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Objectives And Activities
The Stephen Lyon Organisation (TSLO) provides a confidential, safe, and supportive environment where individuals can speak openly about their feelings without fear of judgement, discrimination, or embarrassment. Our mission is to offer positive encouragement to people in Perth and the surrounding areas, helping them build supportive relationships that improve wellbeing and quality of life, especially for those experiencing suicidal thoughts or mental health difficulties.
We offer a welcoming space to talk about thoughts of suicide without shame, supported by trained volunteer support workers or a qualified Trauma Therapist/Counsellor. Working alongside statutory and voluntary agencies, we provide face‑to‑face support, telephone, text and video call support, and signposting to specialist services.
Our mission is to prevent the contemplation of suicide, promote suicide awareness, and show that mental health challenges can be addressed without prejudice through community support. Our diverse team values a person‑centred approach, challenges prejudice, promotes diversity, and ensures everyone feels heard, respected, and empowered.
Structure, governance and management

As a registered Scottish charity, The Stephen Lyon Organisation is regulated by the Office of the Scottish Charity Regulator (OSCR), the independent body responsible for maintaining the Scottish Charity Register and overseeing compliance with charity law. OSCR requires all Scottish charities, including SCIOs, to submit an annual return, accounts, and a Trustees’ Annual Report, and ensures that charities meet their legal duties under the Charities and Trustee Investment (Scotland) Act 2005. [oscr.org.uk], [oscrold.bl...2web.co.uk]
The Stephen Lyon Organisation is a Scottish Charitable Incorporated Organisation (SCIO), formally established on 9 September 2020. Operating under a single‑tier structure, our trustees also serve as members, in line with the Charities and Trustee Investment (Scotland) Act 2005. This structure supports accountability, transparency, and effective governance across all our charitable activities. 
The Stephen Lyon Organisation follows a collaborative and transparent process led by the trustees, ensuring that all actions remain aligned with the charity’s constitution, mission, and safeguarding responsibilities. Major organisational decisions are considered at trustee meetings, while day‑to‑day operational decisions are managed by the Service Manager.
Jacqueline (Jackie) Lyon has continued to fulfil her role as Service Manager, providing essential leadership across the organisation. Despite carrying significant responsibility for strategic and operational decision‑making, Jackie also continues her work as a trauma counsellor and remains actively involved in support work wherever possible. Her ability to balance these roles ensures continuity of care for service users while maintaining strong organisational oversight.
At the start of the year, Alexander Lyon formally joined the charity to support Jackie in management tasks. By taking on a share of the administrative and operational workload, Alexander has helped strengthen internal capacity, allowing Jackie to focus on both her management responsibilities and her therapeutic work. This added support has also enabled the wider team to maintain their individual roles more effectively, while setting new goals and maintaining coordination across the organisation.

Trustee recruitment and appointment

The management committee of The Stephen Lyon Organisation serves as the charity’s trustees. Trustees meet quarterly to oversee the strategic direction and governance of the organisation, ensuring that all activities remain aligned with our charitable purposes, values, and safeguarding responsibilities.
Trustee membership is open to individuals from the public who share the aims of the organisation and bring skills, experience, or lived insight that strengthen our work. Prospective trustees may express interest directly or be recommended by existing members. All appointments are considered carefully to ensure that new trustees understand the organisation’s mission and can contribute constructively to its development.
The board has the authority to appoint new trustees through resolutions passed by a majority vote at trustee meetings. This process allows the charity to respond flexibly to changing needs by welcoming individuals with relevant expertise, fresh perspectives, or a commitment to supporting our service users and community.
All trustees complete a formal declaration and undertake a Disclosure Scotland check prior to appointment, reinforcing our commitment to transparency, accountability, and safeguarding. Our safeguarding responsibilities are led by Claire, our senior lead for safeguarding and child protection, who works closely with the Service Manager to ensure robust procedures are followed when working with children, young people, or vulnerable adults.
Our trustee board reflects a diverse range of skills, professional backgrounds, and personal experiences. This collective expertise ensures a balanced approach to decision‑making and enables the organisation to remain resilient, forward‑looking, and focused on delivering positive outcomes for those we support.

Achievements and performance
As the organisation continues to grow, we have moved from Kinross and taken residence in a small office space in Perth, situated at St Pauls Square, featuring a comfortable counselling suite, sufficient office space and reception with a small waiting area. We have integrated with other charities and organisation in the area that share our goals and values. We now receive multiple referrals from The Neuk, IDART, NHS Mental Health Tayside, Woman’s Aid and Plus Perth. With a move to the city and our collaboration with other charities we expected our client list to increase, however we underestimated the number of clients that would be seeking our assistance. TSLO in Kinross had a respectable client list of 6 people with 30 clients successfully leaving our service feeling confident and empowered. This was achieved with no time scale given to the client to allow people the time to heal. Since moving to Perth our client list has increased from 6 to 45 that’s a 650% increase. Due to this we will be looking to bring on additional counsellors and support workers to meet the rising number of client referrals. To support our expanding workforce, rising client demand, and the growth of our support classes, we may need to relocate to a larger building. 
Sam has become a highly valued member of the team, consistently supporting the charity through her volunteer work in administration, client reception, and preparing documentation for counselling sessions. She has successfully completed her psychology, social science, and wellbeing access course with the Open University and is now a qualified support worker. 
Two new volunteers also joined the organisation this year. Hayley Robertson has taken responsibility for increasing our social media engagement through her Inspirational Quotes project, producing business cards featuring motivational messages and QR codes linking to our Facebook and easyfundraising pages. She has additionally expanded our presence within the local community by distributing charity tins and building relationships with local businesses.
Alexander Lyon has strengthened the organisation’s operations by supporting the Service Manager with financial administration, ensuring timely payments and maintaining accurate digital and paper records. He has also provided befriending support to a client and assisted volunteers in setting goals and carrying out their roles effectively.

Financial Review
At The Stephen Lyon Organisation, we adhere to a prudent financial strategy by maintaining a target of one month's operating costs as our desired level of general reserves. This deliberate approach ensures our financial stability and resilience.
Our decision regarding reserves undergoes an annual review, considering several critical factors:

· Volunteer Numbers: We assess the availability and commitment of our dedicated volunteers.
· Operational Costs: A thorough examination of our ongoing expenses guides our reserve allocation.
· Service User Considerations: The number of service users and their needs play a pivotal role in our decision-making process.

These reserves serve as a safeguard, allowing us to offset unforeseen bills or unexpected payments when necessary. By maintaining this balance, we uphold our commitment to responsible financial management.
	
	Income 2024-2025
	

	Charity Tins
	£900.00

	Fundraising
	£1,493.00

	Subscribers
	£410.00

	On Off Donations
	£2,588.00

	Grants, Main Funding
	£20,000.00

	Just Giving
	£10,308.00

	
	£35,699.00

	









		Expenditure 2024-2025
	

	Salaries
	£10,505.00

	Premises
	£7,259.00

	Online Services
	£1,600.00

	Volunteer & Group Expenses
	£2,347.00

	Office Supplies & Equipment
	£7,286.00

	Advertising & Fundraising
	£1,328.00

	
	£30,325.00





	

	













Deficit

No Deficit to report

Donated facilities and services

We have not required any the use of any other service or facility.
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Print nameJackie Lyon

Service Manager

Designation
31/10/2025

Date
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