Troon Development Trust Chairs Report

Meeting 28" May 2025 at 7.00pm Former Troon Old Parish

Introduction

Welcome to our first AGM of the Troon Development Trust.
I'd like to introduce our Board of Trustees.

The Trust got charity status on the 5th March 2025. Prior to that we worked within Troon Together
Steering Group.

Our Treasurer resigned in July 2024 as he wanted to concentrate on his RBLS duties and couldn’t
commit as much time to the Trust however he did get our bank account up and running before he left.

This position was then filled by | Who was at the time the Secretary, in August 2024. This
then left the Secretary position to be filled. | took on that role in September of 2024.

We also had the very sad loss of our Project Co-ordinator |l at the end of last year who
worked tirelessly to make improvements to the Italian Gardens in the town. This was a project
initiated by the Troon Together Steering Group. He co-ordinated the work with the contractor ensuring
that things were done on time and within budget.

Troon Town Action Plan 2019

The action plan had recommendations for various projects such as heritage/museum centre, a town
centre hub that provided activities and events accessible for all citizens of the KA10 area. Mention

within that action plan was for the community to take over a Church within the town as a community
asset. News at that time was that one of the three Church of Scotland churches was going to close.

Troon Development Trust has used this action plan as the mandate for taking forward the plan for
community ownership of the former Troon Old Parish Church and Halls. The space available would
allow numerous recommendations to be encompassed within the town as well as provide hall hire
space for various organisations to hold their activities and events.

Public Consultation

Over the year we have had various public meetings. One in former Troon Old Parish Church on 9th
June 2024 regarding our plans for the former church (speak about this later) and then another one in
the Council Chambers in Municipal Buildings on the 27t June 2025. We have also had a few
meetings with other organisations within the town to ensure that we as a Trust work together rather
than against them.

Another public consultation was held as a family fun day. More details below.
Events
Events that we have held over the past year are:-

e Pop-up cinema in the walker hall — equipment donated by Lairds of Troon and funded by
grant from Ayrshire Housing. Tickets were free and people made donations.



o Wellness event in the former Church in September 2024 — funded by a grant from Ayrshire
Housing. There was an advisory £5 donation although entrance and participation were free.
Heal Scotland attended and helped spread the word and we had various speakers attend and
give health and wellness talks.

e Hoops and silks/circus skills for kids — funded by grant funding from the Troon Round Table.
Again, this was provided free to participants and was well attended.

e We held a public consultation/member recruitment event in November 2024 in the form of a
family fun day in the Troon Parish Halls. This was very well attended and there were various
activities for everyone to enjoy. The Trishaw Bikes were showcased and the results from the
2019 Action Plan were up on the wall for folk to be reminded and have their say.

e Last Friday night we held a fundraising Quiz night. It was well enough attended to ensure that
we raised over £150.

We have various other events in the planning such as a fashion show and musical event. We hope to
get as much support from the community as we can. Whenever you see any events please share
with your family and friends.

Current Projects

Troon Old Parish

We have been given exclusivity of future transfer up until 30" September 2025. This is a very tight
timescale and means that we have to find £200,000 by then. This means that currently we are filling
in funding applications from various funding sources to try and get the purchase price to allow the
community of KA10 to take ownership of the buildings.

It is important to show that the community are prepared to help therefore the plans to hold as many
fundraising activities as we can. Please come forward with any suggestions of events and let us
know if you are prepared to hold any of your own with the Trust being beneficiary.

Currently we are in regular talks with the Architectural Heritage Fund and due to meet with the
National Lottery Heritage Fund on Friday 30t to discuss funding for the purchase price.

We have assistance from various officers within South Ayrshire Council highlighting funding streams
available to us.

We have been awarded £12k to get out feasibility and business plan done. This will help with funding
applications.

Tri-shaw Bikes

There was training provided by Cycling Without Age for some of the Trustees and various other
volunteers within the community and Spotty Zebras an organisation for children with Additions Special
Needs. This will provide a fantastic resource within the community for the elderly, disabled adults and
children. We currently have a bike on loan with the plan to raise funds to purchase our own.

Some volunteers are now fully qualified with a few others still to be assessed. Once this is done, we
can start getting out and about.

We will be meeting on the 3 June 2025 to discuss the next steps of launching our own Troon
Chapter of CWA.

Currently looking at different funding streams that may help with buying our own bikes.
Trustee Vacancies
We have vacancies that need filled and are appealing for folk who are interested to come forward.

We have one person who has come forward but unfortunately cannot be here today as she is on
holiday. She has however currently been helping with funding applications and has extensive
experience within the 3" sector. Her name is | -






Troon Development Trust: Account Overview
Date: 31/03/2025

[Grant Income:

Description: Reference:|Amount:
Donation from Troon DT Group - £2472.15
Community Wealth Building Grant - £5,000.00
Ayrshire Hosuing Association - £1,000.00
Troon Round Table - £ 250.00
Total: £8,722.15
[Other Income:

Description: Reference:|Amount:
Donations from August I5op Up Cinema - £ 104.30
Donations from September Well-being Event - £ 305.30
Well-being Event Table Income - £ 70.00
Total: £ 479.60
Total Income: [ £9,201.75 |
[Expenditure:

Description: Reference:|Amount:
Insurance: N - £ 176.88
August Pop Up Cinema - £ 36947
September Well-being Event - £ 750.00
Reimbursements from Petty Cash - £ 11098
October Ariel Workshop - £ 250.00
CWB Grant Expenditure (November Family Fun - £3,583.42
Total Expenditure: £5,240.75
Balance: | £3,961.00 |
[Bank Reconciliation:

Description: Date: Amount:
"Bank Account 3/31/2025 | £3,951.57
Cash Tin 3/31/2025 | £ 9.43
Total: £3,961.00

=




Troon Development Trust: Reserves

[Income:

Description: _ Reference:|Amount:
Transfer from old Bank Account - £2472.15
Total: £2,472.15
Total Income: | £2,472.15 |
[Expenditure:

Description: Reference:|Amount:
Insurance: 10 £ 176.88
Overspend Against Ayrshire Housing Grant - £ 11947
Total Expenditure: £ 296.35
Balance: [ £2,175.80 |




Troon Development Trust: CW

[Grant Income: Budget Breakdov
Description: Reference:[Amount: | Public Meeting: |
Community Wealth Building Grant - £5,000.00 | £ 500.00
Total: £5,000.00

=

[Expenditure: Budget Breakdoyv
Description: Reference:|Date: Public Meeting: |
VASA Trustee Training 6 7/31/2024

Website Design 12 -

Website Domain 13 -

Website Annual Fee 14 -
Leaflets/Posters/Banners 15 -

Facilitator 16 - £ 350.00
Logo's Added to Polo Shirts 16 -

Bakes By Heather (Children's Crafts) 17 -

Live Music (All Volunteers) - -

Glow Bambino (Jen) 18 -

Fabulous Fraser (Circus Workshop) 19 -

Dynamite Events Ariel Workshop 20 -

B-Bop Hair and Beauty (Hair Glitter) 21 -

Gemz By Emz (Face Art) 22 -

C&J Party Hire 23 -

Polo Shirts TBC -

Zoo Lab 24 -

Nether Wellwood Farm 25 -
] 26 -

Tray Bakes - -

Tesco (Tea, Coffee, Sugar, Staionery ETC) 28 -

Morrisons (Milk) 29 -

Party Palz (Stitch Appearance) 30 -

Meeting with Jen 31 10/30/2024

Neon Skies Events Advance: B&M (Plastic Box fi 32 -

Neon Skies Events Advance: Home Bargains (Ci 33 -

Neon Skies Events Advance: eBay (Balloons witl 34 -

Neon Skies Events Advance: Shein - -

Meeting at Anchorage (Debrief of Event) . -
I - :

Tri-Shaw Bike Training Tea/Coffee's 35 -

Tri-Shaw Bike Van Hire 36 -

Planning Project Volunteering Coffees 37 -

Tri-Shaw Bike Training Tea/Coffee's 38 2/15/2025

Public Meeting with Various Groups 39 2/18/2025 | £ 18.60
Lanyards 40 2/2/2025

Neon Skies: Roller Banner Design, and Purchasg 41 3/3/2025



Advert for Troon's Going Out -
Tri-Shaw Bike Training Tea/Coffee's

Total Expenditure: £ 368.60
Sub-Total:

Grant Balance Remaining: | £ 131.40
Sub-Total:

|Other Expenditure Still to Incur: Budget Breakdoy
Description: Reference:|Date: Public Meeting:
Various Meetings for Project Team over the next £ 50.00
Meeting to arrange Fundraising Events (Volunteq £ 50.00
Posters and Leaflets being Designed for Town C £ 20.00
Training for Project Team TBA

Total Expenditure: £ 120.00




VB

vn:

Workshop/Event] Marketing: _[olunteer Training:
£ 2,000.00 | £ 1,000.00 | £ 1,500.00
vn: |
Workshop/Event Marketing: _|olunteer Training:
£ 24.30 |
£ 180.00
£ 19.20
£ 172.80
£ 6.00
£ 50.00
£ 150.00
£ -
£ 50.00
£ 200.00
£ 200.00
£ 50.00
£ 70.00
£ 300.00
£ 56.44
£ 298.80
£ 250.00
£ 79.00
£ 90.00
£ 82.74
£ 4.05
£ 60.00
£ 20.60
£ 12.00
£ 7.00
£ 35.00
£ 46.00
£ 19.91
£ 80.00
£ 80.00
£ 31.60
£ 28.83
£ 20.00
£ 79.00
£ 9.20
£ 20.00
£ 13.99
£ 129.36




£ 169.00

£ 20.00
[ £ 2,050.53 | £ 991.79 | £ 172.50

£ 3,583.42
| £ (50.53)| £ 821 (£ 1,327.50

£ 1,416.58 |
vn: |
|WorkshopIEvent Marketing: |olunteer Training:
[ £ - | £ - | £ -




Troon Development Trust: Ayrshire Housing Grant

[Grant Income:

Description: Reference:|Amount:
Ayrshire Hosuing Association - £1,000.00
Total: £1,000.00
[Expenditure:
Pop Up Cinema (The Goonies) 15/08/2024
Description: Reference:|Amount:
Membership of Film Bank Media 1 £ 150.00
Licence for The Goonies 2 £ 109.00
Popcorn Kernals 3 £ 2499
Popcorn Boxes X50 4 £ 8.99
Sunflower Oil 5 £ 6.00
Popcorn Boxes X50 7 £ 8.99
Staff Costs (SAC) 11 £ 6150
Total: £ 369.47
[Expenditure:
Well-being Event

Description: Reference:|Amount:
Facilitators Expenses (WimHof/Heal) 8 £ 400.00
Tea Tent 9 £ 350.00
Total: £ 750.00
Total Expenditure: £1,119.47

Variance (To be met from TDT Reserves):

£ (119.47)

Paid 16/09/2024
Paid 16/09/2024



Troon Development Trust: Troon Rotary Grant

[Grant Income:

Description: Reference:|Amount:
Troon Rotary - £ 250.00
Total: £ 250.00
[Expenditure:

Description: Reference:|Amount:
Childrens Ariel/Circus Event (18/10/2024) 12 £ 250.00
Total: £ 250.00
Total Expenditure: £ 250.00
Variance: £ -




Independent examiner’s report on the accounts v

Reportto the TROON DEVELOPMENT TRUST

trustees/members of

Registered charity SC053162

number
On the accounts of the Period start date Period end date
charity for the period Day Month Year Day Month Year
01 04 2024 to 31 03 2025
Set out on pages 1-5 remember to include the page
numbers of additional sheets)
Respective

3 The charity’s trustees are responsible for the preparation of the accounts in accordance
responsibilities of i, the terms of the Charities and Trustee Investment (Scotland) 2005 Act and the
trustees and examiner (Cparities Accounts (Scotland) Regulations 2006 (as amended). The charity trustees
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
does not apply. It is my responsibility to examine the accounts as required under section
44(1) (c) of the Act and to state whether particular matters have come to my attention.

Basis of independent My examination is carried out in accordance with Regulation 11 of the 2006 Accounts

examiner’s statement Regulations. An examination includes a review of the accounting records kept by the
charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, | do
not express an audit opinion on the view given by the accounts.

Independent examiner’s In the course of my examination, no matter has come to my attention
statement

1. which gives me reasonable cause to believe that in any material respect the
requirements

» to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
Regulation 4 of the 2006 Accounts Regulations, and

» to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations

have not been met, or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached

Signed**:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

*Please delete the words in the brackets if they do not apply. If the words do apply, set out those matters which have come to your attention on the
following page.
** OSCR will accept digital or typed signatures





