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Traquair House Charitable Trust

Trustees' report (continued)
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Trustees and Governance

Traquair House Charitable Trust is governed by a board of trustees currently made up of a balance of family 
members and advisors.  We plan to continue this model as well as drawing on outside expertise where needed 
and recruiting new trustees to ensure we have a good governance structure for the future. We plan to 
investigate the potential of setting up an advisory board.

Key performance indicators

We continue to monitor visitor numbers and income generated from the various trading activities associated 
with the house opening.
In 2025, visitor numbers to House and Grounds were up by 3% overall but there was a 3% drop in income from 
admissions reflecting the slight increase in groups numbers, season ticket holders and families.
Weddings, accommodation and functions continued to do extremely well with a 4.6% increase in turnover.

Achievements and performance

Investment performance

In 2001 Seven Investment Management LLP were appointed as the Trust's investment managers. At that time 
£350,000 was made available for investing in listed securities. Over the year ended 31 October 2025, the 
investments have increased in value by £29,129 net of withdrawals. The Trustees believe that the portfolio 
performance against the benchmark remains satisfactory in light of current market conditions and recognise 
that the market value is now more than the historical cost of the investments by £39,828. Currently £10,000 per 
annum is being withdrawn from the portfolio to cover some of the Trust's expenses with a total of £250,000 
having been withdrawn over the lifetime of the investment.

Estate performance

The Trust's estate property showed a surplus of £126,320 (2024 -  £4,840 deficit) for the year after taking 
account of direct expenses and repairs to Traquair House.

The cost of repairs to Traquair House, including irrecoverable VAT, totalled £21,237 (2024 - £24,183).

The Trustees are satisfied with the performance during the year.

House opening and events performance

During the year the Trust’s wholly owned subsidiary Traquair House Ltd performed well as a whole across its 
various activities. The main activity, the House Opening, recorded a profit of £32,497 (2024 - 61,975). While 
trading remained steady the rising costs of wages/NI as well as electricity costs are reflected in these figures.

The Gift Shop turnover was down by 15% while the Malt Loft turnover down by 11% reflecting the slight drop 
in visitor numbers and lack of customer spend.

The Café  is under new management and increased turnover by 30% However, cost of wages and electricity 
continued to be a burden to profitability. Loss was reduced from £35,804 to £24,149.

Events and Exhibitions

Traquair events continued to operate successfully with a 5% increase in turnover with 8 public events held 
throughout the year and one event organised by an external organiser paying a facility fee.
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