area.  No requests have been received to attend funerals.

	
	Community Engagement Report (please insert details of the Branch Community Engagement activities (other groups you connect with, joint events such as Veterans Breakfasts)

	
	Lothians Veterans Centre Veterans Breakfasts.






	Section E: Financial Review

	
	Statement on Branch Expenditure (How has branch expenditure supported the key objectives of the branch)

	The Branch’s current principal sources of funds are from Membership 
subscriptions. These are credited to the Branch on an annual basis.

The Officers of the Branch and other Trustees fulfil their responsibilities by 
continuous monitoring of branch funds and ensuring that all necessary 
expenditure is to the benefit of the branch, its members/beneficiaries, the 
RAF Association, its aims and objectives; and the wider RAF Family.

All reasonable efforts are made by the Branch to support the RAF 
Association Wings Appeal, fundraise for general branch activities and this 
include supplementing the branch welfare fund as and when required; the 
latter on the advice of the Branch Welfare Officer.

On an annual basis (and in preparation for the Branch Annual General 
Meeting); the branch trustees consider the current “health” of branch 
funds; in particular the level of “non-committed” surplus funds “agreed by 
the Trustees” that “may” be available to be donated towards a relevant 
and deserving cause that relates to, and supports the aims of the RAF 
Association.

The Branch continues to achieve charity objectives by providing 
friendship, help and support to current and former members of the RAF 
and their dependants across the Royal Air Force family.

The guidelines for the operation of the Branch finances are laid out within 
the Governance Handbook and these are also supplemented by 
Government Legislation and Charity Law, The Charities Accounts 
(Scotland) Regulations 2006, as to the requirements of the contents of the 
Annual Accounts of a charity.


	Statement on Branch’s Reserve Policy (Branch Regulations stipulate that any Branch with total assets amounting to more than £5,000 should have a reserves policy and any Branch with assets over £10,000 should consider transferring excess funds across to the Branch Deposit Fund held at Association HQ. A template reserves policy can be found on the Branch Portal)

	We actively aim to retain enough funds for three-year sustainability and maintain a reserves policy designed to ensure financial stability and to provide an appropriate level of funds to support ongoing operations and future commitments.

	Statement on Branch’s Investment Policy (Please include a statement on Branch investments and holdings and how these are managed (if applicable))

	Branch Investments and Holdings continue to demonstrate steady performance, with its diversified portfolio supporting long‑term stability on the recommendation by RAFA HQ. This investment strategy is currently with a RAFA HQ Rothschild Investment Account.





	





	Section F: Declaration

	
We confirm that trustees have had regard to the guidance issued by the Charity Commission on public benefit

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the branch’s trustees

	
We confirm that trustees have had regard to the guidance issued by the relevant Charity Regulator on public benefit.

The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the branch’s trustees




	
Signature
	Susan Kidston
	



	
	

	
Full Name
	Susan Kidston
	



	
	

	
Position (eg. Chair, Secretary)
	Chair
	



	
	

	
Date
	31 March 2026
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