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EXTERNAL FINANCIAL SCRUTINY REPORT
Seham and Najma
	Report detail
	Verified information

	Reporting period
	1 January 2026 to 18 August 2026

	Evidence examined
	Eight consecutive monthly bank statements

	Purpose
	Review of financial transactions and use of charitable funds

	Overall finding
	SATISFACTORY, subject to supporting records and the recommendations below



Nature and Limitations of this Report
This report records an external scrutiny review of the bank's activity and the explanations provided. It is not a statutory audit. It should not be represented as the charity's statutory independent examination unless the signatory has separately completed all work required by charity law, confirmed the charity's eligibility and accounting basis, and examined the complete annual accounts and underlying accounting records.
1. Purpose and scope
The review considered whether transactions through the charity's bank account were internally consistent and appeared connected with its charitable and community activities. The procedures included checking the continuity of opening and closing balances, recalculating monthly totals, identifying material receipts and expenditure, reviewing cash withdrawals and payments to individuals, and considering explanations supplied by the charity.
The review covered income from grant-making bodies and service income; community meals; sports and netball activities; payments to staff, coaches and other individuals; client travel support; taxi and travel costs; food, printing, equipment and project costs; and the overall movement of funds through the account.
2. Overall bank reconciliation
	Reconciliation item
	Amount

	Opening balance at 1 January 2026
	£3,050.00

	Total credits, 1 January-18 August 2026
	£11,913.97

	Total debits, 1 January-18 August 2026
	£4,030.51

	Closing balance at 18 August 2026
	£10,933.46



The full period reconciles: £3,050.00 + £11,913.97 - £4,030.51 = £10,933.46. Each month's closing balance agrees with the following month's opening balance. No gap or unexplained discontinuity was identified in the sequence of statements.
3. Monthly statement summary
	Month/period
	Opening
	Credits
	Debits
	Closing

	January
	£3,050.00
	£0.00
	£329.81
	£2,720.19

	February
	£2,720.19
	£60.22
	£0.00
	£2,780.41

	March
	£2,780.41
	£4,957.86
	£0.00
	£7,738.27

	April
	£7,738.27
	£78.00
	£19.00
	£7,797.27

	May
	£7,797.27
	£6,800.00
	£370.80
	£14,226.47

	June
	£14,226.47
	£0.19
	£737.81
	£13,488.85

	July
	£13,488.85
	£0.66
	£1,520.79
	£11,968.72

	1-18 August
	£11,968.72
	£17.04
	£1,052.30
	£10,933.46



DETAILED REVIEW
4. Income reviewed
	Date
	Source
	Amount

	24 March
	Dialectica Ltd - INV0040
	£180.00

	30 March
	The Robertson Trust
	£4,000.00

	31 March
	Scottish Refugee Council
	£750.00

	1 April
	Dialectica Ltd - INV0042
	£78.00

	6 May
	Culture and Sport / Commonwealth Games-related funding
	£6,800.00

	
	Total identifiable grants and invoice receipts
	£11,808.00


Other credits comprised Adyen receipts of £87.92, cashback of £2.06 and an eBay credit of £15.99. Together with the £11,808.00 above, these amounts reconcile to total bank credits of £11,913.97. The eBay credit appears to reverse one of two July charges of £15.99, leaving a net eBay cost of £15.99.
The charity should retain grant agreements, award letters, invoices and related correspondence. Where funds are restricted, each grant should be tracked separately against its conditions.
5. Expenditure reviewed
The statements record expenditure related to community meals, venue costs, sports and netball activities, food, printing, travel, taxis, client support, equipment, awards, and project delivery. Payees included Gorbals Parish Church, Ryman, Mr Trophy, Deadly Digital and several individuals. On the explanations provided, the expenditure appears broadly consistent with the organisation's charitable and community activities.
5.1 Cash withdrawals and client support
	Date
	Amount
	Explanation supplied

	12 January
	£200.00
	Community meal session

	1 May
	£150.00
	Client travel support

	2 July
	£200.00
	Client travel support

	7 July
	£200.00
	Client travel support

	13 July
	£100.00
	Client travel support

	31 July
	£200.00
	Client travel support

	Total
	£1,050.00
	£850 relates to the February-August review period



The bank statements establish that the withdrawals occurred, but they do not, by themselves, prove how the cash was distributed. The charity should keep a contemporaneous record showing the date, amount, purpose, approval and an acknowledgement or anonymised beneficiary reference. The January withdrawal also requires a documented purpose.
5.2 Taxi, travel and payments to individuals
Glasgow Cabs charges totalled £99.60 across June-August. The charity explained that these journeys enabled the CEO to attend, coordinate and support community meals and netball or sports activities. Repeated same-day payments may represent outward and return journeys; receipts or booking records, and a short purpose note should be retained.
Payments included £180 coach salary, £120 hourly work, salary payments of £163 and £120, £350 food, £22 printing, and several transfers described only by names: '01', '02', grocery, food, travel, or host gift. These descriptions are not evidence of impropriety, but they are insufficient on their own. The charity should retain contracts, invoices, timesheets, or expense claims, and assess payroll, PAYE, National Insurance, and employment obligations.






FINDINGS, CONTROLS AND CONCLUSION
6. Findings
The eight statements form a continuous sequence, and all monthly and overall balance movements reconcile.
The charity received £11,808.00 in identifiable grants and invoice receipts and maintained a positive closing balance of £10,933.46 at 18 August 2026.
The expenditure reviewed appears broadly related to community meals, sports, netball, client support and associated operational delivery.
No transaction reviewed was identified as evidence of misuse of charitable funds.
The bank statements alone cannot establish the final purpose, authorisation or fund classification of every payment; supporting records remain necessary.
7. Required financial controls
	Control area
	Required action

	Bank reconciliation
	Prepare monthly reconciliations and retain evidence of trustee review.

	Receipts and invoices
	Retain evidence for every material payment and reconcile it to the bank entry.

	Cash withdrawals
	Use authorised cash-distribution records with purpose and anonymised recipient acknowledgement.

	Payments to people
	Retain contracts, invoices, timesheets and expense claims; comply with payroll and tax rules.

	Taxi and travel
	Retain receipts or booking records and document the charitable purpose of each journey.

	Approvals
	Document approval of significant expenditure and potential trustee or related-party payments.

	Grant records
	Retain agreements, award letters, project budgets and evidence of delivery.


8. Overall conclusion
Based on the eight bank statements and explanations provided, the charity's bank activity from 1 January to 18 August 2026 is mathematically consistent and broadly aligns with the charitable and community activities of Seham and Najma. The account moved from £3,050.00 to £10,933.46 after total credits of £11,913.97 and total debits of £4,030.51. No transaction was identified as evidence of misuse of charitable funds.
Overall external scrutiny conclusion: SATISFACTORY, subject to the charity retaining adequate supporting documents, evidencing the purpose and approval of cash and travel expenditure, complying with payroll and tax obligations, and separately monitoring restricted funds.
Declaration
I confirm that this report has been prepared following a review of the eight bank statements and supporting explanations made available for the stated period. The review is limited to the scope described and does not constitute an audit.
Name of external reviewer: Dr Mohammed Alshurafa, PhD | FHEA | ACCA | CMBE
Professional qualification/organisation:  A Chartered Certified Accountant
Signature:  Mohammed Alshurafa  			Date:  26.08.2026
For and on behalf of: Seham and Najma
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