Forgandenny Village Hall Treasurers Report 2025

Bookings were a record high of £4760 for the year with the hall being used for 643 hours.
Income per hour was £8 and running cost per hour was £6.98 which meant that the hall operated with a profit of £784.76 and the unrestricted reserves are at an all-time high of £15047.22.

The hall rental prices are unchanged over the last 12 years, and the increased usage and effective cost controls have enabled income and running costs to be kept in balance. The Trustees have also been able to run events for the Community rather than for the purpose of fund raising.

Maintenance costs were higher due to boiler rectification work (£613.92). All other costs are in line with either increased hours of hall use and/or inflation.

Facilities upgrade was £530.40 for a replacement park bench (Grant funded) and £329 for a robotic hoover to improve the floor cleanliness throughout the week.

Other Grants received were in support of Forgandenny Friends weekly get togethers (£210) and general support Grants from Perth & Kinross Council (£750).

Mr Anthony Glasgow’s donation of £875 (including Gift Aid) was also gratefully received.

The funds are primarily lodged in a Virgin Money account with some cash held by the Treasurer, as many of the hall users pay in cash. All debtors are less than 1 month.

There are 2 types of Reserves held by the Village Hall:

· Restricted Reserves are Reserves held by the Hall which have a ring-fenced purpose that they must be used for.
· Unrestricted Reserves are Reserves held by the Hall that the Trustees can use for any purpose aligned with the Objectives of the Trust.

It is the Policy of the Trustees to hold a minimum of £6000 in Reserves to cover the cost of a replacement Central Heating Boiler. This figure is reviewed annually at the AGM.

The Restricted Reserves of £241.28 are funds currently held by the Hall on behalf of Forgandenny Friends.
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